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Expanding the future of food, water and the environment.

KUBOTA Opens New Doors in

Myanmar

Asia’s last frontier – since the 2011 installation of a civil government, Myanmar is often referred to as such among foreign investors.

The country captured the international spotlight when its bid for the position of ASEAN chair was approved in 2014, 

a year that coincidentally marked the 60th anniversary of diplomatic relations between Japan and Myanmar.

In fact, the two countries have long enjoyed friendly relations, in which KUBOTA has played no small role.

As the country opens up its doors wide to high economic growth, 

the “second chapter” of KUBOTA’s commitment to betterment of everyday life in Myanmar has begun.

▲ Overlooking downtown Yangon, the former capital developed during the country’s era of British rule, one can see 
in the distance the Sule Pagoda (“stupa of the sacred hair,” as it is said to enshrine a strand of the Buddha’s hair).



Continuous Support 
from Japan

T he Republic of the Union of 
Myanmar (formerly known as 
Burma) has had a long and turbulent 

history. Once a vast empire whose power 
extended all the way to Ayutthaya in 
Thailand in the 16th century, the country 
was incorporated into British India after 
three wars against the British Empire in 
the 19th century. Many Burmese fought 
with the Imperial Japanese Army during 
the Pacific War, and the country finally 
became independent from British rule in 
1948. The new socialist government closed 
its doors to the outside world for a long 

period of time, which hindered economic 
development to a large extent. Things took 
a dramatic turn in 2011, however, when U 
Thein Sein was elected to his current post 
as President of Myanmar. He has directed 
the country toward liberal democracy 
and started introducing foreign capital in 
earnest. Thus, Myanmar came to earn its 
reputation as “Asia’s last frontier.”

There are also other reasons to believe in 
the future of the country. With a working-
age population (ages 15-64) of nearly 
70% and approximately one-third of its 
population aged 20 or younger, Myanmar 
has an ideal population pyramid. Its 
literacy rate has also topped 90%, thanks 
to temple schools where monks teach 

reading and writing skills to children 
who cannot attend regular schools. 
People in Myanmar embrace the 
Buddhist faith and value spiritual 
fulfillment, and together with a 
high standard of public safety this 
adds to the significant potential 
that the country has to offer.

With the postwar reparations 
of 1954, Myanmar’s diplomatic 
relations with Japan were restored 
and, in fact, Myanmar was the 
very first country to which 
Japan made such reparations 
for wartime damage. Japan paid 
US$200 million and offered an 
additional US$50 million in the 
form of economic assistance over a 
ten-year period. With those funds, 
the local government developed 
hydropower plants and kicked off an 
industrialization project that involved 
KUBOTA, Mazda, Hino Motors, and 
Matsushita Electric Industrial (now 
Panasonic). Since that time, Japan 
has offered continual development 
assistance in the form of yen loans 
and grant aid beginning in 1968 and 
1975, respectively. With the exception of 
a brief suspension of new yen loans due 
to a military coup, Japan has remained 
constantly committed to emergency 
and humanitarian assistance projects in 
Myanmar and, in the wake of the military 
junta’s dissolution in 2011, Japan’s 
economic assistance resumed in full force.

At that time, Myanmar’s foreign liabilities 

stood at around US$11.0 billion, and Japan 
was the largest creditor country with a 
total outstanding balance of approximately 
JPY500 billion. In 2012, it was announced 
that Japan would implement an arrears 
clearance operation regarding past yen 
loans. This was carried out in the following 
year, thus paving the way for rehabilitation 
of the Myanmar economy. Japan still offers 
both grant and loan aids and technological 
assistance to the country.

KUBOTA’s Deep 
Exchange with 
Myanmar

T he relationship between KUBOTA 
and Myanmar runs deep. In 
1953, one year before the postwar 

reparations were started, KUBOTA began 
exporting its farm machinery (power 
tillers) to Myanmar. In the following year, a 
Burmese mission paid a visit to KUBOTA’s 
Sakai Plant during their stay in Japan for 
postwar reparation talks. The Burmese 
government at the time was planning to use 
the reparations to industrialize the country, 
and power tillers were chosen for their 
project to produce industrial goods locally, 
which later evolved into the industrialization 
project mentioned previously.

Having established a good relationship with 
the country, in 1955 KUBOTA shipped the 
first batch of its pumps there, which met 
with such high acceptance that engine pump 

sets for irrigation were designated as an item 
to be included among the war reparations in 
1957. The following year saw the dispatch 
of KUBOTA’s pump engineers to begin 
offering after-sales services in Myanmar. 
Since that time, KUBOTA’s pumps have 
chalked up an impressive track record in the 
country. Orders came in from the Burmese 
Agricultural Development Corporation for 

580 sets of engines for jute field irrigation 
pumps in 1960, and 1,000 sets of irrigation 
pumps were ordered in 1961, thus giving 
KUBOTA as much as 90% of the country’s 
pump market on a unit basis.

As part of the Burmese government’s 
industrialization project, KUBOTA was 
asked to sign a technological tie-up for 
manufacturing farm machinery in 1962 
and became involved in the construction 
of a manufacturing plant for engines and 
pumps, which later became known as 
the Sinde Farming Machinery Factory. 
Whether it involved the frequent dispatch 
of engineers or acceptance of numerous 
trainees, KUBOTA was always ready 

to generously offer technical guidance, 
thereby making great contributions to 
the development of farming in Myanmar. 
In 1978, KUBOTA received an order to 
construct a foundry within the factory and 
supervised the start-to-finish process from 
casting of components to machining and 
assembly.

Then in 1987, KUBOTA delivered 
pumping equipment capable of irrigating 
some 10,000 ha, and offered free supply 
of materials and engineering guidance 
for rehabilitation of the foundry in 1997. 
KUBOTA delivered 25 tractors and 93 
tractors in 2013 and 2014, respectively, 
as a form of Official Development 
Assistance (ODA). Having commenced 
under the postwar reparation framework, 
the ever-deepening relationship between 
Myanmar and KUBOTA has extended 
unbroken to this day.

The Shwedagon Pagoda (“golden 
Yangon stupa”) at twilight

Thanaka wood is Myanmar’s natural 
cosmetic. Applied to the face, paste 
made from the wood provides 
protection from sunburn and gives a 
cooling sensation.

Many people visit Shwedagon 
Pagoda every day.

Engine pump sets for Burma 
(Mukogawa Plant, 1961)

Burmese Heavy Industry Corporation’s Sinde 
Farming Machinery Factory, for which KUBOTA 
was involved in construction and provided 
engineering guidance (circa 1969)

Sinde Foundry (circa 2012)

A panoramic view from Sakura Tower, 
a Yangon City landmark

Capital: Naypyidaw
Area: Approx. 680,000 km2 (approx. 1.8 times larger than Japan)
Population: Approx. 51.41 million (September 2014, Ministry of Immigration and Population of Myanmar)
Official language: Burmese
Religions: Buddhism (90%), Christianity, Islam, others
Major industry: Agriculture
Nominal GDP: Approx. US$55.3 billion (FY2012/13, IMF)
Per capita GDP: US$868 (FY2012/13, IMF)
Economic growth: 6.4% (FY2012/13, IMF)
Major export partners: Thailand, China, India, Japan, Singapore, and South Korea 
(FY2012/13, Central Statistical Organization of Myanmar)
Major export items: Natural gas, beans, gems (jade), teaks/wood
Major import partners: China, Singapore, Japan, Thailand, Malaysia, and South Korea 
(FY2012/13, Central Statistical Organization of Myanmar)
Major import items: Petroleum, machine parts, palm oil, textiles, metal/industrial products
Japan’s economic cooperation (FY2012)
- Loan aid: JPY198.9 billion*1

- Grant aid: JPY27.73 billion*1

- Technical cooperation: JPY3.799 billion*2

(Ministry of Foreign Affairs of Japan)
*1 Exchange of notes basis
*2 JICA actual expenditures basis

Republic of the Union of Myanmar

Expanding the future of food, water and the environment. 

The Last Frontier, Now in Motion



Expectations for the 
Thilawa Industrial Park

T he Thilawa SEZ covers a total 
development area of 2,400 ha. The 
Phase 1 construction work of a 

massive industrial park has already begun 
in the advanced development area (Zone 
A Area: approx. 400 ha) for scheduled 
completion in 2015. Penta-Ocean 
Construction Co., Ltd. took the order 
for Phase 1 site development work, and 
KUBOTA was chosen as a subcontractor 
to build water intake/supply installations, 
a water purification plant, and a sewage 
treatment plant. It was decided that ductile 
iron pipes would be used for intake and 
supply of water, and KUBOTA’s proprietary 
technology would be introduced to the 
water purification plant and sewage 
treatment plant for low running costs.

We visited Mr. Takashi Yanai, president and 
chief executive officer of Myanmar Japan 
Thilawa Development Ltd. (MJTD), which 
is the primary organization responsible for 
this development project. Having opened a 
number of industrial parks outside of Japan, 
Mr. Yanai is a business pro who is currently 
on loan from Sumitomo Corporation, one of 
the investors in MJTD. We asked him what 
distinguishes the Thilawa SEZ from other 
conventional industrial parks in Myanmar.

“Most of the industrial parks here did not 
have access to electricity or water supply 
and were nothing but leveled land. Here in 
Thilawa, however, we have everything. This 
is exactly what we think of in Japan when 
we talk about an industrial park.”

As of January 22, 2015, a total of 34 
enterprises from nine countries around the 
world, including Japan, Myanmar, the U.S., 
Thailand, Sweden and Australia, decided 
to start operations in the park. It’s not only 
nationalities, but also sectors that vary 
greatly, with sewn products, electronic 
equipment, pharmaceuticals, beverages, 
and other businesses represented. One 
unique tenant is a wheelchair manufacturer, 
and also on the list are construction 
materials manufacturers, who have joined 
in an apparent bid to tap into the booming 
construction market in Myanmar. Three 
companies are scheduled to start operations 
by the summer of 2015. Mr. Yanai told us 
about commonalities shared by companies 
seeking opportunities in Myanmar.

“There are two types. One looks at this 
country as a production center, while the 
other sees it as a promising market. None 
of the existing ‘industrial parks’ here 
have sufficient infrastructure, and so they 
ended up hosting many sewn products 
businesses. Featuring an innovative industrial 
infrastructure, the Thilawa Industrial Park is 
capable of responding to the specific needs 
of tenant businesses from many different 
sectors. If you are considering this country as 
a market for your business, on the other hand, 
I have to say that there are still many rules 
that they need to develop. That said, if you are 
determined to develop this market, you could 
become a de-facto standard in the country. 
So, if you’re willing to take the chance, this is 
the place to be,” he said with a smile.

Still, Mr. Yanai admitted that he had not been 
confident that he could bring the project to 

a success when he first started because he 
saw barely any chance of coming out ahead. 
Over the course of several meetings with 
government officials, however, it suddenly 
occurred to him that he was on to something.

“The success of any project depends 
entirely upon the commitment of project 
managers. That’s all it takes for any project 
to come to fruition.”

Having a wealth of experience in similar 
projects, Mr. Yanai is a man who certainly 
has the ability to perceive the key to success.

The Thilawa SEZ project is significant in 
another way, too, as it will virtually serve 
as a litmus test to predict how the Myanmar 
and Japanese governments can join hands 
together in the future. In Myanmar, 
people take it for granted that the time for 
completion is always extended, due in part 
to the country’s rainy seasons. If they can 
stick to the original construction plan all 
the way through, the Japanese companies 
can make their presence felt by people in 
Myanmar and the rest of the world.

“Once the industrial park opens here, I 
hope to make KUBOTA’s water treatment 
plant accessible to the public so that people 
can come and have a look around. That 
way, we can let them know what Japanese 
businesses can do. As such, it is essential 
that we make this an absolute success,” said 
Mr. Yanai firmly.

Everything is for the sake of Myanmar and 
Japan. “Team Japan” is wasting no time in 
getting things done through a united effort.

An Industrialization 
Model for a New Urban 
Development Plan

J apan’s aid to Myanmar is channeled 
through JICA. Comprising a large 
amount, the offered aid is divided 

into types of support for “improved well-
being of Myanmar’s people,” “capacity 
building of people who underpin the 
economy and society and creation of 
relevant systems,” and “development of 
infrastructure and systems necessary for 
supporting sustainable economic growth.” 
The very first initiative for “supporting 
sustainable economic growth” was the 
Thilawa Special Economic Zone (SEZ). 
Organizing the project is a Myanmar-
Japan joint venture company with 

the name of Myanmar Japan Thilawa 
Development Ltd. (MJTD), of which the 
Myanmar side (public/private sectors) 
owns 51% and the Japan side (Mitsubishi 
Corporation, Marubeni Corporation, and 
Sumitomo Corporation) owns 49%. After 

the project’s establishment in 2013, JICA 
decided to invest in it in April 2014. Mr. 
Masahiko Tanaka, chief representative 
of the JICA Myanmar Office, had the 
following to say about the significance of 
this ambitious project.

“The Thilawa SEZ is a brand new urban 
development scheme. Planned under 
this framework are a residential area, 
universities, and research institutions, as 
well as an industrial park.”

JICA is expected to play three different 
roles in the project. First, it will use yen 
loans to develop electricity, water supply, 
ports and harbors, roads, and other types 
of infrastructure. Second, it will push the 
project forward as one of its stakeholders 
through investments in MJTD, which is 
in line with the Japanese government’s 

intentions. Third, it will provide the Thilawa 
SEZ Management Committee, an executive 
organ of the Myanmar government for this 
project, with guidance on how to apply the 
SEZ Law that they have established. “In 
terms of both hardware and software, JICA 
has never been involved in any project this 
deeply,” continued Mr. Tanaka.

What could have prompted them to take 
such a big chance with Myanmar?

“Myanmar and Japan have long enjoyed a 
friendly relationship. The year 2014 marked 
the 60th anniversary of the establishment 
of diplomatic relations between the two 
countries, and Myanmar used to ship rice 
to Japan before World War II. When the 
entire Japanese population was starving 
in the postwar era, Myanmar sent us rice 
practically for free. When Japan was 

About the Thilawa Special Economic Zone (SEZ)

Mr. Masahiko Tanaka 
Chief Representative, JICA Myanmar Office

Mr. Takashi Yanai  
President and CEO, MJTD

Expanding the future of food, water and the environment. 

The Thilawa Special 
Economic Zone: A Model 
for Growth in Myanmar

- A project to develop an industrial park, commercial complex, and other facilities in the Thilawa SEZ, approximately 
23 km southeast of central Yangon

- Development area: Approx. 2,400 ha (about the same size as Shinagawa Ward, Tokyo)
- Advanced development area: Approx. 400 ha land (Zone A Area) will be developed first.
- Developer: Myanmar Japan Thilawa Development Ltd. (MJTD), a Myanmar-Japan joint venture company

MJTD was established in 2013 with a 51% stake held by the Myanmar side (public/private sectors) and a 49% 
stake held by the Japan side (Mitsubishi Corporation, Marubeni Corporation, and Sumitomo Corporation). In April 
2014, the Japan International Cooperation Agency (JICA) decided to invest in the project. Sales of SEZ land to 
investors began in May 2014.
(Source: JICA data)

The vast Thilawa Special Economic Zone 
(Zone A Area) retains nothing of its former 
appearance of overgrown wilderness.

Artist’s rendition of the Thilawa SEZ 

In the surrounding wilderness, pastured 
cattle look on from the bushes.

Billboard showing the Thilawa SEZ Zone 
A Area. Kubota is listed as one of the 
subcontractors.

restored to the family of nations with the 
signing of the San Francisco Peace Treaty, 
Myanmar was the first to offer its support. 
In fact, Myanmar was the first country 
that agreed to accept Japan’s offer for war 
reparations.”

We must never forget kindness of the people 
of this country.

“After the military administration seized 
power in 1988, one country after another 
imposed economic sanctions and pulled out 
of Myanmar. However, JICA decided to stay 
to continue offering humanitarian aid in 
the fields of health, education, and human 
resource development. When President 
Thein Sein placed the country under civil 
administration in 2011, the natural decision 
was to resume our full-scale support.”

In the Thilawa SEZ, there are plans to 
develop a standard of infrastructure 
comparable to that of advanced countries, 
invite foreign investments, and create jobs to 
set a model for other projects in the country 
to emulate. Of the three SEZ projects 
currently under development in the country, 
the one in Thilawa – Myanmar’s main artery 
near Yangon, is being promoted under the 
lead of the Japanese government at the 
request of Myanmar’s government. “Thilawa 
is a futuristic city. Ideally, we expect the city 
to be ‘smart’ in terms of the environment as 
well. By presenting a future model that they 
should aim for, we hope to cause a ripple 
effect throughout the country.”

These passionate words from Mr. Tanaka’s 
lingered in our minds.



This remark reminded us of what Myanmar 
expects from Japan – creation of a sound 
working environment. Bearing witness to this 
effort, safety slogans could be found here and 
there throughout the construction site.

Creating a Model for 
Utilization of Water/
Environmental 
Technologies

L eading KUBOTA’s project in Thilawa 
is Hiroshi Omori, a member of the 
sales team at the Water Engineering & 

Solution Overseas Department. He confesses 
that he had long wanted to dedicate his 
efforts to industrial park projects.

“In Japan, we have to speak to different 
authorities for each individual construction 
job, such as pumping, piping, and water 
treatment, and so we need to allocate 
different sales contacts to each job. 
However, building an industrial park is 
like building a self-contained town, and we 
only have one contractee. I always thought 
that KUBOTA could capitalize on its broad 
range of offerings in such projects.”

In fact, at first KUBOTA only received 
inquiries about water purification and sewage 
treatment for the Thilawa Industrial Park. 
As they met with the customer about the 
demands of the project, they began discussing 
iron pipes and pumps as well. Eventually, by 
virtue of a counter offer, KUBOTA gained 
an order for the total package.

“Having to speak to only one contact 
definitely benefits customers, as it makes 
things easier for them. It benefits us as well, 
because the greater the scope of the job, the 

easier it is for us to make adjustments.”

Omori’s approach was to think together with 
customers to find solutions to their requests. 
For this project, the customers strongly 
wanted to reduce daily electricity charges 
for water purification and sewage treatment 
as much as possible. Omori then came up 
with a proposal.

“The most common technology for 
purifying water is to form the floc larger 
with chemicals and let them settle. For this 
flocculation process, we use the vertical 
baffled channel flocculator, which uses 
water flow, rather than using the mixer. For 
the supply of oxygen to activated sludge, 
which accounts for most of the electricity 
demand, we used KUBOTA’s highly 
efficient diffuser, which saved a lot on 
such costs.”

In Omori’s mind, any job is finished best 
if it is made-to-order, and this conviction 
is based on his past experiences. He 
had long been engaged in sales of waste 
treatment plant, where every single piece of 
equipment in the market is made-to-order, 
and salespersons typically present a plant 
design of their own conception to customers 
(“selling performance, not equipment”). 
Omori was later transferred to a team for 
submerged membranes used for wastewater 
treatment, where he was able to gain an 
outlook on this market through dealing with 
overseas customers. Now, his experience has 
led him to this project in Thilawa.

“I remember that (then) President Yasuo 
Masumoto insisted that we must all gather 
under the banner of ‘All KUBOTA’ when 

conducting water treatment projects. He also 
told us that Thilawa would be a model of 
such concerted efforts. That was when I was 
appointed to take charge of the project.”

KUBOTA is currently involved in the 
construction of water intake/supply 
installations, a purification plant, and a 
sewage treatment plant in Thilawa. On top of 
that, Omori visits companies that rent offices 
in the MJTD building to give presentations 
on waste treatment plant, where waste 
discharged within the park is disposed of.

“For us to attract more companies, we need 
to have all kinds of infrastructures in place, 
such as uninterrupted electric power, water 
purification, and waste disposal services. I 
want Thilawa to be an industrial park that 
satisfies every demand. This first project is 
being led by the Japanese team, but I would 
be more than happy if we could pass on 
our knowledge to Myanmar staff members, 
so that this would become a recurring 
business.” To build an ideal industrial 
park that offers a package of water- and 
environment-related services, Omori looks 
ahead to the not-so-distant future.

When asked how he feels now about the 
project, Omori replied by saying, “I am 
supposed to be the person who knows best 
what is happening in the field, and so I 
first felt a strong sense of responsibility. 
At the same time, I began to encourage 
and build confidence in myself, thinking 
‘If I don’t do it, who will?’ I have also 
been made to keenly realize that whatever 
discussions I have with people in the field 
help me to gain their trust, and that you can 
make yourself understood if your wish for 

something is strong enough.”

If there is one thing that everyone in the 
Thilawa Industrial Park project’s Team 
Japan shares, it is the great effort that each 
and every person is putting into making the 
project a success. For the sake of Myanmar 
and to prove the quality of the Japan brand, 
all of them are desperately fighting day in 
and day out. As the hopes and expectations 
of each person become one, the curtain will 
be raised on the Thilawa Industrial Park to 
proclaim to the world, “Look! This is the 
Japan Model!”

Pioneering the Hard Way

W e also visited Mr. Takehiko Hirai, 
general manager of Penta-Ocean 
Construction Co., Ltd., one of 

the development work contractors. They are 
working efficiently on an approximately 
210-ha plot in the Phase 1 advanced 
development area (Zone A Area: approx. 
400 ha) of the Thilawa SEZ.

The toughest part of the work was the 
weather during the rainy season, Mr. Hirai 
recalls. With heavy precipitation between 
May and October and clayish soil, there is 
little that one can do once the ground has 
absorbed water. The only solution was to 
finish the major earthwork while it was dry.

“We had to use a considerable number of 
heavy machines to do the job.”

Their dedication paid off, and the earthwork 
was successfully brought to completion by 
early May. Returning to the site after a six-
month interval, the prospective tenants were 
all surprised to see the difference, saying, 
“It used to be just a stretch of plains with 
cows wandering about here and there.” In 
fact, some companies decided to contract 

land right then and there 
after seeing the complete 
change of landscape.

When the rainy season set 
in, they brought in a large 
amount of gravel to build 
construction roads – the 
lifelines of construction 
work – as they started to 
work on site development.

“Because we were able to 
work only when it was not 
raining, we hired people 
for removing water from rain puddles and 
maintaining temporary roads, in addition 
to regular construction workers, so that we 
could maintain productivity.” On peak days, 
as many as 800 workers were employed in 
the work.

An area with an average elevation of 6.5 
m was chosen as the site of the industrial 
park. The height was determined based on 
data from Cyclone Nargis, which claimed 
hundreds of thousands of victims when it hit 
Yangon in May 2008.

“At that time, the water level rose to 5.5 m 
in this area, and so we chose an elevated 
ground 6.5 m above sea level. When it’s 
completed, a 7-m-tall bank will surround 
this advanced development area. Even if a 
cyclone of the same scale as Nargis hits this 
area, the factory will not be inundated.”

In this area, KUBOTA is responsible for 
building installations for water intake/
supply, water purification plant, and sewage 
treatment plant using its own products, 
including ductile iron pipes, pumps, valves, 
and membrane diffusers. The plan is to lay 
ductile iron pipes along the road from the 
Zamani reservoir, which is about 3.5 km 

away, to the water purification plant within 
the park where irrigation water can then 
be supplied to each factory. For sewage 
treatment, wastewater from each factory 
is gathered at the sewage treatment plant, 
where it is treated and discharged into a 
regulating reservoir. When we visited the 
site, construction was under way on an intake 
installation and a sewage treatment plant.

We asked Mr. Hirai why KUBOTA was 
chosen.

“Because they came up with specifications 
while listening to what we wanted. Their 
genuine enthusiasm for the project strongly 
impressed us.”

Penta-Ocean Construction has been 
involved in a number of international 
projects, but they often had to play 
second fiddle to leading players, much to 
their chagrin.

“This was to be our first project in 
Myanmar after the country shifted to 
civilian administration, and so we had to 
take it by any means. I am happy to say that 
we now appreciate the importance of ‘being 
there ahead of the rest.’”

Once construction work started, however, 
they realized that they had insufficient 
materials and technologies for the project. 
It was thus necessary to import some 
materials and machines to keep the project 
going on.

“Even so, we really feel that we are 
receiving more government support than 
usual,” said Mr. Hirai with conviction.

As they move on with the Phase 1 
construction work, they are currently 
receiving inquiries about constructing 
factories for new tenants of this 
industrial park.

“The Thilawa Industrial Park is gaining 
such a positive response that more and 
more companies are becoming interested 
in building their factories there. We are 
mapping out a plan to meet this demand 
by recruiting people for construction, 
installation, and design jobs,” Mr. Hirai 
told us ecstatically.

Before we left, we asked him what 
he emphasizes most when working 
in Myanmar.

“Safety supervision is our biggest concern. 
On top of the obligatory requirement of 
wearing helmets, we also have to transplant 
the rigorous safety and quality standards of 
Japan in this country.”

Mr. Takehiko Hirai
General Manager, Myanmar Branch, 
Penta-Ocean Construction Co., Ltd.

Hiroshi Omori 
Associate Manager, Overseas Sales & 
Planning Group (South East Asia), Water 
Engineering & Solution Overseas Department

Expanding the future of food, water and the environment. 

Establish a “Japan Mo del!”

The Zamani reservoir supplies 
an abundance of water to the 
Thilawa Industrial Park.A safety slogan sign is prominently displayed.

A relay pump station building awaits the 
installation of pumping equipment.

Construction work is picking up speed at 
the water purification plant site.

KUBOTA’s “Integrated Environmental Solution for Industrial Park”
Disaster management

KUBOTA’s proprietary technologies for rainwater drainage 
pumping stations, earthquake-resistant ductile iron pipes, 
earthquake-resistant water storage tanks, etc. For parks in the 
earthquake-prone Pacific Rim and other regions.

Water purification plant & 
water supply

Water taken from the river is 
purified and sent to each factory 
via the iron pipeline. Water is 
supplied via the blue pipe A.

Industrial water / wastewater treatment 
plant & exhaust gas treatment plant

Supplied water is further purified, and wastewater 
and exhaust gas are subject to primary treatment. 
Water is drained via the red pipe B.

Energy recycle plant
Some organic waste is gathered to 
collect biogas and methane gas to 
generate electric power. Recycled power 
is fed back to each factory.

Industrial waste treatment plant
At this materials recycling facility, waste from factory is taken to a 
landfill for final disposal. A sheet is spread to contain the waste, and 
polluted water from the waste is properly treated. Plastics and metals 
are collected and pulverized for recycling. Once the waste storage 
becomes full, the landfill will be expanded.

Sewage treatment plant & water recycle
After membrane treatment, sewage is sorted into 
that which is discharged and that which is recycled. 
Wastewater to be recycled is fed back to each 
factory via the green pipe.
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KUBOTA’s Total 
Contribution Approach

O ne of the unique advantages of 
KUBOTA’s Water & Environment 
business is its proven track record 

of offering a broad range of solutions, 
covering everything from purification 
to treatment of domestic and industrial 
water. One might naturally wonder what 
kind of approach KUBOTA could take for 
domestic water in Myanmar. We headed 
back to their former capital Yangon to see 
what is happening there.

First, it may be helpful to consider the 
facts about water supply and sewerage 
in Myanmar. According to data from 
JICA and the Ministry of Foreign Affairs 
of Japan, Yangon’s waterworks date all 
the way back to 1842, the year in which 
development started. Now, they source 
water from four reservoirs and a large 
number of wells. A survey by the Yangon 
City Development Committee (YCDC), 
which assumes jurisdiction over water 
supply and sewerage in the city of Yangon, 
indicates that approximately 39% of its 
population is served by the water supply 
system. What’s more, as much as two-thirds 

of the surface water in reservoirs, which 
account for some 90% of the city’s water, 
are supplied without being purified. It 
seems clear that their water supply leaves 
much to be desired in terms of both quality 
and quantity.

Their sewerage is also still undeveloped. 
YCDC claims that only 4.2% of the people 
covered by the sewerage system are actually 
connected to it. Sewerage development 
began in the inner-city district in 1888, 
but a sewage treatment plant was not built 
until 2004. Even with the plant, sewage is 
treated in some commercial areas at the 
city center with only a system for collecting 
waste water from toilets in place. Gray water 
and sewage in other parts of the city are 
discharged into the storm drainage system 
without being treated, which only worsens 
the city’s living environment. To improve the 
situation, JICA has come up with a master 
plan in which they suggest that plumbing be 
developed by using yen credits. Nonetheless, 
it will likely be some time before this plan 
takes on a concrete shape.

Tapping into its wealth of knowledge in 
water and green engineering, KUBOTA 
is offering innovative solutions to the 
situation in Yangon. Deputy General 

Manager Tsuyoshi Suzuki of KUBOTA 
Corporation Yangon Branch spoke to us 
about the strategy.

“Like Japan, local governments here are 
responsible for developing water supply 
and sewerage systems. Because it costs 
a lot to build large plants, plumbing, and 
pipelines, however, it would most likely 
require some time before they develop 
that kind of infrastructure. Such being 
the case, KUBOTA has opted for on-site 

service’ rather than ‘centralized services,’ 
and our salespeople have started moving 
accordingly.”

Those salespeople are in the process 
of visiting the owners of buildings and 
factories, hospitals and clinics, hotels, 
condominiums, and restaurants to explain 
why they need to install water purifying 
systems and waste water treatment tanks. 
Their strategy is to install distributed water 
treatment equipment at points where many 

people are concentrated, so that they can then 
connect those points to create a network.

From industrial uses to everyday 
applications, KUBOTA offers its water and 
environment technologies as a total solution. 
Seeing is believing, as they say, and so we 
headed to the venue of MYANWATER, a 
comprehensive exhibition showcasing a wide 
variety of water-related technologies.

The Epitome of KUBOTA 
Engineering – “Small Plants”

W e arrived at the site of 
MYANWATER to find a 
bustling venue. The first thing 

that caught our attention at KUBOTA’s 
booth was a water purifying system. 
Combining ceramic membranes, which 
are under development by KUBOTA, with 
RO (reverse osmosis) membranes, the 
system produces high purity water known 
as RO water. Until now, most conventional 
systems that use RO membranes have 
typically used disposable organic filters, 
which require frequent replacement. Use 
of ceramic membranes, which can be 
recycled after cleaning, make it possible to 
develop water purifying systems with low 

running costs and a high 
level of environmental 
friendliness. Much of 
Myanmar’s water is hard 
and contains significant 

amounts of salt and iron, making such 
untreated water unsuitable for industrial 
use, let alone for drinking. KUBOTA’s 
water purifying systems are notable in that 
they help to advance the quality of life 
and industry by positively contributing to 
Myanmar’s water and environment.

KUBOTA asks local bottled water 
manufacturers to install such a system for a test. 
We sampled their bottled water to find that it 
was odor-free and even more soft and drinkable 
than mineral water purchased in Japan.

“We asked people living in the suburbs, 
who said they usually drink well water, to 
try it. They looked puzzled at first, saying 
‘It has no taste.’ About half a year later, we 
were surprised to hear them say ‘This water 
is delicious!’ and find that they enjoyed 
drinking it,” said Suzuki.

“It’s hard for people to lower their standards 
once they’ve encountered something good. 
Myanmar’s GDP will only grow in the 
future, and I’m sure that KUBOTA’s water 
purifying systems will find broad acceptance 
among the people in this country.”

Suzuki said that he wanted to delve deeper 
into the needs of Myanmar’s people 

through test marketing, which started in 
December 2014.

The next thing that drew our attention at 
the booth was a waste water treatment tank 
named “Johkasou,” which treats toilet waste 
water and household effluent. Referred 
to as Model Number “KZ-5,” the unit 
is manufactured in Japan, exported, and 
distributed here by local agencies. Sewage 
in the tank is separated through filters, 
and undergoes both anaerobic and aerobic 
treatment, which use microorganisms 
that are averse to or thrive on oxygen, 
respectively. The effluent becomes clear 
as it circulates through the process before 
finally being discharged. This compact tank 
achieves a level of processed water quality 
equivalent to that at large sewage treatment 
plants. This “small plant” is the epitome of 

KUBOTA’s proprietary technologies.

Wataru Yokoyama is in charge of Johkasou, 
the waste water treatment tank business at 
the Water Engineering & Solution Overseas 
Department.

“We began distributing this two and a half 
years ago, and have sold a total of over 100 
household Johkasous. If only the government 
would offer incentives to prospective buyers 
in the form of environmental regulations 
and subsidies, we would be able to sell even 
more…” he said with anticipation.

If Myanmar is to sustain its current 
economic growth, the development of 
water supply and sewerage is inevitable. 
In fact, the low water quality in the 
country has something to do with the high 
infant mortality rate reported in the UN 
Millennium Development Goals (the UN’s 
mid-term goals for its challenges). JICA’s 
statistics state that the infant mortality rate 
in Myanmar is 48 for every 1,000 births, 
making it the worst among Southeast 
Asian counties. Improvement of water 
environments is thus an imperative issue 
in Myanmar.

Some people say that Myanmar lags far 
behind other Southeast Asian countries in 
terms of economic development. Once you 
set foot on the soil of the country and get to 
know warm and simple people living here, 
however, you will develop the single wish 
of seeing them live in comfort.

“I came to Myanmar from Japan on 
business, but actually being here makes 
me really wish for people’s lives here to 
become comfortable. I would be truly 
happy if I could contribute to environmental 
improvement in Myanmar, and by doing so 
help advance our business here,” explains 
Yokoyama. Having spent nearly two years in 
Myanmar, Suzuki continues while nodding.

“Myanmar is going through a bubble 
economy period, but it strikes me that this 
benefits only some rich people and hardly 
any ordinary people. I love this country. 
People here are honest and don’t lie. I see 
so many good people, and I wish that these 
people could lead more affluent lives. I do 
what I do in the belief that it will help make 
this country truly better.”

Contributing to the improvement of water 
and the environment in Myanmar means 
nothing less than underpinning the very 
lives and livelihood of the general public 
there. The words that we heard impressed 
us with the commitment to making social 
contributions through business, which is 
something that only KUBOTA can do.

Improving Water and the 
Environment in Myan mar

- Administrative population: 5.14 million
- Service coverage: 39%
- Population served: 1.93 million
- Non-revenue water (NRW) ratio: 66%
- Leakage ratio: 50%
- Sewerage service connection ratio: 4.2%
In their master development plan, before 2040 (population: 8.52 million), Yangon City aims 
to increase service coverage to 80%, serve 6.81 million people, and lower NRW and leakage 
ratios to 15% and 10%, respectively. No target is set for sewerage service connection ratio.

Yangon’s basic water data (2011)

Posing in front of a waste water treatment tank (left: Yangon Branch 
Deputy GM Tsuyoshi Suzuki, right: Section Manager Wataru 
Yokoyama, Water Engineering & Solution Overseas Dept.)

High interest was shown in state-of-the-
art water purifying systems.

Some members of YCDC, who are responsible for 
waterworks, paid a visit to KUBOTA’s booth.

Bottled water made from KUBOTA’s water purifying 
systems was passed out at the venue.

What is MYANWATER?
MYANWATER is an international water and waste water technology show 
launched in November 2013 by a Malaysian event company. Its visitor profile 
encompasses owners of buildings, factories, and hotels, as well as government 
officials. Many YCDC officials can also be found there. At the second event 
in 2014, concurrent events included MYANBUILD (a building materials and 
construction trade show) and MYANENERGY (a trade show of electric power 
equipment and alternative energy sources such as photovoltaic power 
generation systems), which together drew a large number of visitors from 
infrastructure-related businesses. Many trade shows like these have been 
organized in Myanmar since 2012, serving as evidence of the powerful thrust 
behind the country’s rapid economic growth.

Located in a delta, Yangon is blessed with 
abundance of water, which plays a vital role in 
the livelihood and transportation of its people.



An Enthusiastic Cry 
from End-Users:  
“We want KUBOTA!”
[AMD Agricultural Mechanization Station No. 47]

T o listen to what people in the 
field have to say, we turned our 
steps toward AMD’s Agricultural 

Mechanization Stations. The first station that 
we visited was Number 47, where we met 
with Staff Officer U Win Thant, a man who 
has become well-versed in Japan thanks to 
a visit to KUBOTA’s Tsukuba Plant. This 
station is responsible for two cities within the 
Naypyidaw District, which include farmland 
of over 67,000 acres (1 acre = approx. 
4,050m2). The station leases some 100 
tractors and 10 combine harvesters to around 
7% of the farmhouses within their area.

“KUBOTA’s combine harvesters are more 
durable than other brands, and so farmers 
tell us that they want KUBOTA. In this 
area, they grow rice in both rainy and dry 
seasons. It’s usually hard to harvest short 
rice plants, but KUBOTA’s machines do the 
job with ease,” he said with admiration.

KUBOTA’s combine harvesters not only 

harvest every single grain of rice, but 
also thresh the rice, which is another 
positive feature for farmers. This became 
evident when we saw that most 
of the combine harvesters in 
Naypyidaw bore the KUBOTA 
brand.

Myanmar began full-scale 
import of KUBOTA’s tractors 
in 2012, and so most of the 
machines are still relatively new. 
However, one tractor takes care 
of approximately 2,000 acres of 
field in one year by performing 
a variety of jobs such as towing 
and tilling, and thus the machine 
gets overused, which leads 
to a high demand of service 

parts. To remind users of the importance 
of maintenance, KUBOTA makes it a rule 
to provide thorough training to members 
of its local partners when introducing new 
models, while at the same time demanding 
that they gather data when something goes 
wrong with tractors.

“Farmhouses are suffering a shortage of 
workers as construction businesses rob 
them of their labor. As such, more farmers 
are saying that they want a combine 
harvester. I wish to refer them to KUBOTA, 
but who should I contact?”

We were approached with such queries 
while we were interviewing AMD 
members. We were impressed by how 
agricultural mechanization is being 
accelerated in Myanmar.

[AMD Agricultural Mechanization Station No. 84]

W e then visited Agricultural 
Mechanization Station No. 84, 
which is also in the Naypyidaw 

District. Covering 75,000 acres of land (of 
which 70,000 acres is farmland) and four 
cities, they possess some 30 tractors and 10 
combine harvesters. In this area, about 10% 
of the farmhouses lease machines.

Here again, KUBOTA’s reputation is high, 
even more so since KUBOTA’s agricultural 
machines have been introduced.

At Station No. 84, we were told that they 
would love to have training seminars on 
combine harvesters. They informed us that 
a certain period of training is necessary 
for people from farmhouses to develop a 
sufficient understanding and for as many 
farmers as possible to learn how to use the 
machines. Farmers are all eager to acquire 
skills, and they would like to see such training 
seminars sometime in October or November, 
just before harvesting starts in full swing. In 
response, KUBOTA will continue to enhance 
its services by organizing training seminars 
on maintenance, as well as agricultural 
machinery operations.

AMD Driving the 
Mechanization of 
Agriculture in Myanmar

For Myanmar to sustain its economic 
growth, it is absolutely necessary to 
increase income levels among farming 

families, who account for some 60% of the 
country’s total working population.

Taking a look at the key facts about 
agriculture in Myanmar, it should be noted 
that there is no food-control system, and so 
farmers are free to grow and sell any crops 
that they wish. The country’s principal 
product is rice, which is often grown in 
a yearly cycle of rice, then beans, then 
rice. This is meant to prevent soil from 
deteriorating from a single crop. Recently, 
Myanmar’s exported beans are fetching 
high prices. Key dry field crops include 
plants from which oil is extracted, such as 
peanuts and sesame, and sugarcane. Much 
of the land has yet to be cultivated, and the 
government is encouraging farmers to grow 
vegetables and mangos in those areas.

A comparison of rice growing areas and 
yields with Vietnam, a neighboring country 
with more highly mechanized agriculture, 

shows that Myanmar’s rice growing area 
comes close to Vietnam at 6.35 million 
ha, but its yield – 2.52 t/ha – is only about 
half of that in Vietnam. Recent years have 
seen the young labor force being attracted 
to urban areas, where housing construction 
is booming. To enhance the appeal of 
agriculture to the working population, it 
is eagerly desired that the efficiency of 
agriculture be increased.

Looking at the rate of mechanization in 
agricultural production activities, some 
50% of tilling is mechanized but only 
10% of harvesting is mechanized, even in 
the Naypyidaw District where the shift to 
mechanization is being promoted. With 
regard to tractors, 45-horsepower models 
are the most popular, but the need for 75- 
to 90-horsepower models is growing.

KUBOTA markets its agricultural 
machinery to the Agricultural 
Mechanization Department (AMD) 
and local dealers via Siam KUBOTA 
Corporation Co., Ltd. (SKC) in Thailand. 
We paid a visit to AMD to get updated on 
the progress of agricultural mechanization 
in Myanmar. Under the Ministry of 
Agriculture and Irrigation, AMD is an 
administrative organ responsible for 
mechanization of agricultural production 
throughout the country, which is divided 
into fifteen areas, including the Naypyidaw 
District, seven states, and another 
seven regions, and it also operates 117 
Agricultural Mechanization Stations. AMD 
Deputy Director General U Pale Maung 
answered our questions.

“AMD has roughly four main functions. 
First, we purchase tractors, combine 

harvesters, and other 
agricultural machinery to lease 
(and occasionally resell) them 
to farmhouses that cannot 
afford them. Second, we 
reclaim land for cultivation and 
improve soil. Third, we study 
the efficient use of agricultural 
machinery that has been 
newly introduced and develop 
distribution channels. And 
fourth, we provide farming 
houses with technical guidance 
on agricultural machinery and 
spread production technology 
to Myanmar manufacturers.”

Other than KUBOTA of Japan, AMD also 
purchases agricultural machinery from 
manufacturers in neighboring countries 
such as China and India, but KUBOTA-
branded products enjoy a high reputation in 
Myanmar. AMD Director U Ko Ko Maung 
told us, “KUBOTA’s machines are popular 
among farmers for their high performance. 
Agricultural practices in Thailand and 
Myanmar are similar, and KUBOTA is kind 
enough to share the knowledge gained from 
operations in Thailand, and provide us with 
guidance on Thai-style agriculture.”

“Because KUBOTA has been here in 
Myanmar since the 1970s, the brand has a 
high recognition even among people who 
are not involved in agriculture.” It would 
seem that this high brand recognition has 
translated into great faith in the company.

At present, AMD owns KUBOTA 
combine harvesters and tractors. Of the 
agricultural machinery that has been 
delivered to AMD over the past year or 

two, KUBOTA-branded machines make up 
the largest group. “If we can convince the 
government to allocate a budget, we hope 
to add another 150 tractors and 50 combine 
harvesters. As mechanization advances, 
farmers’ income will increase and they 
may consider purchasing such machinery 
for themselves,” said U Ko Ko Maung, 
speaking of his hopes for a bright future of 
agriculture in Myanmar.

At two training centers, AMD provides 
intensive training for engineering in 
conjunction with KUBOTA and other parties, 
but it sounded as if they needed more hands 
for after-sales maintenance services, as 
one new agricultural machine after another 
is imported and an increasing number of 
farmhouses are looking to lease them. U Ko 
Ko Maung expressed his wish to KUBOTA 
to “offer technical support and build a more 
prompt service parts supply structure.” They 
went on to seek our advice on a great number 
of topics concerning agricultural machinery, 
such as ways of allowing farmhouses to 
seek loans, thus showing evidence of their 
high expectations for KUBOTA.

Expanding the future of food, water and the environment. 
Agriculture accounts for approximately 40% of Myanmar’s GDP, and approximately 60% of the working population is in the agricultural sector.
Rice growing area: 6.35 million ha (Vietnam: 7.82 million ha, Cambodia: 2.95 million ha)
Rice yields: 2.52 t/ha (Vietnam: 5.60 t/ha, Cambodia: 2.41 t/ha) (polished rice basis)
Rice production: 10.67 million tons (Vietnam: 27.65 million tons, Cambodia: 4.60 million tons) (polished rice basis)
Irrigated area to cultivated acreage: 18%
Major farm products for export: dried beans (61.1%), sesame (11.6%), chickpeas (7.4%), corn (6.3%), polished rice (3.4%)
(Source: JICA data)

Myanmar’s basic agriculture data

From left: AMD Deputy Director General 
U Pale Maung, Director U Ko Ko Maung, 
and Deputy Director U Aung Win

AMD Headquarters

Staff Officer U Win Thant of Agricultural 
Mechanization Station No. 47

Farmers at Agricultural Mechanization 
Station No, 47

Staff at Agricultural Mechanization Station No. 84

KUBOTA’s tractor with AMD and 
No. 84 decals

KUBOTA’s combine harvesters enjoy high 
popularity among farmers in Myanmar.

Mechanizing Agriculture to 
Assist Myanmar’s De velopment

Workers from farmhouses in the area covered by Agricultural Mechanization Station No. 47 stand in a field. Four tractors 
and five combine harvesters are on lease from AMD, which they use in turn in order of application. Many farmers gathered 
to meet us. One owned as much as 35 acres of land. One of them told us, “I would like to have KUBOTA machines, even if 
I had to sell some of my land to get them.”



Expanding the future of food, water and the environment. 

Moving Forward Hand 
in Hand with KUBOTA

[Good Brothers]

A fter our enlightening visits to AMD 
and its Agricultural Mechanization 
Stations, we made our way back to 

Yangon to visit two dealers who work for 
SKC in Thailand. In Myanmar, foreign-
affiliated companies are not allowed to sell 
directly, as the government hopes to nurture 
the country’s domestic businesses. Such 
being the case, SKC now operates about a 
dozen authorized dealers in Myanmar.

Our first destination was Good Brothers’ Co., 
Ltd. (GB), the largest player in Myanmar. 
Five brothers from a farmhouse founded the 
company in 1991 to benefit the farmers in the 
area. Now, their children are working on the 
front lines of the business. Manager U Aung 
Naing Oo from the Planning & Development 
Department and Brand Manager U Kyaw 
Soe, who serves as a contact for KUBOTA, 
were there to welcome us.

The first thing that U Aung Naing Oo told 
us was that “GB works for farmhouses.” 
While also shooting for corporate goals, 
including promotion of agricultural 
mechanization, they are very active in 
making donations to local schools and 

organizing educational seminars for 
farmhouses. “It’s natural to support people 
in our hometown,” he proudly asserted.

GB has 15 branches, 17 showrooms, and 
two factories in Myanmar. They deal in 
everything related to agricultural machinery, 
and are considered the leading player in 
the market. They run three showrooms 
dedicated to KUBOTA machines in Yangon 
and elsewhere, and are building two more in 
Naypyidaw and another location.

When we asked the Brand Manager how 
KUBOTA’s sales were trending, we were 
told that tractors, combine harvesters, 
and diesel engines had all been showing 
significant growth over the past year.

GB first dealt in KUBOTA’s tillers in 2010, 
followed by tractors and combine harvesters 
in 2012. He said that all they had to do 
to communicate the beauty of KUBOTA 
machines was to provide demonstrations.

We then heard this unexpected comment.

“I knew about KUBOTA from my father, 
who told me what KUBOTA’s pumps did 
for farmers half a century ago. I also knew 
about KUBOTA’s agricultural machinery, 
and I had long wanted to deal in KUBOTA.”

Introduced as part of the technological 
assistance scheme in the 1960s, 
stories of KUBOTA-branded products 
have been handed down to these 
young persons. Their faces exuded 
confidence as they dealt in the brand 
that they had long yearned for.

Since they are the ones who sell 
agricultural machinery, we then asked 
them about their outlook on the future 
of agriculture in the country.

“We have been relying on “push” 
sales, meaning that we push farmers 
to buy from us, but now we need 

harvesters. ‘KUBOTA for harvesting’ has 
become a kind of mantra with us.”

Sales of both tractors and combine 
harvesters from KUBOTA are growing 
steadily here, with the demand for combine 
harvesters having increased sharply from 
the previous year. “At our stores, we pay 
extra attention to inventory so that we 
can ship service parts upon request,” she 
explained with pride. “If KUBOTA can 
teach us how to use machines properly, 
we will be able to prevent many failure 
cases,” she continued. Because people in 
Myanmar are not used to tractors, they 
often break them by pushing the machines 
beyond their limits. She shared her unique 
opinions based on the stories of her farmer 
customers, with whom she meets daily to 
listen to what they have to say.

and open workshops, so that we can build 
a system for prompt service parts supply. 
The bottom line here is to gain customer 
satisfaction, namely, by letting them know 
that we care,” he told us confidently.

Matsushima has been involved with 
Myanmar for 35 years. In 1981, he first set 
foot in the country as a member of a trading 
company on assignment for a project by an 
auto manufacturer. In the following year, 
he began working with KUBOTA as well, 
and was involved in the establishment of a 
foundry in Sinde and an irrigation project. A 
turning point came with the military coup in 
1988. He relocated temporarily to Thailand, 
and now has many anecdotes to tell of his 
unique adventures.

“While I was in Thailand for two and a half 
years, I had the pleasure of seeing some 
people of Myanmar who moved to Thailand 
amid the prodemocracy uprising as I once 
did. I often volunteered to support them as 
a friend.”

More than ten years passed and, by a twist of 
fate, Matsushima ended up joining KUBOTA 
in 2011 to once again journey to Myanmar.

“Even when contacting them after such a long 
interval, they still remembered the days that 
we spent in Thailand. This time, they helped 
me to make appointments with the people I 
wanted to meet and to arrange transportation, 
which helped me significantly.”

Matsushima’s current responsibility is 
to conduct marketing surveys on the 
agricultural environment in Myanmar. He 
picks up on market trends and people’s 
needs here and reports back to SKC and 
KUBOTA Corporation in Japan. One of his 
important jobs is a demonstration that he 
gives in conjunction with SKC. Here again, 
Matsushima shares another interesting story.

It was in 2012 when he was preparing for a 
tractor demonstration in the capital city of 
Naypyidaw. He told government officials 
that he would like to have the presence of a 

to switch to “pull” sales. We hope to show 
farmers how they can sell farm produce at 
a higher price,” said U Aung Naing Oo. He 
also wants to help farmers to earn more by 
raising the quality of local farm products to 
a world level. GB never forgets about the 
farmers.

[PHAN TEE SHIN]

T he next dealer we visited was Phan Tee 
Shin. Dealing mostly in KUBOTA-
branded products, they are the second 

largest KUBOTA dealer in Myanmar after 
GB. We spoke with Daw Mya Mya Than, 
the head of the company. The group owns 
five sales outlets in the country.

 “Here, we deal in the entire KUBOTA 
catalog. The top sellers are combine 

KUBOTA Contributing 
to Myanmar’s 
Development

H aving visited AMD and its 
Agricultural Mechanization 
Stations, farmhouses, and dealers, 

we were made to realize that people 
in Myanmar have extraordinarily high 
expectations for KUBOTA. Nevertheless, 
they also pointed out some issues, one of 
them being prices. General Manager Yuji 
Matsushima, one of the members who 
established KUBOTA’s Yangon Branch 
two years ago, shared his thoughts on the 
current situation with us.

“I believe that, first and foremost, we need to 
put more resources into maintenance services 

minister-class officer. To his great surprise, 
he was told that President U Thein Sein 
himself would be happy to attend.

“The demonstration started as early as six 
o’clock in the morning, yet the President 
came out just to see the demonstration. 
He even consulted with us and asked us 
questions like, ‘Do you have any small 
combine harvesters?’” Matsushima 
informed us with a smile. The President’s 
attendance at the event was covered in TV 
reports and newspapers throughout the 
country. Coincidentally, KUBOTA was 
working on a test model of a small combine 
harvester, which made its triumphant debut 
at the demonstration in the following year to 
garner considerable acclaim.

Matsushima shared his views on the future 
of agriculture in Myanmar with us.

“I regret to say this, but rice grown in 
Myanmar is not of top quality. No matter 
how much production is mechanized, there 
still remain other issues, such as polishing, 
distribution, and storage, and this is where 
we need to improve. Another thing that 
they might want to do is add value to farm 
produce. Rather than exporting them as 
they are, they can process rice to make rice 
crackers or rice cake before export. That way, 
they can expect to sell their rice at a higher 
price.”

Matsushima went on to map out the potential 
future of Myanmar and KUBOTA, wondering 
if KUBOTA’s technology and networks might 
tap into even more diverse opportunities.

・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・
As “Asia’s last frontier,” Myanmar has just 
started moving. Their economy may have 
made a late start, but, as some economists 
say, they might have a “latecomer 
advantage.” For them to keep growing, 
it is essential to develop infrastructure 
for industry, living, and the environment, 
and this is where KUBOTA’s proprietary 
technology in “food, water, and the 
environment” truly speaks volumes.

Sales Network Supporting 
Myanmar’s Farmhouses

New KUBOTA machines lined up in front 
of their showroom

General Manager Yuji Matsushima of KUBOTA 
Corporation’s Yangon Branch (right) speaks with 
Brand Manager U Kyaw Soe (left), KUBOTA’s 
contact at Good Brothers’ Co., Ltd.

Daw Mya Mya Than, the 
head of Phan Tee Shin

Service parts for KUBOTA machines fill the 
shelves at Phan Tee Shin.

KUBOTA’s billboard on the main road to 
the Yangon International Airport

When we told Manager U Aung Naing Oo, “It’s wonderful 
that those five brothers, including your father, started this 
kind of business,” he replied with a smile and said, “That’s 
why we call ourselves ‘Good Brothers.’”



Seeking work that helps 
people everywhere

M y university major was 
architecture, but I wanted to 
know more about developing 

nations, so at the graduate level I studied 
international development in my university’s 
school of international studies. I actually 
thought about getting a job while I was 

Challenges are the best 
teachers

I  am currently a member of the Combine 
Harvester and Rice Transplanter Sales 
Department. Each of us is assigned a 

specific international sales territory, and I 
am responsible for South Korea. My duties 
mostly involve handling export sales and 
marketing for combine harvesters and rice 
transplanters. I travel to Korea every month 
and collaborate with Kubota Korea Co, 
LTD, our local sales company, to conduct 
market surveys, coordinate the launch of 
new products, and formulate sales plans. 

an undergraduate, and visited a few 
companies. But at the time, none of the jobs 
that I considered attracted me. From this 
experience, I realized I wanted to do work 
that would help the people of the world, 
and I went to graduate school to re-orient 
myself.

As a graduate student, I worked for half a 
year as a volunteer with a local NGO in the 
Philippines. I helped manage the school 
lunch program, and gave lectures before the 
meal on nutrition and how to brush your 
teeth. When a group of Japanese students 
visited the Philippines on a study tour, I 

Many of Kubota Korea’s employees speak 
Japanese, but when I was assigned to 
handle the territory, some of the cultural 
differences were a challenge. In Korea, 
people are very direct and frank. The culture 
tends to avoid indirect communication, 
which was a shock for me, since this is 
very different from the way business is 
conducted in Japan.

After being employed by KUBOTA, I 
was trained at one of the sales companies 
before joining the department. In August 
2012, I was assigned to handle Korea. It 
was said that drinking alcohol in Korea 
is an important part of interpersonal 

also accompanied them as 
a coordinator for the local 
NGO. My experience 
as an NGO volunteer 
brought home to me 
the importance of clean 
water, and I developed 

the desire to do water-related work with a 
global perspective. This is why I applied for 
a job at KUBOTA.

After it was decided that I would join 
KUBOTA, I participated in an internship 
program sponsored by the Ministry of 
Economy, Trade and Industry. Quite by 
chance, the program sent me to Kubota 
Agricultural Machinery India Pvt. Ltd. I 
was very impressed by the local salespeople 
I met, and I felt a sincere desire to emulate 
them. That experience became my 
motivation to work in international sales, 
where I am now.

communication, 
and when given 
this region as my 
territory, I blurted 
out, “I’m not a 
drinker!” However, 
once I visited　 

Korea, I came to understand the need 
for this kind of communication. Local 
sales companies and distributors often 
voiced their frank criticisms, but over 
drinks, they would sincerely express the 
reasons underlying that criticism. Their 
comments are very encouraging, such as 
“We complain because we want to help 
KUBOTA make products people here will 
want to buy,” and “We think the KUBOTA 
brand is number one.” Sometimes these 
comments bring tears to my eyes. The true 
reward of this job is hearing unfiltered 
comments directly from those who are 
working hard on the front line of sales in 
another country.

Meeting challenges with 
adaptability and stamina

M y first assignment was the Water 
Engineering & Solution Sales 
Department, which markets water 

treatment plants to public agencies in Japan. 
However, a year after I told my boss of my 
desire to someday play a global role, I moved 
to my current assignment. I had heard that 
KUBOTA gives even young employees 
opportunities, and I realized that this is true.

Currently, I am participating in the planning 
of water treatment plants for Myanmar’s 
Thilawa Special Economic Zone project, 
marketing water treatment plants mainly to 
corporations planning to locate facilities in the 
project’s industrial park. I’m very gratified to 
be involved in helping create infrastructure 
and build plants in Myanmar, which has a 

KUBOTA’s GENBA-oriented 
management culture

W hen I interact with customers in 
the field, they have all kinds of 
requests, precisely because their 

expectations are so high for KUBOTA-brand 
agricultural equipment. Customer feedback 
has resulted in design changes. In Korea, 
harvested rice is captured in a bag by an 
assistant, but originally, discharging the rice 
required the combine driver to push a button 
in the cab. One of our customers asked for 
a remote controller that would enable the 
assistant to control the discharge function 
from outside the combine. When we looked 
into it further, we discovered this was a 
widespread need. We immediately consulted 
our engineering staff, and they designed 
and implemented the requested feature. 
This experience taught me once again the 
importance of getting out into the field.

future of growth. At the same time, I’m keenly 
aware of how little knowledge and experience 
I have. For all of the companies involved, 
this is a major project that will determine the 
success or failure of their entry into the local 
market. I strongly feel their expectations and 
KUBOTA’s responsibility to fulfill them, 
and I’m working hard to make sure that I do. 
Every day, I gain more of the knowledge and 
experience I need to respond as rapidly as 
possible to customer needs.

I have a goal in mind. Once I have been with 
KUBOTA for about five years, I want to 
obtain an international posting, and about 
ten years after that, I would like to be in a 
position of responsibility in one of KUBOTA’s 
international subsidiaries. To reach this goal, 
I’ll do anything and go anywhere. I’m prepared 
to work as hard as anyone in the company. 
With my native adaptability and stamina, I 
will keep on seeking new challenges.

KUBOTA has a GENBA-oriented 
management culture that is also followed in 
my department. We always say, “You can’t 
change anything just sitting at your desk. 
Get out into the field where the customers 
are.” I’m grateful for this corporate culture. 
If I become responsible for a different sales 
territory, I will spend a lot of time in the field. 
And someday, when I have more experience, 
I would like to do something for Thailand, 
which is a country I love. I studied Thai as 
a university student and fell in love with the 
country. I also spent time there as a foreign 
student. In fact, the desire to contribute 
something to Thailand was a big reason 
for my joining KUBOTA. My dream is to 
someday provide total support for agriculture 
in areas of northeast Thailand where there 
is no irrigation – use KUBOTA technology 
to construct irrigation systems, and provide 
the equipment to do everything from rice 
planting to harvesting. To gain the experience 
I need, I’ll keep heading out to the field.

Young KUBOTA people are active around the globe.
All of them are passionately committed to helping the people of the world. To achieve their aims, they are proactive and goal-oriented.

 Every day, KUBOTA people are headed for the field, GENBA around the world.

I’ll do anything and go anywhere.

Learning from the �eld, GENBA*

Kazuya 
Sugahara 
Water Engineering & Solution Overseas 
Department
Joined KUBOTA Corporation: 2013

Ai Kotani 
Combine Harvester and Rice Transplanter 
Sales Department
Joined KUBOTA Corporation: 2010

One of Qatar’s national initiatives, the “Water Security Mega 
Reservoirs Project” aims to provide people in Doha with a secure 
supply of water. Five reservoirs and pumping stations will be 
constructed on the outskirts of the capital city as a precaution 
against emergencies. The government chose KUBOTA’s ductile 
iron pipes for this project – a testimony to the high quality that 
KUBOTA products demonstrate even under the most severe 
conditions. Measuring 1.6 meters in diameter and 9 meters 

in length, the huge pipes will 
be laid over a distance of 500 
kilometers to deliver the water. 
Through its contributions to their 
water infrastructure development, 
KUBOTA is committed to ensuring 
that the people of Qatar can live 
comfortably and securely.

KUBOTA has developed a skid-steer loader 
(SSL), a machine for use on construction and civil 
engineering sites, as well as0 on farmland, and will 
introduce a new SSL line into the North American 
market.

Buoyed by the recent recovery of new housing starts 
and a booming farm market in North America, the 
demand for compact construction equipment is on 
the rise. By adding SSLs to its current lineup of these 
machines, including compact excavators, wheel 
loaders, and compact track loaders, KUBOTA will 
expand its North American business as a manufacturer 
of a comprehensive range of these types of machines.

▶Ductile iron pipes to deliver safe water in the desert country of Qatar▶KUBOTA introduces a skid-steer loader into the 
North American market.

Part of Sugahara’s work as a volunteer NGO 
member during his student days was to 
provide educational support to the children 
of Namocon in the Philippines.

From right: president of the Yeonggwang 
County sales agency; Kotani; and Tamotsu 
Soya [manager of the S3 Team, Combine 
Harvesters, Engineering Department, 
KUBOTA Corporation])

* GENBA is real site where sales, service, 
manufacturing, R&D department and all other 
activities are being done. In case of sales, it 
can be customer site or dealer site etc.
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