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Environmental Management
The Kubota Group has systematically established its environmental management systems in order to facilitate business 

operation throughout the entire value chain including business sites and operational divisions based on the Kubota Global Identity 
and the Environmental Charter. The Group also promotes environmental management that is appropriate for the type of business 
activities of the site/operational division. Production sites, in particular, are associated with large environmental loads related to 
energy and waste, as well as the risks of air pollution and water contamination. In order to properly address such risks, the Group 
has established environmental management systems based on ISO 14001 and EMAS, and is endeavoring to promote business 
management in accordance with the required rules and the continuous improvement of environmental conservation activities.

Compliance with Environmental Laws and Regulations
To ensure compliance with environmental laws and regulations and prevent environmental accidents, the Kubota Group conducts its 

business in accordance with the rules and regulations it has formulated in relation to environmental conservation.

For exhaust gas, wastewater, noise, vibration and other variables, the Group has set and thoroughly manages its own control values at each 

production site, which are stricter than the corresponding laws and regulations, and has also established a system to promptly report any 

instances of non-compliance or complaints relating to environmental laws and regulations to relevant government bodies and the head office.

Each year, the Kubota Group also conducts environmental audits to confirm that the environmental conservation systems and activities 

are properly implemented at each site, as well as environmental risk assessments to clarify the status of environmental risks and establish 

improvements, with the aim of preventing the violation of environmental laws/regulations and environmental accidents.

Despite these efforts, however, in FY2020 in Japan we had one case of atmospheric emissions of dust in excess of standards, one case 

of atmospheric release of fluorocarbons, and one case of inappropriate processing of waste, and one case overseas of wastewater 

exceeding regulation levels. We investigated any impact on the ambient environment and are working to prevent recurrence. Furthermore, 

we were not subject to any fines or punishments.

The Kubota Group’s Environmental Management System
The diagram below shows the structure of the environmental management system of the Kubota Group.
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Environment-related Rules and Regulations
The Kubota Group has formulated environment-related rules and regulations based on its internal control system, targeting Kubota 

Corporation, all of its consolidated subsidiaries and a part of its affiliated companies accounted for under the equity method that are highly 

significant in its environmental management.

The rules and regulations are classified as follows:

Environmental Conservation 
Regulations

Operation procedures

Environmental Conservation 
Rules

Risk management procedures

Environmental Action 
Guidelines

Environmental Charter
Stipulating basic matters for business management related to 
environmental conservation 

Stipulating practical operations for business management related to 
environmental conservation 

Stipulating matters that should be handled by the Kubota Environmental 
Protection Department (department in charge) 

Stipulating practical operations for risk management related to 
environmental conservation 

These rules and regulations are reviewed every year, according to the business environment and revisions of laws and regulations. The 

latest version of these rules and regulations are available on the Group portal site, allowing employees around the world to refer to them.
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Environmental Auditing
Each year, the Environmental Protection Department conducts an environmental audit that incorporates a document audit targeting all 

production sites, service sites, offices, and construction and maintenance management departments in Japan, as well as overseas group 

production sites.

Moreover, in addition to the environmental audit by the Environmental Protection Department, annual internal environmental audits are 

conducted at production sites. Through these means, and by taking the initiative to self-

check the status of environmental management, every effort is being made to further 

improve management levels.

All of the audit results are reported to the President and management at the Company-wide 

Risk Management Committee in accordance with the company-wide internal control system. 

FY2020 Environmental Audit Implementation Status

• Number of sites : 271 (258 sites and 13 agricultural machinery sales companies)

•  Number of audit items :  29 (for maintenance and management departments) up to 52 (for 

service sites)

    * Details are as shown in the table below.

• Audit details :  Water and air quality management, noise and vibration management, 

waste discharge and chemical substance management, climate 

change prevention, response to abnormalities and emergencies, 

and environmental management system

Environmental Audit Implementation Status

Production 
sites Offices

Service sites
Construction 
departments

Maintenance 
management 
departments*2

Total number 
of sites 
audited

Agricultural 
machinery 
distributors

Other

Group 
companies 
in Japan

Number of 
sites audited 24 73 13 companies*1 91 44 8 253

Number of 
audit items 47 41 52 52 38 29

Overseas 
group 

companies

Number of 
sites audited 18

— — — — —
18

Number of 
audit items 31

*1 For agricultural machinery distributors, the audit was conducted on a company basis instead of on a site basis.
*2 Departments engaged in the business of operation or maintenance of environmental plants

Environmental Risk Assessment
Environmental risks for facilities are evaluated from the function and management 

methods, etc., of environment-related equipment, and for facilities that are deemed to 

require countermeasures, risk reduction activities are promoted to strengthen equipment 

and management countermeasures until environmental risks are at an acceptable level.

The Kubota Group is proactively working to further reduce environmental risks by 

conducting environmental audits and environmental risk assessments—two activities with 

differing perspectives—in parallel.

Environmental Patrols
At each site, environmental patrols are carried out to meticulously assess the entire site 

and confirm the absence or presence of conditions that may lead to environmental 

accidents or violations of environmental laws and regulations. The Kubota Group aims to 

reduce environmental risks by conducting environmental patrols and finding situations that 

may cause any abnormalities at an early stage.

FY2019 Environmental audit
Kubota Baumaschinen GmbH (Germany)
*  Due to the COVID-19 pandemic, the environmental 

audit was not held in FY2020.

Environmental patrol
Kubota Sakai Plant

Environmental risk assessment
Kubota Tsukuba Plant
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Drills for Responding to Abnormal and  
Emergency Situations
The Kubota Group is working to identify and minimize environmental risks associated 

with its business activities through risk-specific response procedures.

We are also conducting drills each year based on response procedures that assume the 

outbreak of environmental accidents or situations that could arise in environmental 

accidents, in order to mitigate the impact on the ambient environment.

On-site Investigations of Waste Treatment Contractors and Purchasers of Valuable Resources
In order to promote the proper treatment of waste and other materials including valuable resources at its operating sites in Japan, the 

Kubota Group is increasingly employing the services of top-rated certified operators.

At the same time, the Group has stipulated internal rules for conducting on-site investigations of industrial and other recyclable waste 

treatment contractors as well as purchasers of valuable resources. As far as industrial waste where there are large numbers of treatment 

contractors, the Kubota Group conducted investigations using its own on-site investigation appointing system that is run by its production 

sites, offices, sales companies, and other companies.

In 2020, due to the COVID-19 pandemic, on-site investigations were conducted only at sites where on-site checking was required due 

to local government ordinances and so forth. At other sites, we conducted investigations based on published information of treatment 

contactors and so forth. Looking ahead, we will continue to conduct investigations that increase validity to promote appropriate treatment.

Green Procurement

Green Procurement Guidelines
For the purpose of providing products that are friendly to global and local environments, 

the Kubota Group is seeking to procure products with reduced environmental impact from 

ecofriendly suppliers.

In order to proactively promote these activities, the Kubota Group presents its policies 

on green procurement to suppliers through the Group’s Green Procurement Guidelines, 

asking for their understanding and cooperation.

In addition, we conclude basic trading agreements with Japanese suppliers who deal 

with Kubota, and through these agreements we ask the suppliers to observe environmental 

laws and regulations, and take steps to reduce their environmental impact.

For details on the Kubota Group’s Green Procurement Guidelines, click here
www.kubota.com/sustainability/environment/procure/

Award System for Green Procurement
The Green Supplier Award System was launched in 2015 to award suppliers recognized 

as having made notable contributions in the area of environmental conservation, such as 

the supplies (materials, components, equipment, etc.) procured by the Kubota Group. The 

awards are presented every year.

In accordance with the Kubota Group’s Green Procurement Guidelines, this award 

system quantitatively evaluates goods supplied to the Kubota Group and environmental 

conservation activities engaged in by suppliers from the perspective of resources and 

energy-saving and awards notably excellent examples.

In 2020, of the 128 environmental conservation activities that were submitted from our 

suppliers in Japan, 12 activities with particularly high achievements were awarded, one of 

which received the Excellent Prize.

We started expanding this system globally in 2018, and presented awards at overseas 

sites as well. We will continue to utilize the system and carry out activities in the name of 

green procurement and promote environmental conservation initiatives hand-in-hand with 

our suppliers.

Training based on an oil leak scenario
Niigata Office, Kubota Agri Service   

FY2019 Awarding ceremony (January 2020)
*  Due to the COVID-19 pandemic, the awarding 

ceremony was not held in FY2020. 

The Kubota Group’s Green Procurement Guidelines 
and Appendix [Substances of Concern List]
(Published in Japanese, English and Chinese)
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Supplier Management

The Kubota Group promotes measures to protect the environment, work ing closely with suppl iers who suppor t our  

environmental management.

As a specific example of activities, Kubota Agricultural Machinery (Suzhou) Co., Ltd. (China) conducts “environmental patrols” of 

existing suppliers to verify compliance with environmental laws and requests suppliers to take recommended steps for addressing 

any points for improvement found with the goal of minimizing the risk of supply stoppages for procured components. For new 

suppliers, patrols are carried out prior to their approval, with only those verified as legally compliant selected as new suppliers.

Environmental Education and Enlightenment

Results of Environmental Education in 2020
The Kubota Group offers environmental education programs to raise awareness among its employees. The education program for 

employees consists of rank-based training, professional training, and general training. The Group also assists external group’s environmental 

education programs.

Classification Course title Frequency No. of 
participants Course descriptions

Education by 
employee-level

Training for new employees 1 184
Global and local environmental issues and Kubota’s 
environmental conservation activities

Training for newly appointed 
supervisors

2 40
Kubota’s environmental management and efforts as 
supervisors

Training for newly appointed 
foremen

1 19 Kubota’s environmental management and efforts as foremen

The Safety, Environment and 
Quality Forum for executive 
management

1 180
A lecture on “Sustainable Management at Daikin Industries” 
by Satoru Fujimoto (General Manager, CSR & Global 
Environment Center, Daikin Industries, Ltd.) 

Professional 
education

Waste management (Basic) 1 20
Waste Management and Public Cleansing Law, practical 
training in consignment contracts and manifests, etc.

Education to train ISO 14001 
environmental auditors

2 33
The ISO 14001 standard, environment-related laws, 
audit techniques

Site training

Waste management 1 60
Waste management in installation and management of 
decentralized wastewater treatment plants

Fluorocarbon management
(e-learning)

1 3,563
Revision details of fluorocarbon emission control law and 
the Kubota Group’s response

Increasing sensitivity to 
environmental risks
(e-learning)

1 1,608 Training for increased sensitivity to environmental risks

Total 11 5,707

The Safety, Environment and Quality Forum for executive management 
(Lecturer: Satoru Fujimoto)
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Employee Awareness-raising Activities 
during Kubota Environment Month

The Kubota Group designates June of each year as 

“Environment Month” and promotes various programs to 

raise awareness among its employees. Following on from 

2019, in 2020, we again promoted activities with the 

theme of “Let’s work together to reduce plastic waste!”

At each business site, we conducted various activities, 

such as ensuring separation of trash, reducing use of 

plastic shopping bags by distr ibuting eco-bags, 

reducing the volume of PET bottle waste by bringing 

personal drink bottles, and displaying awareness- 

raising posters and slogans in common spaces, such 

as stores. 

As we go forward, we will continue to raise awareness 

of the environment among employees through 

Environment Month.

Environment 
Month 
Report

Environmental Achievement Awards
The Kubota Group presents the Environmental Achievement Awards to commend individuals and groups that have made notable 

contributions to environmental conservation, as well as to boost the Group’s employees’ environmental conservation awareness and 

activate their environmental activities.

In 2020, environmental conservation activities were evaluated targeting four categories: production divisions, non-production divisions, 

product development, and education and awareness raising. Twenty-one activities were awarded for their achievements in energy saving, 

waste reduction, VOC reduction, environmental risk reduction, development of environment-friendly products, and so on. Seven of these 

were awarded as the Excellent Prize.

We will continue to award excellent initiatives that contribute to regional or global environmental conservation, and encourage sharing 

of the details of such initiatives within the Group, with the aim of further activating environmental conservation activities.

Environmental Achievement Award Excellent Prize in 2020

Boundary Company, department Theme

Production 
divisions

Kubota Group in Thailand (six sites in Thailand) Energy Just In Time [One Kubota In Thailand]

Kubota Agricultural Machinery (Suzhou) Co., Ltd. Installation of solar power generation equipment

Kubota Manufacturing of America Corporation Energy Savings/Airborne Pollutant Reduction through the 
development of more efficient paint hangers

Non-production 
divisions KBS Kubota Co., Ltd. Increased efficiency of transportation and environmental load 

reduction through shared shipping with competing manufacturers 

Product 
development

Harvester and Transplanter Division, 
Transplanter Engineering Department  Ride-on rice transplanter NAVIWEL NW8S-GS

Harvester and Transplanter Division, 
Combine Harvester Engineering Department Agri Robo Combine Harvester WRH1200A

Environmental Solutions Division, 
Environmental Engineering Department High-efficiency twin screw press dehydrator SHD-030W- 090W

Environmental Achievement Awards in 2020

Boundary Classification, No. of winners Boundary Classification, No. of winners

Production sites Excellent Prize: 3, Encouragement Award: 7 Product 
development Excellent Prize: 3, Encouragement Award: 5

Non-production 
sites Excellent Prize: 1, Encouragement Award: 1 Education and 

awareness raising Education and Awareness Raising Award: 1

Environment Month poster (2020)


