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Basic Policy

I Kubota Group Environment Charter (revised on June 1, 2006)

Along with the enactment of new corporate principles and a Charter for Action, we have also revised our Global Environment

Charter. Global environmental conservation is being actively promoted throughout the KUBOTA Group and positioned as the most
important issue of business management.

Kubota Group Environment Charter

The Kubota Group aims to create a society where sustainable development is possible on a
global scale and conducts its operations with concern for preserving the natural environment.

Kubota Group Environmental Action Guidelines

1. The Kubota Group takes initiatives for the protection of the natural environment in all its activities.
(1) By setting specific goals on its own initiative while remaining in compliance with all laws and regulations
(2) By promoting initiatives at all levels of its operations, from product development to production, sales, distribution, and services
(3) By taking a proactive stance toward securing the understanding of the importance of protecting the environment among its
suppliers and actively obtaining their cooperation

2. The Kubota Group works to protect the environment and create a symbiotic relationship with the
community.

(1) By participating in community beautification and environmental enlightenment activities in its role as a good corporate citizen

(2) By engaging in business activities that take full account of environment protection in the community, including pollution
prevention

3. The Kubota Group undertakes systematic initiatives to protect the environment.

(1) By conducting environmental impact assessments, working to reduce environmental risk, and preventing environmental
pollution

(2) By working to solve environmental issues, including prevention of global warming, creation of a recycling society, and
reduction of the release of harmful substances

4. The Kubota Group implements a thorough program of environmental management.
(1) By introducing environmental management systems and promoting initiatives in everyday operations
(2) By proactively monitoring whether the “Plan, Do, Check, Action (PDCA)” cycle is functioning in environmental management
activities

(3) By promoting enlightenment and educational activities related to the environment and working to heighten awareness of the
environment

5. The Kubota Group is proactive in communicating its environmental perspective.
(1) By issuing timely and easily understandable environmental information

(2) By gathering environmental information from a broad range of stakeholders and reviewing as well as upgrading its environmental
protection activities
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I Basic direction of environmental corporate management

KUBOTA has established the basic direction of its environmental corporate management for harmonizing the environment with
economics and building a sustainable society as follows. We have also drafted and are zealously promoting a concrete Mid-term
Environment Promotion Plan (pages 43 and 44) in order to execute that basic direction.

Environmental
Management System

Create a Recycling-based Society
Zero emissions

Reduction in industrial waste

Diversification of recyclable

product items

Improvement in usage ratio of

recycled materials, etc. Reduce Hazardous

Chemical Substances

Reduction in use of chemical
substances

Development and usage of

SUSta i nable substitute materials

Promotion of detoxification
Conservation of the local
environment (pollution
prevention), etc.

Society

Stop Global Warming

Energy conservation

Conversion from usage of fossil fuels Ll
Expanded usage of natural energy

Reduction in product weight

Reduction in product energy consumption
during use, etc.

Basic Policy

Environmental
Communication

The relationship between business activities and the environment

Machinery Businesses Water, Environment & Infrastructure Businesses

« Agricultural machinery and engines * Ductile iron pipe
+ Construction equipment + Composite and steel pipe
* Vending machines, etc. « Industrial cast metal materials, etc.

Distribution improvements
Manufacturing - Modal shift

+ Packaging improvements
Stop Global Warming
Waste ) . + Engines = Low NOx emissions
Create a Recycling-based Society o Tisias = (Fews) SEariy
' * Ductile iron pipe and composite pipe
Reduce Hazardous Chemical Substances L 2 Bl
= Stable water supply

E Disposal Applications

Reuse & Recycle

1
W + Submerged membranes + Sewage treatment plants
Sewage

1 * Waste crushing and sorting + Sewage sludge incineration plants

_____ > * Recycling plants + Water purification plants :
fTTTTTTTmmmes ': * Biomass resource recovery plants * Pumps, etc. 4_ -
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. Water, Environment & Infrastructure Businesses M;’vggt'ga'
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