CO NTE NTS KUBOTA REPORT 2021 Digest Version

3 History of the Kubota Group

An introduction to the spirit of our founder—which has been with us for 130 years—our corporate principles and our
business domains.

5 Top Message

Our vision of how the Kubota Group—in a post-corona society—will contribute to the world in the fields of food, water
and the environment, based on our Long-term Vision and Mid-term Business Plan for the next 10 years.

9 The Kubota Group’s Goal
An overview of GMB2030—the Kubota Group’s Long-term vision.
11 Special Feature 1: Dialogue
. g Hiroko Kuniya engages in a dialogue with Kubota executives on achieving the SDGs and addressing environmental
Committed to a prosperous society and

cycle of nature 15 Mid-term Business Plan 2025

An explanation of how our our Mid-term Business Plan can contribute to the realization of GMB2030.

Ai m i n g to Beco me a n 19 The Kubota Group in Numbers

An introduction to the current status of the Kubota Group, which does business in more than 120 countries.

1 Esse nti a I S I n n Ovato r fo r 21 The Kubota Group’s Products and Services

An introduction to each operational division and an explanation of the initiatives and topics that lead to innovation.

21 Farm & Industrial Machinery

Supporting Life” i

25 Special Feature 2: Open Innovation
An introduction to Open Innovation at the Kubota Group—an indispensable part of our efforts to realize GMB2030.

27 Financial Highlights

The financial condition of the Kubota Group to date.

29 ESG Initiatives

An introduction to the major environmental, social and corporate governance initiatives aimed at sustainable growth.

29 [Environment] Environmental Initiatives
31 [Social] Social Initiatives
33 [Governance] Corporate Governance Initiatives

What we want to convey in the KUBOTA REPORT 2021 Relationship between the Digest Version and the Full Version

) . ) Digest Version Full Version
The Kubota GrOUp pUb“SheS the KUBOTA REPORT to QN the understandlng of our We have compiled a concise and clear summary of the Kubota Group’s In addition to the content of the Digest Version, more detailed ESG and other
stakeholders regarding our efforts and value creation. Long-term Vision, Mid-term Business Plan and other information to make the information are disclosed in a PDF format.

. .. entire picture of the Kubota Group easier to understand. .y :
In order to convey our corporate medium- to long-term vision, the content of the KUBOTA www.kubota.com/ir/financial/annual/

REPORT 2021 has been renewed and the report now integrates our business and ESG M Period covered by the KUBOTA REPORT  MBoundary of the KUBOTA REPORT
strategies. From January 2020 to December 2020 In principle, the entire Kubota Group is covered.
* Matters outside the above period are partially included. * Some statements may refer to the non-consolidated Kubota.

This report was compiled largely in accordance with the Guidance for Collaborative Value

Creation as issued by the Japanese Ministry of Economy, Trade and Industry and Q“"} * For detalls of SDGs (Sustainable Development Goals)
A ,

concisely summarizes information that is highly important for the Kubota Group with [ my  Please see the United Nations Information Gentre website.
% “‘ www.un.org/sustainabledevelopment/

regard to improving its corporate value.
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