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General Manager of
Compliance Headquarters

President

Environmental meetings in
each consolidated division

Each Plant

Promoting company-wide
common issues

Environmental Protection and Health and
Safety Promotion Department

Environmental measures
committees in each factory

Environmental management
supervisor conference
Environmental management
manager conference
Chief safety and sanitation
technology manager conference

Kubota group envir-
onmental conference

Review and implementation of
environmental conservation measures

Evaluation of current status of
environmental measures in each factory

Reports on environmental management results
Measured values on environment
Investigated tables on current status of industrial waste treatment
Reports on public complaint at on-site inspection

Grasp of current status of
environmental management

Instruction of environmental management technology
Study on environmental management system
Environmental management education and awareness

Environmental management
supporting activities

Deliberation of environmental policies and
goals in each division

Decision of environmental policies,
objectives and goals to achieveEnvironmental management

supervisor conference

 Kubota Global Environmental Charter 
Kubota Voluntary Environmental Action Plan

Corporate management policies

Instruction of improvement and guidance
Instruction of improvement measures
Guidance for study on improvement
measures program

Environmental audit
Evaluation of environmental man-
agement system and environme-
ntal performance in each factory

Environmental measures
committee in a factory

Decision of environmental
management plan

Manufacturing planning

Business activities

Promotion of environmental management activities
Promotion of pollution control activities
Negotiations with governmental organizations

Grasp and evaluation of current status of
environmental management

Opening of environmental management meeting every month
Periodical confirmation of industrial wastes
Patrol on environmental measures in a factory

P: Plan 
(Planning)

D: Do
(Putting plans

into action)

A: Action
(Reviewing and
setting goals)

C: Check
(Inspecting

   the results)

Report 
President, Board of directors,�
Director in charge of Environmental�
Protection and Health and Safety�
Promotion Department

Environmental
Management

System

Environmental Management Promotion Organization�

At Kubota, we set up the Environmental Protection and Health and 
Safety Promotion Department which promotes environmental 
conservation, safety and sanitation under the director in charge, 
we also set up the environmental management sections in each 

factory and plant, in order to cope with global and local 
environmental issues.
We discuss voluntary action plan, setting up goals and so on, at 
Global Environmental Committee.

Kubota Environmental Management System

Since 1972, all Kubota employees have participated in en-
vironmental management activities, based on the TPC (Total 
Pollution Control) concept. In 1995, we introduced the Ku-

bota Environmental Management System (KEMS), in confor-
mance with ISO14001. All of our plants acquired ISO 14001 
certificate by the end of fiscal 2000.

(An example of a plant)

Global Environmental Committee
• Company-wide environmental policies
• Voluntary environmental action plan

Each Consolidated Division
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