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Kubota positions the 5 years in Mid-term Business Plan 2025 as the period to complete the establishment of 

foundation for the realization of GMB2030, and the entire group will work together on the 5 main themes.

As a company that engages in reducing environmental impacts and solving social issues through business, Kubota promotes its own 
unique ESG management.
ESG Management Strategy Meeting is established under the direct control of the President, and ESG will be recognized as the basis 
for decision-making on future business development.

Initiatives to secure candidates of growth drivers 
for the next generation

Promotion of business strategies that take 
advantage of growth opportunities

Reform of a business operation structure

Initiatives to secure and strengthen human resources

Strengthening risk management

Improvement of pro�t structure by strengthening 
the business foundation in the mid-term

An “Essentials Innovator for Supporting Life,” 

Committed to a Prosperous Society and Cycle of Nature

Toward the realization of 
GMB2030, backcasting what 
should be in 2025

Mid-term Business Plan 2025

Main Themes

1. Promotion of ESG management

2. Establishment of the foundation for 
realizing GMB2030 that supports the 
next generation

3. Expansion of revenue in existing 
businesses

4. Improvement of pro�t margin

5. Development of infrastructure that 
supports sustainable growth

Investing 
management 
resources 
aggressively, 
organizationally, 
and in a planned 
manner

Achieving both 
investment and 
improvement of 
pro�tability

■ Outline of Mid-term Business Plan 2025

1. Promotion of 
ESG management

Contributing to all five 
main themes

2. Establishment of the foundation for realizing 
GMB2030 that supports the next generation

5. Development of infrastructure that supports 
sustainable growth

3. Expansion of revenue in existing businesses

4. Improvement of profit margin

Develop and utilize a platform that is the foundation for DX. Bring about innovation in “products, services, and 
production sites”, “business processes”, and “communications and collaborations”.

Shift to business operations that position ESG at the core of management

Promotion of DX as a common theme

Financial
targets
for 2025

Financial Targets (PL) of Mid-term Business Plan 2025 Revenue Target

ROE 10.7% Maintain over 10% / over 11% in 2025

Set the mid-term target of over 40%, and aim at 50%

880.0 billion yen (cumulative total of 5 years)

280.0 billion yen (cumulative total of 5 years)

42.7%

82.4 billion yen

-12.4 billion yenFree cash �ow

2019
(Actual)

2021-2025
(Target)

Shareholder return ratio

Operating cash �ow

2019.12
(Actual)

2025.12
(Target)

1,558.3

1,920.0

330.1

31.6

201.7
10.5%

Revenue

Operating 
pro�t

Farm & Industrial 
Machinery

Water & 
Environment

Other

(billion yen)
Changes from FY2019

Amount %

1,870.0

2,300.0

400.0

30.0

300.0
13.0%

Financial Targets (Other) of Mid-term Business Plan 2025

+311.7

+380.0

+69.9

-1.6

+98.3

+20.0

+19.8

+21.2

-5.1

+48.7 0

500.0

1,000.0

1,500.0

2,000.0

2,500.0

2019 2020 2025

¥2,300.0 billion
+ 20% increase

(billion yen)

Farm & 
Industrial 
Machinery

Water &
Environment

Other

Revenue

¥ 2,300.0 billion

Operating pro�t

¥ 300.0 billion

Free cash �ow
(cumulative total of 5 years: 2021-2025)

¥ 280.0 billion

ROE
(over 10% or for 2021-2024)

over 11%

GMB2030

Current
status

2025

GMB2030
Mid-term Business Plan 2025

Mid-term Business Plan 2025
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Mid-term Business Plan: 
Specific Initiatives
■ Shift to business operations that position ESG at the core of management

■ Promotion of business strategies that take advantage of growth opportunities

■ Improvement of profit structure by strengthening the business foundation in the mid-term

■ Development of infrastructure that supports sustainable growth

■ Promotion of DX as a common theme

■ Initiatives to secure candidates of growth drivers for the next generation

Kubota will promote ESG management using the company’s own approach to advance initiatives that are more ESG aware than ever.

As a company that engages in reducing environmental impacts and solving social issues through business, ESG Management Strategy 

Meeting and ESG Promotion Department are established under the direct control of the President in order to promote its own unique ESG 

initiatives (K-ESG) in addition to general initiatives. ESG Management Strategy Meeting is positioned as the institution that determines the 

Group’s important business management policies, and ESG will be recognized as the basis for decision-making on future business 

development.

We will also add stakeholder contribution as a perspective to the S (Society) of ESG, and provide all stakeholders with opportunities to 

contribute to solving social issues through gaining empathy with and participation in Kubota’s business.

Sustainable growth requires proactive resource 
investment, as well as investments to prepare for 
various risks such as disasters, improvements to the 
working environment and other purposes in the ESG 
field. We will address measures as described to the 
right to generate investment resources without 
causing profit margins to decline.

① Steady growth in pro�table 
businesses

② Establishment of a pro�table 
structure

③ Streamlining business 
operations thoroughly

Business development through DX

ICT Technology

Mobile Devices
Google App / Azure

Big Data

Standardization of core system 
(SAP)

Advanced Technology

5G, AI, MR, Block chain ...

■ Reform of a business operation structure
■ Initiatives to secure and strengthen 

human resources
■ Strengthening risk management

Transforming operation structure in response to globalization

Strengthening human resources who support sustainable growth by strengthening 
recruitment and cultivation, as well as providing opportunities

Developing and expanding organization that can develop countermeasures more actively 
in response to various risks

Upfront investment 
including research and 
development

Investment in the ESG �eld

Securing of revenue

Aiming to secure multiple business models, products, services, and market candidates that become the growth drivers in the next generation 

by 2025

■ K-ESG (examples) ■ Relationship with stakeholders

E: Environment

S: Society

G: Corporate
 Governance

• Formulating an environmental vision

• Initiatives aiming at carbon neutral by 2050

• Promoting resource recycling as a business
(environmental impact reduction + CO2 reduction)

• Commercialization of reducing environmental impact in manufacturing

• Promoting to solve social issues as a business
⇒ Realization of the concept that “Growth of Kubota’s business leads to 
solution of social issues”

• Providing all stakeholders with opportunities to contribute to solving social issues 
through gaining “empathy” and “participation” for Kubota’s business

• Expanding internal communication
⇒ Unification of intentions in a range of management to all employees

• Promoting appropriate information disclosure to each stakeholder

Customers Employees

Shareholders

Empathy/Participation Empathy/Participation

Empathy/Participation

Empathy/
Participation

Empathy/Participation

Local 
communities

External partners 
and suppliers

Strengthening
internal and external 

communications
Kubota Group’s 

business

Initiatives of R&D and commercialization

The ESG Management Strategy Meeting oversees the selection of development themes, R&D organizational structure and role sharing, as well 

as business incubation in order to realize GMB2030 as important matters for the future.

Establishment of a structure from selection of themes to commercialization

Addressing disruptive technologies
Innovation Center
R&D Dept. / Planning & Control 
Dept.

Long-term

Short-term

R&D Dept.
New Business Promotion Dept.

Each Business Dept.

Developing new businesses and products 
looking 10 years ahead

Developing products and operating 
businesses looking �ve years ahead

Solutions to enhance the productivity and safety of food

Solutions to promote the circulation of water resources 
and waste

Solutions to improve urban and living environments

Developing current products

Balanced 
activities and 

resource 
allocation

Analyze the current situation, and then deepen our existing businesses.

Status-analysis and basis strategies

The following businesses are positioned as growth drivers for the next five years.

Setting and promoting growth drivers

■  Strong sales networks (North America, Thailand and Japan)
■  Wide range of products
■  Technology (miniaturization technology, material technology such as casting, 

environmental technologies, etc.)

■  Insufficient sales networks (Except for North America, Thailand and Japan)

■  Lack of internal resources regarding cutting-edge digital technologies
■  Delay in preparation for disruptive technologies
■  Tightness of human resources
■  Delay in IT infrastructure development

■  Tightening measures against global climate change
■  Entry from different industries by technological innovation
■  Possibility of sudden changes in business environment in North America

Address through the other 
themes in Mid-term 

Business Plan

■  Increase in demand for food and water
■  Development of urbanization in emerging countries
■  Aging urban infrastructure in developed countries
■  Room to expand product lineup (compact track loaders, etc.)
■  Room to utilize abundant operating machineries

■  Expanding product lineup   ■  Expanding business through taking advantage of increasing demand for mechanization   ■  Expanding after-sales business by utilizing abundant 

operating machineries   ■  Expanding business related to renewal, maintenance and management of aging infrastructure   ■  Development of sales networks mainly in emerging 

countries   ■  Strengthening measures for crops other than rice

Effects of 
measures to 

increase 
pro�t

・・・・・・
・・・・・・・・・・・・

 
・・・・・・・・・・・・・・・・

Innovation in products, 
services, and production sites

Innovation in communications 
and collaborations

Innovation in business 
processes

Platform as DX foundations

■  Expansion of KSAS / KSIS
■  Utilization of cutting edge technologies

Innovation of operations through DX
■  Utilization of MS Azure
■  Global Expansion of SAP S/4

Work style reform through DX
■  Utilization of Google
■  “Gathering” through DX

North America/Construction Machinery Business
Aiming for a significant increase in market share by expanding product lineup 
and locally integrated operations of development, production, and sales

ASEAN/Farm & Industrial Machinery Business
Aiming for a further increase in sales of farm equipment and construction 
machinery along with urbanization

Farm & Industrial Machinery/After-market Business
Aiming to expand “after-sales business” by utilizing abundant operating 
machineries on a global level

Water & Environment/Solution Business
Aiming to shift from equipment sales-oriented business to O&M- and 
solution-oriented business by utilizing IoT and other technologies

Strengths

Opportunities

Weaknesses

Threats

Deepening existing businesses

Innovation

Incubation

Core business

3F

2F

1F

Commercialization

Bringing about innovation in “products, 
services, and production sites”, “business 
processes”, and “communications and 
collaborations” by developing and utilizing 
a platform that is the foundation for DX, and 
ensuring the promotion of the five main 
themes

Mid-term Business Plan 2025
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Mid-term Business Plan: 
Specific Initiatives
■ Shift to business operations that position ESG at the core of management

■ Promotion of business strategies that take advantage of growth opportunities

■ Improvement of profit structure by strengthening the business foundation in the mid-term

■ Development of infrastructure that supports sustainable growth

■ Promotion of DX as a common theme

■ Initiatives to secure candidates of growth drivers for the next generation

Kubota will promote ESG management using the company’s own approach to advance initiatives that are more ESG aware than ever.

As a company that engages in reducing environmental impacts and solving social issues through business, ESG Management Strategy 

Meeting and ESG Promotion Department are established under the direct control of the President in order to promote its own unique ESG 

initiatives (K-ESG) in addition to general initiatives. ESG Management Strategy Meeting is positioned as the institution that determines the 

Group’s important business management policies, and ESG will be recognized as the basis for decision-making on future business 

development.

We will also add stakeholder contribution as a perspective to the S (Society) of ESG, and provide all stakeholders with opportunities to 

contribute to solving social issues through gaining empathy with and participation in Kubota’s business.

Sustainable growth requires proactive resource 
investment, as well as investments to prepare for 
various risks such as disasters, improvements to the 
working environment and other purposes in the ESG 
field. We will address measures as described to the 
right to generate investment resources without 
causing profit margins to decline.

① Steady growth in pro�table 
businesses

② Establishment of a pro�table 
structure

③ Streamlining business 
operations thoroughly

Business development through DX

ICT Technology

Mobile Devices
Google App / Azure

Big Data

Standardization of core system 
(SAP)

Advanced Technology

5G, AI, MR, Block chain ...

■ Reform of a business operation structure
■ Initiatives to secure and strengthen 

human resources
■ Strengthening risk management

Transforming operation structure in response to globalization

Strengthening human resources who support sustainable growth by strengthening 
recruitment and cultivation, as well as providing opportunities

Developing and expanding organization that can develop countermeasures more actively 
in response to various risks

Upfront investment 
including research and 
development

Investment in the ESG �eld

Securing of revenue

Aiming to secure multiple business models, products, services, and market candidates that become the growth drivers in the next generation 

by 2025

■ K-ESG (examples) ■ Relationship with stakeholders

E: Environment

S: Society

G: Corporate
 Governance

• Formulating an environmental vision

• Initiatives aiming at carbon neutral by 2050

• Promoting resource recycling as a business
(environmental impact reduction + CO2 reduction)

• Commercialization of reducing environmental impact in manufacturing

• Promoting to solve social issues as a business
⇒ Realization of the concept that “Growth of Kubota’s business leads to 
solution of social issues”

• Providing all stakeholders with opportunities to contribute to solving social issues 
through gaining “empathy” and “participation” for Kubota’s business

• Expanding internal communication
⇒ Unification of intentions in a range of management to all employees

• Promoting appropriate information disclosure to each stakeholder

Customers Employees

Shareholders

Empathy/Participation Empathy/Participation

Empathy/Participation

Empathy/
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Empathy/Participation

Local 
communities

External partners 
and suppliers

Strengthening
internal and external 

communications
Kubota Group’s 

business

Initiatives of R&D and commercialization

The ESG Management Strategy Meeting oversees the selection of development themes, R&D organizational structure and role sharing, as well 

as business incubation in order to realize GMB2030 as important matters for the future.

Establishment of a structure from selection of themes to commercialization

Addressing disruptive technologies
Innovation Center
R&D Dept. / Planning & Control 
Dept.

Long-term

Short-term

R&D Dept.
New Business Promotion Dept.

Each Business Dept.

Developing new businesses and products 
looking 10 years ahead

Developing products and operating 
businesses looking �ve years ahead

Solutions to enhance the productivity and safety of food

Solutions to promote the circulation of water resources 
and waste

Solutions to improve urban and living environments

Developing current products

Balanced 
activities and 

resource 
allocation

Analyze the current situation, and then deepen our existing businesses.

Status-analysis and basis strategies

The following businesses are positioned as growth drivers for the next five years.

Setting and promoting growth drivers

■  Strong sales networks (North America, Thailand and Japan)
■  Wide range of products
■  Technology (miniaturization technology, material technology such as casting, 

environmental technologies, etc.)

■  Insufficient sales networks (Except for North America, Thailand and Japan)

■  Lack of internal resources regarding cutting-edge digital technologies
■  Delay in preparation for disruptive technologies
■  Tightness of human resources
■  Delay in IT infrastructure development

■  Tightening measures against global climate change
■  Entry from different industries by technological innovation
■  Possibility of sudden changes in business environment in North America

Address through the other 
themes in Mid-term 

Business Plan

■  Increase in demand for food and water
■  Development of urbanization in emerging countries
■  Aging urban infrastructure in developed countries
■  Room to expand product lineup (compact track loaders, etc.)
■  Room to utilize abundant operating machineries

■  Expanding product lineup   ■  Expanding business through taking advantage of increasing demand for mechanization   ■  Expanding after-sales business by utilizing abundant 

operating machineries   ■  Expanding business related to renewal, maintenance and management of aging infrastructure   ■  Development of sales networks mainly in emerging 

countries   ■  Strengthening measures for crops other than rice

Effects of 
measures to 

increase 
pro�t

・・・・・・
・・・・・・・・・・・・

 
・・・・・・・・・・・・・・・・

Innovation in products, 
services, and production sites

Innovation in communications 
and collaborations

Innovation in business 
processes

Platform as DX foundations

■  Expansion of KSAS / KSIS
■  Utilization of cutting edge technologies

Innovation of operations through DX
■  Utilization of MS Azure
■  Global Expansion of SAP S/4

Work style reform through DX
■  Utilization of Google
■  “Gathering” through DX

North America/Construction Machinery Business
Aiming for a significant increase in market share by expanding product lineup 
and locally integrated operations of development, production, and sales

ASEAN/Farm & Industrial Machinery Business
Aiming for a further increase in sales of farm equipment and construction 
machinery along with urbanization

Farm & Industrial Machinery/After-market Business
Aiming to expand “after-sales business” by utilizing abundant operating 
machineries on a global level

Water & Environment/Solution Business
Aiming to shift from equipment sales-oriented business to O&M- and 
solution-oriented business by utilizing IoT and other technologies

Strengths

Opportunities

Weaknesses

Threats

Deepening existing businesses

Innovation

Incubation

Core business

3F

2F

1F

Commercialization

Bringing about innovation in “products, 
services, and production sites”, “business 
processes”, and “communications and 
collaborations” by developing and utilizing 
a platform that is the foundation for DX, and 
ensuring the promotion of the five main 
themes
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