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Value Creation Journey

Ever since its founding, Kubota Group has been tackling global issues related to food, water, and the 
environment.
Here we look at the source and the path of the value the Kubota Group has created, by looking at its 
corporate principles—inheriting its founder’s spirit—as well as its history of solving social issues and its 
growth.

Overview
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Spirits

Brand Statement

MissionCorporate Principles
Kubota Global Identity

In 1890, Gonshiro Kubota, the founder of the Kubota Group, 

started his metal casting business at the age of 19.

With his belief that, “We can achieve anything if we try,” and that, “We 

should not fear making mistakes,” Gonshiro was the first in Japan to 

mass produce iron water pipes or to mechanize agriculture; throughout 

its history it has contributed to the development of society. The spirit 

of the founder still lives and breathes in the 50,000 employees of the 

Kubota Group through the Spirits, Brand Statement, and Mission. 

•  Work for the development of society by drawing on all of our capabilities and 
know-how to offer superior products and technologies.

•  Build today and open the way to tomorrow, with the aim of bringing prosperity 
to the company and happiness to employees.

•  Challenge the unknown with creativity and courage.

For Earth, For Life —

the Kubota Group promises to continue supporting the prosperous life of

humans while protecting the environment of this beautiful earth.

Food, water, and the environment are indispensable for human beings.
The Kubota Group continues to support the future of the earth and humanity 

by contributing products that help the abundant and stable production of 
food, help supply and restore reliable water, and help create a comfortable 

living environment through its superior products, technologies, and services.

The world has many problems in the areas of food, water, and the environment, which 
are indispensable for human beings.

Those problems are not separate themes, but linked closely to each other.
The population growth has a great influence on environmental changes, brings problems 

to water resources, and leads to the short supply of food.
The Kubota Group considers food, water, and the environment as a singular theme and 

contributes to solve problems in these areas.

KUBOTA GLOBAL LOOP =  
Relations among food, water, and the environment

Food, water, and the environment are not separate themes, 
but linked closely to each other.

Spirit of the Founder

“For the prosperity of society,

we need to put all of our efforts into creation.”

“Our products should not only be technically 

excellent, but also useful for the good of society.”

Founder: Gonshiro Kubota

Founder’s Spirit and Corporate Principles
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Formulation of Long-Term Vision “GMB2030” and 
Mid-Term Business Plan 2025

Developed the cultivator Developed the tractor Started manufacturing 
implements in the U.S.

Started the combine 
harvester business in China

Started manufacturing the 
original model of the 
modern rice transplanter
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1922 1974 1989 2003 2011 2020 2022
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Future of societyTrends in Revenue

Founding in 1890

1973
First oil crisis

GMB
2030
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Established the first 
Japanese-owned tractor 
production plant in Thailand

Acquired GPM, a U.S. 
implement manufacturer

Made the Indian company 
Escorts a consolidated 
subsidiary

Installed earthquake-resistant 
ductile iron pipes for the first 
time in the U.S.

Constructed water treatment 
facilities in Myanmar

Developed the KSIS smart 
water infrastructure system 
using ICT

Developed WATARAS, a 
farm water management 
system

Developed the KSAS cloud-based 
agricultural management support 
service using ICT and its compatible 
agricultural machinery

Started manufacturing iron 
pipes for water supply

Began manufacturing 
pumps, as well as 
centrifugal casting pipes

Completed Japan’s first 
overseas water pipe 
project in Cambodia

Entered the environmental 
improvement business 
(water supply, sewage, etc.) 

Actively expanded the 
overseas business for 
submerged membrane unit
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Started manufacturing 
oil-based engines for 
agro-industrial purposes

Started manufacturing 
compact construction 
machinery in Germany 

Contributed to the construction of 
Tokyo’s Aqua-Line with steel pipe 
piles and steel pipe sheet piles

Began operating intermediate 
treatment facility for industrial 
waste in Kagawa Prefecture

Developed a construction 
machinery fault diagnosis app

Started manufacturing 
compact track loaders in 
North America

Became the first company in 
the world to meet stage 4 
emissions regulations under 
the U.S. CARB system

Started manufacturing mini 
excavators

1945
End of WWII and moves to rapid 
economic growth

1991
Bubble economy 
collapses

2008
Lehman Brothers 
bankruptcy

2011
Great East Japan 
Earthquake

2015
Adoption of the Paris Agreement
* Change of financial year to end in 

December rather than March
Accelerating 

introduction of EVs

Expo 2025 Osaka, 
Kansai

Tightening regulations 
on exhaust gases

From Kubota’s founding to the chaos
in society before and after the war

From rapid economic growth to 
an era of stability

From the age of low growth to
an era of globalization

Further global expansion Building a more sustainable society

• Growing needs for water and sewage infrastructure 
with the rapid spread of waterborne infectious 
diseases

• Rise of heavy industry
• Growing needs for mechanization with post-war 

food shortages

• Growing needs for modern water and 
sewage infrastructure

• Increasing demand for better urban 
infrastructure

• Worsened water pollution and other 
environmental damage

• Growing needs for mechanization suited 
to each country or region

• Greater demand for food due to 
increased population in developing 
countries

• Accelerated overseas expansion due to 
the appreciation of the Japanese yen

• Rise of natural disaster preparedness activities and 
climate change countermeasures

• Increasing environmental awareness and more 
stringent emissions regulations

• Greater demand for improved farming efficiency and 
labor savings due to the declining number of farmers

• Necessity of sustainable economic growth 
(adoption of SDGs)

• Necessity of carbon neutrality for society
• Greater use of IoT

The Kubota Group has, since the time of its founding, contributed to society in fields that are indispensable for 
all human beings in the world: food, water, and the environment. This remains the basis of our mission, as we 
work to continue supporting the richer lives of humans while protecting the environment of this beautiful earth 
as an “Essentials Innovator for Supporting Life” that is committed to a prosperous society and cycle of nature.

Journey of Solving Social Issues
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Group Companies 218
Overseas
group companies 158
Consolidated
employees 50,352
Business footprint 120+ countries

Revenue

Operating profit
(Operating margin)

Overseas revenue
(Overseas revenue ratio)

February 1890

June 2019

Gonshiro Kubota, the founder of the Kubota 
Group, started his metal casting business in 
Osaka.

We opened the Innovation Center in Japan, 
and then in July one in Europe, in order to 
strengthen our development structure to 
achieve open innovation.

Since the opening of the innovation centers, 
partnerships—including those announced 
with startups—are expanding worldwide, 
and there are expectations for collaborations 
in various product fields.

We established Kubota Tractor Corporation 
in California, U.S., to act as a sales site for 
our Kubota tractors.

Founding

September 1972
Entry into an overseas market

Creation of innovation centers KSAS users

26 projects
(announced since June 2019)

21,700+ sites in total
(as of December 2022)

23.6% decrease

We have set ourselves the target of cutting 
CO2 emissions (in Scopes 1 & 2) by 50% by 
2030, and by fiscal 2022 we have already 
achieved a reduction of 23.6%.

Emissions compared to 2014

AAA
The Kubota Group was ranked as a “Leader” 
among 30 companies from the construction 
machinery, agricultural machinery, large-
cargo-vehicle industries.

MSCI ESG rating

In 2022, Kubota was once again selected 
for inclusion in the Asia Pacific section of 
the Dow Jones Sustainability Indices, a 
global ESG investment index, for the sixth 
consecutive year.

Dow Jones Sustainability 
Indices (DJSI) Asia Pacific Index

We established a group company in Germany 
to act as a manufacturing site for compact 
construction machinery, which already held 
the biggest share of sales in Europe, and 
began local production.

July 1989
Start of local production overseas

The KSAS cloud-based farm management 
support service, which we launched in 
2014, has evolved over the years thanks to 
user feedback, and is an increasingly 
user-friendly system that helps farmers 
raise the sustainability of their operations.

Selected 6 years
in a row

(as of December 31, 2022)

Japan

¥602.4 billion

Revenue in the region

Group Employees

24,202
Group Companies

60 companies

Europe

¥338.0 billion

Revenue in the region

Group Employees

4,835
Group Companies

49 companies

Asia

¥533.0 billion

Revenue in the region

Group Employees

13,395
Group Companies

53 companies

The rest of the world

¥103.5 billion

Revenue in the region

Group Employees

409
Group Companies

10 companies

North America

¥1,102.0 billion

¥2,678.8 billion

¥218.9 billion (8.2%)

¥2,076.4 billion (77.5%)

Revenue in the region

Group Employees

7,511
Group Companies

46 companies
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Collaborations with external 
companies and organizations

Total Tractor Production 
Volume

More than

5.4 million 
units worldwide
(cumulative)

Global Supply Record of 
Ductile Iron Pipes

Over 70 countries

Total Engine Production Volume

More than

30 million units
(cumulative)

Engine Line-up

Approximately

3,700 models

European Emissions 
Regulations

Stage V
compliant

Submerged Membrane Unit 
Deliveries

More than

7,000 worldwide

Share of Thailand Tractor Market / 
Share of Combine Harvester 
Market in 8 Countries
in the ASEAN Region (total)*

No. 1
*For crawler combine harvesters only

Adoption Rate of Kubota 
Facilities for High-purity Water 
Treatment Facilities in Japan

Approximately more than

80%
*Based on activated charcoal-treated 

water volume

Sales Volume of Mini Excavators

Global No. 1
for 21 consecutive years
Source: Off-Highway Research 

Note: Except where sources are provided, information included here is the result of Kubota research.

Since its founding, the Kubota Group has grown along with the development of the country by providing 
products and services that address social issues. Now, our development and production sites, as well as our 
partnerships, have expanded to cover the world. Our products and services are tailored to match the 
characteristics of each region, and are playing their part in solving the issues that face global society.

The Kubota Group in Numbers
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