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This image shows the basic approach to create our long-term vision “GMB2030”.
My basic approach to corporate management has not changed since I took office 
and the first priority is “the realization of GMB Kubota”.
What Global Major Brand, GMB Kubota, should be is a company that can make the 
greatest social contribution as a result of being trusted by the largest number of 
customers. 
In order to accelerate the realization of this approach, we have created our long-
term vision “GMB2030” looking ahead to the next 10 years.
“For the prosperity of society, we need to put all of our efforts into creation.” “Our 
products should not only be technically excellent, but also useful for the good of 
society.” These words of Kubota’s founder, Gonshiro Kubota, are the mission of 
Kubota Group, and we recognize that it is an extremely important concept even in 
modern society.
Kubota Group has inherited the spirit of the founder and made it our mission to 
contribute to society in the area of food, water, and the environment, which are 
indispensable for human beings, protect the beautiful global environment, and  
support the affluent lives of people.
Based on this concept, our long-term vision “GMB2030” was derived by taking into 
consideration various social issues that may arise in the future, megatrends that are 
expected to be global trends in response to these issues, and the roles to be played 
by the Kubota Group in these trends.
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Society has many social issues, such as environmental problems including climate 
change and global warming, natural disasters, infectious diseases, population and 
resource problems, and global economic and political issues. The world as a whole 
is becoming more and more uncertain and changing to a complex society where 
everything is intertwined with each other at the same time.
Against this backdrop, we think there are four megatrends that Kubota should focus 
on as expected global trends or directions that Kubota Group should aim for.
The first one is achieving both economic growth and resource recycling, the so-
called Circular economy.
The second one is net zero greenhouse gas emissions, the so-called Carbon neutral.
The third one is a society where the marginal cost of products is close to zero 
through recycling and sharing.
The fourth one is formation of new small- and medium-sized community that is not 
obsessed only with global capitalism.
Furthermore, we think that there are three roles to be played by Kubota Group in 
the midst of these four megatrends.
The first one is providing solutions to support infrastructure in the areas of food, 
water, and the environment.
The second one is realizing development of a sustainable society and a circulation 
loop.
The third one is contributing to resolving social issues in a variety of communities.
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This page is the overall picture of GMB2030 based on the story so far.
First of all, what Kubota Group should be is "Essentials Innovator for Supporting Life, 
Committed to a Prosperous Society and Cycle of Nature”.
Kubota Group has been striving to provide products and services that are 
indispensable for human beings and has accumulated a great deal of technology 
and know-how over the past 130 years in solving issues related to food, water, and 
the environment that develop several meters above and below the earth’s surface.
In the future, we would like to become essentials innovator for supporting life by 
expanding and developing the areas through our business.
To realize this vision, Kubota will work to provide three new solutions as our 
business development.
The first one is solutions to enhance the productivity and safety of food.
The second one is solutions to promote the circulation of water resources and 
waste. 
The third one is solutions to improve urban and living environments.
Of course, we will also further expand our existing businesses and contribute to 
society by expanding more suitable businesses, products, and services to regional 
society.
Six items as listed here are the business foundation to be strengthened (How), 
which are needed to support existing businesses and new solutions as the extension 
of those (What). 
We will steadily work on these initiatives in Mid-term Business Plan.
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With respect to the three solutions I mentioned earlier, the direction of business 
development that we are currently considering is as you can see.
Positioning our products and technologies at the core in each business field, we will 
establish an ecosystem with various business partners, provide total solutions, and 
transform ourselves into a “solution provider” that directly contributes to solving 
the social issues that the world has.
In addition, through the total solutions created by “One Kubota”, each business will 
collaborate and motivate each other, and we aim to further expand the overlapping 
areas of Kubota’s global loop and become a larger innovator that transcends each 
field.
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The first solution is smart farming.
This is an area where we have already promoted commercialization, including the 
development of Kubota Smart Agri System (KSAS), which is a system supporting 
farm management and service by utilizing ICT.
We aim to improve yield and quality of crop and enhance productivity of farming 
through development of a group of work machines with high sensing capabilities 
linked to data and provision of automated farm management system utilizing AI in a 
series of processes for crop production, which is from cultivation planning to drying, 
preparing, and selecting crops, such as rice, wheat, and fruits.
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The second solution is Water & Environment Platform.
This is also an area where we have already promoted commercialization, such as 
the development of Kubota Smart Infrastructure System (KSIS), which is an IoT
system providing remote monitoring, diagnosis, and control services for various 
water and environment plants and equipment. We will provide smart water supply 
& sewerage facility,  which utilizes plant information and sensors, and the platform 
to monitor and control river flood.
In addition, as shown in the picture, we will utilize “Kubota underground 
information integration platform” composed of pipeline information and 
construction status, and contribute to the development of sustainable 
infrastructures that are efficient and disaster-resistant in the rage of water supply to 
sewage.
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The third solution is resource recovery solution.
This is still in the starting stage, but in regard to the waste generated in social life, 
we will establish total solutions that circulate from recovering and sorting waste to 
reproducing energy, such as methane, and valuable metals, including phosphorus, 
gold, silver, and copper, by leveraging phosphorus and metal recovery technologies 
Kubota possesses as base technology, utilizing AI and IoT, and combining our
solutions with technologies other companies possess.
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In order to respond to changes in circumstances surrounding Kubota Group, and to 
resolve various business challenges, we have set the following five themes as the 
main themes of Mid-term Business Plan.
The first one is promotion of ESG management. 
The second one is establishment of the foundation for realizing GMB2030 that 
supports the next generation.
The third one is expansion of revenue in existing businesses. 
The fourth one is improvement of profit margin. 
The fifth one is development of infrastructure that supports sustainable growth.
We will achieve both investment and improvement of profitability by expansion of 
revenue in existing businesses and improvement of profit margin, and invest 
management resources in the other three themes aggressively, organizationally, and 
in a planned manner.
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We position the 5 years in Mid-Term Business Plan 2025 as the period to complete 
the establishment of foundation for the realization of GMB2030, and set what
should be in 2025 about each of the five main themes that I have just explained.
The main points about each contents are described from the first, “promotion of 
ESG management”, to the fifth, “development of infrastructure that supports 
sustainable growth”, and I will explain in detail later.
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The initiatives to achieve what should be are the outline of this Mid-term Business 
Plan.
At first, we will work to shift to business operations that position ESG at the core of 
management as “promotion of ESG management”.
Next, as initiatives of enhancement in business areas, we will promote following 
initiatives:
・Initiatives to secure candidates of growth drivers for the next generation
・Promotion of business strategies that take advantage of growth opportunities
・Improvement of profit structure by strengthening the business foundation in the 
mid-term
In addition, as initiatives related to business operations, we will promote following 
initiatives:
・Reform of a business operation structure
・Initiatives to secure and strengthen human resources
・Strengthening risk management
In addition, we will work to promote DX as a common theme related to all five main 
themes.

15



As corporate social responsibility has become heavier and heavier, in order to 
continue to be a sustainable company in the future, we will promote initiatives 
which focus on ESG more than ever.
However, as a company whose business area is food, water, and the environment 
and that engages in reducing environmental impacts and solving social issues
through business, we have defined Kubota Group’s unique ESG initiatives rooting in 
Kubota global identity (our corporate philosophy) as K-ESG, and will promote this in 
addition to general ESG initiatives.
In order to accelerate and strengthen these initiatives, we have established ESG 
Management Strategy Meeting and ESG Promotion Department under the direct 
control of the President, and will raise awareness of ESG throughout the Group and 
these organization will control various initiatives. In addition, we will recognize ESG 
as the basis for decision-making on future business development.
Furthermore, “S” of ESG is generally “S” of social, but we also regard “S” as 
stakeholder. By strengthening internal and external communications, we will 
provide all stakeholders with opportunities to contribute to solving social issues 
through gaining “empathy” and “participation” for Kubota Group’s business. 
Moreover, we positioned an initiative aiming at carbon neutral in 2050 as the theme 
we should focus on and created environmental vision.
The details of our environmental vision will be announced at a later date, but we 
aim to achieve the realization of carbon neutral in 2050 through two approaches. 
First one is to reduce CO2 emissions from our operations and our products. Second 
one is to reduce CO2 emissions in society through the various solutions we provide.
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Next slide is about the initiatives to secure candidates of growth divers for the next
generation.
ESG Management Strategy Meeting will serve as the command post, and control 
selection of development and business themes, R&D organizational structure and 
division of roles, and business incubation toward the realization of GMB2030.
Innovation Center was launched in 2019 and has already started its activities. In 
order to create new businesses, we will rebuild the ideal management and 
organizational structure from theme selection to commercialization.
In addition, we aim to secure multiple business models, products, services, and 
market candidates that become growth drivers in the next generation by 2025 
through balanced activities and resource allocation from developing current
products to long-term oriented initiatives.
By operating these businesses in the next five years, we will develop into a 
sustainable company that can respond to change and achieve dramatic growth.
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In order to take on the challenge of realizing GMB2030, it is essential that our 
existing businesses are well evaluated in the market and continue to grow steadily. 
Based on a SWOT analysis of our current status, we will steadily promote business 
strategies to take advantage of growth opportunities in existing businesses, and 
work to deepen existing businesses.
Our basic strategies for these are as you can see. Especially we set four themes 
bellow as key basic strategies for future growth and each business division will 
strongly promote necessary initiatives:
1. Expanding our product lineup
2. Expanding business through taking advantage of increasing demand for 

mechanization
3. Expanding after-sales business by utilizing abundant operating machineries
4. Expanding business related to renewal, maintenance and management of aging 

infrastructure
We set concrete four business areas, which I will explain from now, as growth 
drivers and will steadily grow our existing businesses by priority allocation of
management resources to them.
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The first growth driver is CE business in North America.
Market of small CE, especially of compact track loader, in North America has grown 
significantly over the past few years and is expected to continue to grow from now 
as well.
Since our entry into the market in 2010, we have steadily increased our market 
share, but our current product lineup is limited compared to our competitors. We 
believe that there is significant room for growth by expanding our product lineup.
In addition, we announced that we will start local production in the U.S. from 2023, 
and we newly established CE Engineering Dept. in North America in February of this 
year. 
Through these, we will promote to establish locally integrated structures of 
development, production, and sales.
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The second growth driver is Farm & Industrial Machinery business in ASEAN.
Demand for both farm equipment and CE can be expected to expand further more 
along with urbanization in ASEAN countries.
In order to take advantage of this growth opportunity and lead to steady expansion
of business, we will promote introduction of new products, such as unprecedented 
harvesters and implements for upland farming that will contribute to the promotion 
of mechanization, and R&D rooting in local areas to support these initiatives.
In addition, we will support our customers from a financial perspective and 
accelerate mechanization in ASEAN countries by enhancing retail finance business.
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The third growth driver is after-market business of Farm & Industrial Machinery.
As a result of our global business over a long time, our abundant products are
currently operating around the world.
On the other hand, our ratio of revenue from repair parts business to total revenue
in Farm & Industrial Machinery accounts for less than half compared to that of 
competitors, and we believe there is tremendous room to expand the business by 
taking advantage of our abundant operating machineries.
In addition, after-sales business is advantageous from the perspective of 
competitive environment unlike the product market, as customers generally buy
repair parts handled within the stores where they purchased their products.
Moreover, there is also an advantage that the business contributes to the 
stabilization of business performance even in rapid changes in the business 
environment, as repair parts are needed on a regular basis as long as the products 
are in use.
We will steadily expand our business by expanding our product lineup to meet 
diverse customer needs, setting strategic prices, and expanding domestic
maintenance business.
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The fourth growth driver is Water & Environmental Solutions Business.
In Japan, there are issues of manpower shortage in local governments and aging 
infrastructure. In addition, similar issues are expected to occur overseas in the 
future.
In order to address these issues, we will aim to shift from equipment sales-oriented 
business to O&M- and solution-oriented business by utilizing IoT and other 
technologies.
In addition to expanding O&M business for water and environment-related facilities 
by optimal proposition of repair and renewal by means of KSIS and reduction of
costs by labor saving, we also aim to expand pipeline solutions business, including 
renewal, maintenance, and controlling of aging pipelines, by using our proprietary 
construction methods and sensing technologies.
In addition, we will further enhance cooperation among group and develop 
structure to promote these businesses more efficiently.
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By promoting these business strategies, we aim to achieve revenue of 2.3 trillion 
yen in FY2025.
The target of Mid-term Business Plan is compared to the results in FY2019, as the 
results in FY2020 were affected by the infection spread of COVID-19. 
Revenue in Machinery and Water & Environment (Water) is expected to increase by 
20% from FY2019.
Results of our initiatives to secure candidates of growth divers for the next
generation, which I explained earlier, are not included in the target of revenue in 
FY2025 because we think that outcomes from these initiatives will be realized 
mainly in FY2026 and later.
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Next initiative is improvement of profit structure by strengthening the business 
foundation in the mid-term.
Kubota’s own ESG initiatives and the realization of GMB2030 will require investment 
in ESG areas, such as various disaster risk responses, workplace environment 
improvement, and safety and quality improvement, in addition to proactive 
investment of resources in intangible assets, such as intellectual property, human 
resources, and promotion of DX.
We will generate a net increase in profit of 50.0 billion yen in FY2025 compared to 
FY2019, and aim to achieve both securement of investment resources and 
improvement in profitability by working on strengthening the business foundation
covering all aspects of business activities including steady growth in profitable 
businesses, establishing a profitable structure, and streamlining business operations 
thoroughly.
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As a part of our efforts to develop infrastructure to support sustainable growth, we 
will promote the reform of our business operation structure, initiatives to secure 
and strengthen human resources, and strengthening risk management.
With respect to reform of our business operation structure, we aim to transform 
our operation structure in response to globalization, and will promote the reform of 
production and procurement layout and the establishment of a management and
control structure, which properly grasps and manages our globally expanding 
business.
With respect to initiatives to securing and utilizing human resources, considering 
the globalization along with business expansion, we will develop education system 
so that all employees perform at a higher level and implement concrete measures 
to make it possible to cultivate employees for sure in the actual operations.
In addition, we have launched a new project to address the various issues that have 
emerged from COVID-19. The project will focus not only on work style reform but 
also on reform to realize rewarding work environment.
We will also promote active appointment of local human resources and the 
development of human resources who are capable of playing an active role in the 
global operation.
With respect to strengthening risk management, while risks that threaten business 
continuity have diversified in recent years, we aim to develop and expand our 
organization that actively develop countermeasures for BCP in response to natural 
disasters, pandemics, and geopolitical risks and responses to various risks, such as 
compliance risks, cyber security risks, and other business risks.
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Next initiative is promotion of DX as a common theme. 
We believe that DX will be necessary in all aspects of future transformation.
We will bring about innovation to “products, services, and production sites,” 
“business processes,” and “communications and collaborations” by developing and 
utilizing platforms that are the foundation for DX, such as ICT technology, big data, 
5G, and AI. These foundations ensure the promotion of the aforementioned five 
themes.
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Finally, I will explain financial targets in Mid-term Business Plan 2025.
Revenue in FY2025 is expected to increase by 20% from FY2019 to 2.3 trillion yen, 
as explained earlier. Operating profit is expected to increase by 50% from FY2019 to 
300.0 billion yen. We aim to raise operating margin to 13%.
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In this Mid-term Business Plan, we aim at focusing not only on revenue and profit, 
but also on capital efficiency. We will also strive to strengthen shareholder returns.
For this reason, we have also set various targets as shown here.
・We will maintain ROE of over 10% from FY2021 to FY2025, and aim over 11% in 
the final fiscal year of FY2025 in the plan.
・We set the target of shareholder return ratio over 40% as the mid-term target, 
and aim at 50%.
・We aim operating cash flow of 880.0 billion yen and FCF of 280.0 billion yen in 
cumulative total of 5 years from FY2021 to FY2025.
Since Kubota Group has adopted IFRS, operating CF and FCF include net cash 
outflow due to an increase in finance receivables. We assume that net cash outflow 
due to an increase in finance receivables, which is assumptions of the targets of 
operating CF and FCF, is forecast to be 380.0 billion yen in cumulative total of 5 
years.
In addition, in order to proactively invest in Kubota’s own ESG initiatives and some 
areas to realize GMB2030, we plan 600.0 billion yen in capital expenditures and 
400.0 billion yen in R&D expenses for cumulative total of 5 years.
The entire Kubota Group will work together to achieve Mid-term Business Plan, 
fulfill social responsibilities, and further expand our business.
I believe that, if we can realize what should be in 2025, we will be ready to 
accelerate our activities toward the realization of GMB2030, and we will be able to 
develop into a sustainable company.

28



29



30


