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Basic Concept

The KUBOTA Group views our “Corporate Mission Statement,” which indicates the posture of the
company, and our “Management Principles,” which declares the mission of the company, to be the
foundations behind company activities. A “Charter for Action” consisting of 7 items is also provided
as an indicator of the corporate actions necessary for accomplishing the “Management Principles.”

In commemoration of KUBOTA’s 120th anniversary, we adopted a new “KUBOTA Group Slogan”
to communicate our determination to contribute to global society in the areas that concern all of
humanity: “food,” “water,” and the “environment.” Al KUBOTA Group members, both domestic and
overseas, are committed to joining efforts and taking concerted actions to achieve this goal.

(For more detailed information, please refer to “Celebrating the 120th anniversary of the company’s foundation”

onp.7.)

The Kubota Group Slogan

Kuhonlkq

For Earth, For Life

Earth...We protect the environment of this beautiful earth.
Life...We support the prosperous life of human forever.

We Kubota promise above as a business group that challenges global problems of food,
water, and environments.

Corporate Mission Statement

« Work for the development of society by drawing on all our capabilities and know-how to

offer superior products and technologies

+ Build today and open the way to tomorrow, with the aim of bringing prosperity to the

Company and happiness to employees

+ Challenge the unknown with creativity and courage

Management Principles

The Kubota Group contributes to the development of society and the preservation of the
earth’s environment through its products, technologies, and services that provide the
foundation for society and for affluent lifestyles.

Charter for Action

IE Winning Customer Satisfaction

The Kubota Group seeks to win customer satisfaction and
confidence by working to ensure product safety and offering
products, technologies, and services that meet customer needs.

Conducting Corporate Activities Based
on Compliance with Legal Regulations
and Ethical Principles

The Kubota Group conducts its corporate activities while
observing the letter and spirit of legal regulations applicable
to its business operations, in accordance with social ethical
principles and good conscience.

Respecting Human Rights

The Kubota Group bases its activities on the Universal
Declaration of Human Rights, respects human rights, and does
not violate human rights. Moreover, the Group respects the
privacy of individuals and works to protect personal information.

Creating a Safe

and Vibrant Work Environment
The Kubota Group maintains a safe and healthy working
environment and works to improve workplace conditions. In

addition, the Group respects the diversity and creativity of
its employees and promotes a vibrant work environment.
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Preserving the Natural Environment

The Kubota Group aims to create a society where
sustainable development is possible on a global scale and
conducts its operations with concern for preserving the
natural environment.

Achieving Symbiosis with International
and Local Societies

The Kubota Group respects the culture and customs of all
countries and regions and seeks to build relationships of
trust through communication with local societies, while also
working to be a good corporate citizen.

Fulfilling Responsibilities

for Improving Management Transparency
and Accountability

The Kubota Group makes appropriate and timely disclosure of

corporate information and fulfills its responsibilities for
transparency and accountability in corporate activities.

| In Editing the CSR Report 2010 |

@This report was compiled in order to report on the CSR activities of
the KUBOTA Group in an easy to comprehend manner. The CSR
Report 2010 reviews the missions of the KUBOTA Group, which
celebrates its 120th anniversary this year, and focuses on corporate
activities in the areas of food, water, and the environment, among
other issues of material importance for the KUBOTA Group.

@Published in the milestone year of the group’s 120th anniversary, the
CSR Report 2010 devotes space to introducing the KUBOTA Group’ s
corporate attitude, which has remained unchanged over the years,
and the missions to be pursued into the future. In the “Commitment by
Top Management” section, the president talks about his enthusiasm
for CSR management in an interview by employees.

@ This year’s report features two special opening articles—one concerning
“water” and the other concerning the “environment”—following a special
article on “food,” highlighted in the CSR Report 2009. The special report on
“water” focuses on the KUBOTA Group’s initiatives to contribute to the
improvement of water resources/infrastructure around the world, while the
report on the “environment” summarizes discussions held with external
experts on the responsibilities of manufacturers in preventing global warming.

@®The content on corporate activities touches on three (economic,
social and environmental) perspectives and is composed in line with
our Charter for Action. The Economic Report introduces KUBOTA’s
new products and corporate activities, from the perspective of how
these have contributed to society.

@®The Social Report presents the KUBOTA Group’s activities and
achievements in terms of the priority issues for FY2010 and
medium-term goals (p.23), while the Environmental Report highlights the
group’s environmental efforts under the New Medium-Term
Environmental Conservation Plan (p.35). The Social Report also focuses
on the PDCA cycle, providing information on corporate activities. The
mark (New!] indicates activities newly launched by the KUBOTA
Group. (Significant progress achieved]indicates activities that have
achieved outstanding progress compared to the previous year.

@®The CSR Report 2010 highlights various comments from external
experts and employees so that feedback from different perspectives will
be incorporated into the future CSR activities of the KUBOTA Group.

@ Information on the CSR activities of the KUBOTA Group is given both
in this report and on the official website. For more detailed information
not shown in this report, please visit our website at:

http://www.kubota.co.jp/english/c-data/csr/2010.html

Scope of the CSR Report 2010
The CSR Report covers the entire KUBOTA Group, in principle.
@®Economic Report
The Economic Report contains data on the consolidated accounting
that was performed based on U.S. accounting standards.
Fiscal year 2010: 105 consolidated subsidiary companies and 19
affiliates accounted for under the equity-method.
®Social Report
The Social Report covers social activities carried out by
KUBOTA Corporation and some of its affiliates.
@Environmental Report
The Environmental Report contains the results of environmental
activities carried out by KUBOTA Corporation itself as well as 70
domestic and 35 overseas consolidated subsidiary companies.
Period covered by this report
@ The content of this report focuses on activities during fiscal 2010 (April 2009
to March 2010). Some portions may include information on recent events.

@ Data in the Environmental Report are aggregate totals of domestic (April 2009
to March 2010) and overseas activities (January 2009 to December 2009).
Referenced guidelines

@Environmental Report Guidelines (Fiscal Year 2007 version), Ministry
of the Environment (Government of Japan)

@ Sustainability Reporting Guidelines Version 3.0, GRI (Global Reporting Initiative)
Publication dates

This issue August 2010
Next scheduled issue August 2011
Previous issue September 2009: “CSR Report 2009”

NOTES: The laws and government and municipal offices and organs, etc.,
mentioned in this CSR Report indicate Japanese law and agencies, etc., unless
otherwise indicated. The term “domestic” as used in this CSR Report refers to the
areas comprising the country of Japan, while “overseas” indicates countries and
regions outside of Japan.
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Interview with the President

Contributing to the
well-being of society
through corporate
activities

KUBOTA’s management
principles have remained

unchanged since its
establishment and chart a

clear course to the future.

Given that the corporate activities of the KUBOTA Group
directly contribute to the betterment of society, the
outcomes of its CSR activities serve as an important
management indicator for the group. During an interview
by employees of CSR-related departments, President Yasuo
Masumoto, who has launched a group-wide policy to
further strengthen CSR, talks about the significance of
CSR for the KUBOTA Group and the future vision of the
company, which has just celebrated the 120th anniversary

of its establishment.

(The interview was held on April 5, 2010 at the head office of KUBOTA
Corporation.)

Promoting CSR management to better
address food, water, and environmental
problems

Nagamine: At the CSR Planning Department, we began
two major programs in the last fiscal year with the
recognition of the necessity of raising CSR awareness
among all employees to further promote CSR management.
One of the programs, which has so far been participated by
about 6,000 employees, aims at encouraging all KUBOTA
employees to read our CSR report. The other program
consists of a training session aimed to help develop ideas
for social contribution initiatives, and this was joined by
about 600 employees.

Yasuo Masunieto,

Tomoko Nagamine

Representative Director,

President & CEO of KUBOTA Corplgration
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CSR Planning Department

| believe that, through these programs, participants now have a
better understanding of CSR, which covers such extensive
areas that its big picture is often hard to see. Thus, what | would
like to ask you, Mr. Masumoto, is this: What does CSR mean to
KUBOTA in the first place? Or, why is it necessary for the
KUBOTA Group to emphasize CSR management?
Masumoto: What do you think made KUBOTA look toward
CSR?

Nagamine: | think compliance efforts were the starting
point.

Masumoto: That’s right. Initially, we aimed at enhancing
compliance with laws and regulations, and over time, the
term “CSR” was introduced to replace “internal control.” This
is because KUBOTA assumes an especially important
responsibility for society, due to the nature of our corporate
activities.

There is no doubt that food, water, and environmental
problems will impose serious threats to humanity in the 21st
century, and | take pride in KUBOTA'’s ability to find solutions
to these three major problems using state-of-the-art
technologies.

Taking the water problem as an example, how many people
in the world do you think can access safe and sanitary tap
water?

Hara: Very few.

Masumoto: Yes, very few people. Aware of this fact, 40 to
50 years ago, KUBOTA set out constructing waterworks in
Cambodia, Laos, and other locations. In doing so, KUBOTA
made a really impressive contribution: it directly served as a
provider of water service.

Once water becomes accessible, the contamination issue
has to be addressed, as a next step. If KUBOTA can launch
additional efforts to cope with this contamination issue,
perhaps we can be helpful in settling various problems that
threaten people around the world, and if it becomes
possible, we may say that the implementation of our
corporate activities itself serves the purpose of CSR
management. What do you think?

Nagamine: | feel that CSR has now become a new social
indicator. | think that CSR management aims at “building a
company with a dream that contributes to the well-being of
humanity and that facilitates personal growth,” as you often
mention, Mr. Masumoto.

Developing innovative and environmentally
friendly technologies and products through
efforts to become the leading company in
environmental management rankings

Hara: Active in environmental areas, KUBOTA is working to
become the top company in terms of environmental
management rankings. We, at the Environmental Protection
Department, are also committed to our environmental
preservation efforts.

To be specific, during FY2010, we formulated the New
Medium-Term Environmental Conservation Plan, under

which we began activities to steadily reduce CO:= and other
environmentally harmful substances, in a phased manner. In
relation to this, | would like to ask you, Mr. Masumoto, to
share your view with us concerning the strengthening of
environmental preservation efforts—one goal of the
management policy.

Masumoto: | encourage you to achieve the highest position
in the environmental management rankings, as this cannot
be done using a lukewarm approach. If we are fully
dedicated to achieve this goal, | am sure we can develop
highly attractive environmental technologies, and if we can
apply such technologies to our corporate activities, then
KUBOTA will be able to better contribute to environmental
preservation and become a more appealing company.
Therefore, | think it is important for you to change your
viewpoint a little, and try to work on relevant departments to
develop environmentally friendly products, instead of simply
trying to achieve the numerical targets set in the
Medium-Term Environmental Conservation Plan.

For example, why don’t you urge R&D personnel to develop
agricultural machinery that can cut COz2 emissions by 50%,
compared with conventional products? Accumulation of
such efforts will eventually bring about opportunities that can
change the way agriculture is practiced. Haven't you ever
thought in such a way?

Hara: We, too, are considering conducting such in-depth
activities. However, instead of requesting R&D personnel to
reduce CO2 emissions by 50% in a leapfrog fashion, we
think it is better to set a more realistic target and ask them to
achieve it, like conquering a smaller mountain before
challenging a larger one.

Masumoto: Even if you conquer a number of small
mountains, you will never be able to reach the summit of Mt.
Everest. | am of the opinion that if you are a climber, you
should aim for Mt. Everest right from the beginning. Even
when you climb a mountain of 100 meters, you should at
least have the 8,000-meter peak of Mt. Everest in your mind.
You must set your sights on the highest goal. If you are only
content with conquering a 100-meter mountain, then you
can never go beyond it. The way you set your target is
important.

| would like to emphasize that you should set your goals
tremendously high. If all the employees could succeed in
climbing the highest mountain, then KUBOTA would have
tremendous strength.

Promoting the diversity management that is
indispensable for the growth of KUBOTA as a
truly global company

Takeuchi: The promotion of diversity management is
upheld in the management policy of the 120th business term
of KUBOTA, and as the first step, the Diversity Promotion
Office was established to create a workplace environment
where female employees are fully supported and can play a
leading role in the company.
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Commitment by Top Management

Interview with the President

During FY2010, we implemented training sessions targeting
each job class and workplace, and provided about 2,700
employees with opportunities to think about the meaning of
diversity. We also formulated a network of female
employees, called K-Wing, to assist female employees in
developing their career.

| would like to hear the president’s view concerning diversity
management.

Masumoto: | remember that the Personnel Department
has been working to increase the number of female
employees. What was the outcome last year?

Takeuchi: In the last fiscal year, 23 out of 105 newly-hired
university graduates were female. Female employees
account for more than 20% of all newly hired employees.
Masumoto: | believe that KUBOTA will change for the
better when females make up 50% of all its employees,
becoming a more appealing company in the process. Thus,
please continue efforts toward the recruitment of female
employees. Is there any insufficiency in KUBOTA’s support
programs for female employees, such as childcare leave
and reduced work hour programs?

Takeuchi: No. KUBOTA's support programs are far more
substantial than the legal requirements.

However, some female employees express concerns over
whether or not they can continue developing their career
after they return to work after maternity leave, or they
sometimes feel sorry for the trouble they may be causing
their coworkers when taking such leave. In this light, | think
there should be an improved system to assist female

Hiroyuki Hara

KUBOTA Corporation

Mr. Hara joined KUBOTA in 1999
and was assigned to the Water &
Sewage Engineering Department.
He has been with the Environmental
Protection Department since 2007,
where he is working to improve
the quality of effluent using his
expertise in environmental preservation
and water treatment.

05@KUBOTA GROUP CSR Report 2010

Environmental Protection Department

Yasuo Masumoto

Representative Director,
President & CEO of KUBOTA Corporation

Born in 1947. Graduated in 1971 from Department of
Precision Mechanics, Faculty of Engineering, Kyoto
University, and joined KUBOTA Tekko (now known as
KUBOTA) the same year. Rose to position of General
Manager of Construction Machinery Manufacturing
Department at Hirakata Plant, Director of Utsunomiya
Plant, and General Manager of Farm Machinery
Division, before being appointed a Director in 2002.
Appointed Managing Director in 2004, Executive
Managing Director in 2006, Executive Vice President
and Director in 2008, and Representative Director,
President & CEO in 2009.

workers balance work, childrearing, and their private life.
Masumoto: If we are to promote female employees in
earnest to achieve greater diversity, we should be able to
positively offer jobs and posts in the fields where female
employees can play a leading role.

Perhaps it is necessary to re-examine conventional
practices that have been taken for granted, as well as the
existing rules.

Takeuchi: What do you think of recruiting employees with
diverse backgrounds, as a global company?

Masumoto: When | went abroad, | was often asked why
Japanese companies do not leave management to local
personnel. European and American companies, when
establishing subsidiaries in foreign countries, will leave
management to local personnel without hesitation, because
they feel that those who are familiar with the local markets
are most suitable for managing such companies.

In this regard, KUBOTA is still at an early stage concerning
its global business development.

For this reason, we must place greater importance on the
recruitment and promotion of global personnel. In employing
foreign students studying in Japan, we should consider, at
all times, what we should do to ensure that they will fully
demonstrate their abilities and play an important role,
instead of merely providing them with opportunities to work
in Japan.

Haruka Takeuchi

Diversity Promotion Office
Personnel Department
KUBOTA Corporation

Ms. Takeuchi joined KUBOTA in
2005 and since 2009 has served
as a planner and operator of K-Wing,
Kubota Women’s Initiative Diversity
Network & Group.

Conducting in-depth risk management to
ensure that the KUBOTA Group around the
world will make it routine to do what is
obviously necessary

Nagamine: For four years now, KUBOTA has been
conducting risk management, led by indirect departments of
the head office, to avoid material management risks. Last
year, we surveyed the level of compliance awareness
among employees and found that the level had improved
significantly from five years ago. In January 2010, we
introduced external lawyers to add to the internal points of
contact, as part of our efforts to enhance the internal
reporting system. What do you think of the in-depth risk
management in place at KUBOTA?

Masumoto: In conducting risk management, you use
check sheets, don’t you? However, with check sheets, we
can only address standard questions. Check sheets are not
suitable for assessing items that are hard to describe in
quantitative terms. Therefore, there can be some latent
problems, even if a perfect score is achieved as a result of
risk auditing.

Hara: Yes. We are inclined to use simple “yes/no” questions
only.

Masumoto: Even if the number of risk items identified on
the check sheets is reduced, it may be because risk auditing
has not covered all of our routine procedures. Therefore, we
should explore ways to assess risks in a manner that better
reflects reality. Furthermore, it is also necessary to consider
how we should conduct risk auditing on a group-wide basis.
This issue is especially important for our overseas business
bases.

Nagamine: In your opinion, what is the most important
point in risk management?

Masumoto: The purpose of conducting risk management
is to make it routine to do what is obviously necessary. We
should prevent our risk management system from becoming
a mere formality and unable to serve its original purpose.

CSR Planning Department
KUBOTA Corporation

Ms. Nagamine joined KUBOTA in
| 1993. After taking charge of
recruitment and training in the
| Personnel Department, she was
transferred to the CSR Planning
Department in 2008, where she
has been responsible for auditor
training.

Tomoko Nagamine

On the occasion of celebrating its 120t
anniversary, the KUBOTA Group has
renewed its determination to contribute to
finding solutions to the food, water, and
environmental problems that are affecting
the entire globe.

Nagamine: Lastly, | would like to ask you, Mr. Masumoto,
to share your view on the new slogan, which the KUBOTA
Group adopted on the occasion of its 120th anniversary.
Masumoto: | think our new slogan, “For Earth, For Life,” is
a very good one—it perfectly matches our management
principles and really represents our desire to contribute to
the improvement of social development and the global
environment. It is our responsibility to put the slogan “For
Earth, For Life” into practice. | am sure we will become a
more valuable company by further developing our business
in a manner that can improve conditions surrounding food,
water, and the environment.

Nagamine: The issue of corporate quality control is now a
focus of attention. What do you think about this issue?
Masumoto: Any company that has taken on a
technology-first attitude and forgotten to act and think from a
customer point of view is bound to fail. Companies, if
growing arrogant, will never change for the better.

KUBOTA is no exception. Quality holds the key to the
survival of all manufacturers, including KUBOTA. Corporate
groups that lack confidence in the quality of their products
have no value in society.

Nagamine: You place special importance on the e-Project*
in an effort to increase KUBOTA’s worldwide presence in the
areas of food, water, and the environment. Thus, please tell
us your views on global-scale social contribution.
Masumoto: If we are to promote social contribution on a
global scale, we should enhance the visibility of KUBOTA in
the first place. In other words, it is necessary for us to
achieve tangible results in our social contribution efforts in
various parts of the world. | hope that KUBOTA’s proprietary
technologies will promote these social contribution efforts
and eventually bring success in business, thereby creating a
virtuous cycle that leads to the development of both society
and KUBOTA.

Years ago, KUBOTA was implementing a greening project,
which was one of the earliest industrial efforts toward the
realization of a low-carbon society. | hope that such an
initiative will be revived.

Nagamine: Thank you very much for your time today.

* The e-Project is one of the initiatives that the KUBOTA Group has
undertaken in its efforts to contribute to society. For more details, please
see pp.31-32 of this report.
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Celebrating the 120" anniversary

of the company’s foundation The KUBOTA Group Mission

We will continue to tackle
new challenges.

Our business field is ever-expanding, from Japan to the world, with emphasis shifting from the competitiveness of
each product to combined corporate strength.

The KUBOTA Group Spirit
We will always
protect our

corporate
DNA.

KUBOTA’s corporate DNA has
been passed on consistently
throughout its 120-year history. The Kubota
With this DNA, which has
remained unchanged over the
years, we will globally advance

Corporate Mission Statement

* Work for the development of society by drawing on all our capabilities and
know-how to offer superior products and technologies

* Build today and open the way to tomorrow, with the aim of bringing prosperity to
the Company and happiness to employees

+ Challenge the unknown with creativity and courage

The KUBOTA Group Slogan

IKuhnlkq

For Earth, For Life

Earth...We protect the environment of this beautiful earth.

Management Principles

Group contributes to the
development of society and the preservation of
the earth’s environment through its products,

ourselves toward future technologies, and services that provide the Life.. We support the prosperous fe of human forever:
generaﬁons. It was with the desire to protect peOple foundation for Society and for affluent lifestyles. We Kubota promise above as a business group that challenges global problems of food,
. . ter, and i ts.
from cholera and other infectious waen ancenvonmens
diseases that Gonshiro Kubota, the
founder of KUBOTA, set about the
development of iron pipes to advance
. , o L3 L3 L3
systems to provide clean water. KUBOTA’s history of success in overcoming social challenges
The 120 years of KUBOTA is a history of unceasing efforts to find solutions to social problems.
The iron pipes tha't were used in those days_ were all |m_ported pr'oducts, and it was » > ) (T ——— >
considered impossible to manufacture water pipes domestically. While other companies establishment P P S 2!
a}ba}ndolnefd develop;[‘[-?nt o.ne1after ?:]noft'he'h Gonshiro KUb_Ota worked enthu3|ast|cally ?nd In thoes&a da%apan \INas Agailnst trée b;jckdrop of During therIOd EﬁthgTaAr Wher(1j Jef\%anhentered its probtlemst, by d;eveltoping% Today,d KUBOTA is
’s fi ressed to i uce clean accelerated modernization reconstruction period, eriod of high economic wastewater  treatmen expanding its presence
L ess.y S ST en; i 900’ g ina’ty, succeeded in mass producmg Japan s first tpap water to prevent the in prewar Japan, KUBOTA launched innmpra‘iive agricuttural growth KUB(%TAoontibuted and waste disposal facilities no? onlygin Ja%an, but
water pipes. spread of infectious diseases. began manufacturing water machinery, such as tractors to the creation of a  utiizing the technologies also worldwide. KUBOTA
KUBOTA succeeded in service-related equipment, and combine harvesters, more comfortable and and experience it has is now making concerted
producing iron  water such as pumps and freeing farmers from hard pleasant living environment accumulated  through efforts on a global scale
pipes for the first time in valves, as well as machine labor ‘and reducing food through its construction its involvement in water to address the food,
Japan, which marked the tools and engines, which shortages. machinery and building services. In addition, water, and environmental
beginning of KUBOTA’'s now constitute an important foundation piles. This KUBOTA began the problems that threaten
history as a leading part of KUBOTA's core period also saw the diversification of its business all of humanity.
manufacturer. Today, safe business. emergence of certain operations to cater to
and sanitary water is environmental  problems. the newly emerging needs
accessible at all times in KLIJBOTA pIa)llegj a Ieter!]ding of Japanese society.
- Products that can help national development cannot be created without total Japan. role in soling fhese
dedication and hard work. .
- Our products should not only be technically excellent, but also useful for the good of society. -—,_“3“._ "
- We must create products with our heart and soul, and ensure that commodity value in a » | :
proper sense is embodied in each of our products. =
- Having firm confidence in achieving one’s goals separates winners from losers. :
- There is no such thing as a definite success formula. All we have to do is simply pursue our goal
5 : to the end, pleasantly and persistently.
One of the philanthropic Zh y P -
works initiated by the
founder of KUBOTA At KUBOTA, we have been always faithful to the “spirit of manufacturing,” represented by

Establishment of a local
elementary school

In 1911, Japan suffered a
serious economic recession. In
the area where KUBOTA was
located, many people lost their
jobs and lived in poverty.
Educational opportunities were
not sufficiently available, and
chidren had no hope for
tomorrow. Out of the desire to
help these people, the founder
of KUBOTA established an
elementary school, in cooperation
with the local government.
Whenever he met them, he
spoke with children who had no
choice but to work to earn
money for their families, and he
gently encouraged them to go to
school. His repeated encou

helped motivated these children
toward achieving educational
goals.

Source: Booklet “‘KUBOTA no hanashi”
(Anecdotes of KUBOTA)
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these remarks. Today, we are offering a variety of products to the world to contribute to
solving current problems regarding the areas of food, water, and the environment.

There is one thing that has never changed throughout our history—our commitment to the
very basic principles of manufacturing. We have never departed from them, not even for a
moment.

KUBOTA has continued to successfully pinpoint the needs of the times,
whilst manufacturing and offering products in response to such
needs, and by doing so, has contributed to the development of
society.

Since its establishment in 1890, KUBOTA's corporate activities have
always been aimed at social contribution. This tradition is deeply
woven into the corporate DNA of KUBOTA.

This DNA will remain unchanged and will be passed down to future generations.

KUBOTA celebrates the 120th anniversary
of its founding in 2010.

Food, water, and the environment hold the key to the future survival of humanity. KUBOTA will continue its
efforts to address these critical issues without being limited by time or national borders.

Since the beginning of the 20th century, the
global population has grown from 2.5 billion to
more than six billion. Against this backdrop, it
is conceivable that a serious food shortage
could arise on a global scale.

KUBOTA will contribute to finding solutions to
this problem, not only for Japan, whose food
self-sufficiency rate continues to decline, but
also for the entire world, by supplying quality
agricultural machinery, such as tractors and
combine harvesters, and by applying
agricultural technologies developed through
its research on Japanese paddy agriculture.

Humankind can use only 0.01% of the total
volume of water on Earth. Considering the
increasing trends in population, water shortage
will eventually become a greater threat to the
world.

KUBOTA will contribute to finding global
solutions to this problem by supplying its iron
water pipes, pumps and other exceptional
products, as well as its comprehensive
water-related technologies, which have been
accumulated through its involvement in water
services in Japan.

Mission 3

The

environment

Today, environmental changes and destruction
are seriously threatening the entire globe. It is
our responsibility to save the world and future
generations from any environmental crisis.
KUBOTA will contribute to find solutions to
global environmental problems through its
state-of-the-art  equipment, plants, and
technologies for waste recycling and effluent
purification (the technology of which is derived
from its water services).
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Special Report 1

Contributing to the Improvement

Of GlObal Water Resources and Infl‘astl‘u_ ; oater poeine to the lmprovement The responsibility of

(Ubve of global water resources  being the only general

manufacturer of

and infrastructure. water-related products
in the world

| Moday [eloadg

KUBOTA is engaged in an entire range of
water services, from water purification
through to wastewater treatment. KUBOTA'’s
strength lies in its ability to develop water
businesses in an integrated manner, by
combining its ductile iron and other pipes,

Sewage treatment plant pumps, and valves with state-of-the-art

(Spain) water treatment technologies. With this
“water engineering” ability, KUBOTA has
continued its global contribution to the
development of water-related infrastructure.
In doing so, KUBOTA is supporting the
healthy circulation of the Earth’s valuable
water resources. Today, people around the
world suffer problems concerning such
resources. Thus, KUBOTA hopes to work
for the improvement of water resources
and infrastructure by offering its products
and technologies to an increasing number
of countries and regions.

© Ductile iron pipes
© Pumps
© Valves
Submerged membrane

©Water intake facilities / o A units

on Dead Sea -
(Jordan) . ; O Seawater desalination Wastewater treatment

plant (UAE) tanks (Johkasou)

Sewage treatment plant
(China) (Pilot plant)

2iNn1onJiselju| pue S804n0say Jejep [BgO(D 10 JuswaAoidwi| 8yl o) Buingiiuon

V\%atel' I%SOIH'CQS, f = “ Wastewater treatient '
| \, W . . Be - .
L\ d tO f“]fllhng lts Wastewater treatme “ Wastewater

plant (Saudi Arabia) K/?eat;rgg)m plant

responsibili
V9

In 1893, KUBOTA embarked orfgth
KUBOTA has been steadily expang

an’s ﬁrst‘ﬂon pipes for water services. Since then, -
& of watel_‘-rplat&l , such as valves and pumps. The water © Production of ductle iron i oA
efforts illsg-‘led K o the sewage treatment field. Today,

i i : it ©Deep tunnel
; pipes (India) Ll S )Zetgmupgiﬁgsa%vgraeg)e
‘ gcturerﬁn the world that offers products for@th water and
: \

KUBOTA boasts being the only gele
sewage services.

© Water purification plant

t L_'_"_-__',“‘ — p e --'-
ﬁ‘ - : i - Il (Cambodia)
¥ o . .. bie > i

Water is the source of life, and water sé
Against the backdrop of the growing i

responsibility. - ! Y. ¥ O Waterworks pump OWaterwprks pump station OWaterworks pump
! station (Sri Lanka) (Malaysia) station (Indonesia)
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- Special Report 1 Contributing to the Improvement of Global Vvater Resources KUBOTA'’s

and Infrastructure VISION
Message from
" the Officer in Charge
KUBOTA’s The Earth is often referred to as a “watery planet.” However, of all the water on the %" Promoting = g:g‘;?oitt;g‘ceﬁﬁgn’ ﬁggggﬁgg‘ﬁtbei’;
. Earth, only 0.01% is actually available to us. Today, the world faces the serious threat the Today, sewage and wasteWatertreatment is attracting greater attention as an technologies and products in the
commitment t0 of water shortage, stemming from population increase, growing industrial demand R li effective way to recycle circulating water resources. KUBOTA's submerged areas of water and the environment,
. o for water. water pollution. and slobal warmin ecycling membranes are used extensively around the world as an innovative means of with a view to enhancing living standards
contrlbutlng Lo p ’ g g . of Water wastewater treatment. This product is highly evaluated for its efficiency in and protecting the global environment.
t th l t. Especially, the Middle East, Africa, and the northern part of China are constantly R water treatment, outstanding durability, its simple processing system, and its Currently, we are making dedicated
. . . St : esources ease of maintenance. In China, for example, KUBOTA’s submerged f _quality i i

0 the soution suffering from water shortage, while newly emerging economies in Asia and other ombranes are expocted to confribule 1 Sohing Serious. environmental 32%2 to opl:fl:er:1 gghera%ahtys ron pipes,

Of lobal water regions, such as India and Vietnam, are pressed to develop water and sewage problems affecting aquatic areas, caused by rapid economic growth. i o] 9t
g infrastructure in response to rapid economic and population srowth KUBOTA Additionally, KUBOTA will expand the scope of its activities to further promote membranes, anc' 0 mprove oLr wa'sr
bl . p p . ° pop g ~ . FODOSes an the recycling of water resources by offering its submerged membranes to a purification, sewage, and industrial
prooiems With more than century-long experience in water-related business behind us, g)nml))vative way of  Wider range of users and by constructing and operating wastewater and wastewater treatment technologies, so
KUBOTA is striving to offer solutions to the water problems of Asia and the rest of the water recycling ~ 0"/ade reatment plants utiizing these submerged membranes. w:tte:\fomll,n? fsﬂﬁet%o%?g? 20(;‘?;;'
world through a variety of approaches. “tlll)lzmg lt; However, recently, the threats of water
su ml;trge shortage and environmental pollution
:ggﬁ(ﬁ'g‘; are increasingly growing serious

worldwide. In response to this threat,
KUBOTA has embarked on new
projects to address overseas water
problems.
For example, we began production of
water pipes in cooperation with the
g’emgf:?reesa fnq;ﬂfgegtgmn - 1 TATA .Group in India, to cater to the
a ,efuse_incine,ating power Membrane unit rapid increase of demand for water in
plant in China India and the Middle East.
In China, we are going to produce and
supply pumps to facilitate development

KUBOTA'’s submerged

Supplying
and clean w

Development of a water service systegl{ /
in a manner to cater to specific local Peeds §

.

Japan Offering comprehensive support to the renewal of aging water pipes

of water and sewage systems. As well,
d in China, we are promoting business in
Imp rOVIHg Water the area of water engineering, focusing
on the “reuse of sewage and industrial
wastewater’” and “sludge incineration
n rastru ctu re for effective sewage sludge treatment”
- : - . At KUBOTA, we will continue our
_ Developing local water service infrastructus S e e CONCETted t ?ffcl)r:osl t?WHVd the
e e improvement of global water resources
In Japan, there is a pressing need to renew aging water pipes, enhance the earthquake-resistance Next-generation of a wastewater treatment plant an?j infrastrucgure through  our
of pipes, and disseminate advanced water supply technologies. To meet these needs, KUBOTA eaThq“?ket'r:ets'Stanlt \ | f Asi eralEiEe A pieElEs
provides solutions to the entire process of water service management with its products and e jq bbe et canias n many parts of Asia, untreated 9 P g
know-how. To be specific, KUBOTA has developed next-generation earthquake-resistant water 4 wastewater flowing into rivers and other -
pipes, and has been involved in the renewal of water pipes, starting from the planning and GENEX water sources causes serious water £
designing stage, through to plumbing work, and up to the £ pollution, due to_lack of sewage
maintenance and management stage. In this way, KUBOTA has treatment plants. To cope with the
made extensive contribution to the improvement of the quality of situation, KUBOTA is introducing
Japanese water services. wastewater treatment tanks to these
areas as part of its wastewater
treatment plant initiatives. KUBOTA's
wastewater treatment tanks incorporate

a  consistent sewage treatment
mechanism  combined  with  the

@ Water

engineering
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‘oversens’ SUPPlyiNg safe and clean water through
- KUBOTA's proprietary water technologies

In newly emerging economies in Asia, rapid growth of urban populations and

company’s advanced know-how in the = =T q
industrialization have given rise to serious water problems, such as pollution and area of water treatment. Because these = ;_ We are gom{nltted
drought. On a daily basis, these countries also face water leakage problems and tanks can be installed easily and yet 7  tocontributing to
stolen water resources. KUBOTA, besides offering its ductile iron pipes, pumps, demonstrate high water treatment healthy global
and valves to the markets of these countries, will cooperate with local efficiency, they can perfectly serve the water resources b
manufacturers to develop and supply water-related products with quality and needs of plants and hospitals in 5 y
specifications better tailored to local needs. In addition, KUBOTA will positively sparsely populated areas, as well as in accelerating
engage in water management and water supply services, taking advantage of its 1 residential areas sill under development of
state-of-the-art technologies amassed over years of involvement in water and  \yaterworks system development. KUBOTA will remain our corporate
water infrastructure, to ensure that safe and clean water will be available to  geveloped in cooperation committed : to improving  water KUBOTA’s wastewater treatment Large-scale wastewater e _P
everyone. with KUBOTA in Phnom Jinfrastructure for th lo tank installed at a hospital in Ho treatment tank, activities that

Penh, Cambodia. roefSAoSLilgces Inirastructure 1or the people  cpj Minh City, Vietnam KM-SG-NP cover the entire
3 .
KUBOTA'’s water-related products Sewage sludge water circulation
Ceramic membrane Butterfly valve - 9 9
Resilient seated Submerged concentrator process.

Water intake pump

filtration system gate valve membrane unit

@ Sewage sludge incinerator

Sewage treatment plant
| g\ 4 p i J\\

Wastewater
treatment tank

-
-
uley
-

'S b

¢ d5rj : P

Water purification pIantY
/

uoneiodeng

Hirokazu Nara

Representative Director and Senior-Managing Executive Officer
General Manager of Water & Environment Systems Consolidated
Division

KUBOTA Corpggation

Ductile iron pipe Sewage sludge ‘
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- Special Report 2

Stakeholder Dialog

Contributions toward the Prevention

Of QU AAARACRALN llullcw

The responsibility of KUBOTA as

a manufacturer for preventing climate change

— Proposals to the KUBOTA Group -

As a company involved extensively in the fields of food, water, and
the environment, KUBOTA recognizes the need for consideration
of the environment, especially the prevention of climate change, as
an important theme that should always be borne in mind when
carrying out corporate activities. The following is a report on a
discussion among experts in corporate environmental activities,
who offered valuable advice to the KUBOTA Group.

Concerning the approach that KUBOTA should take
toward the 2020 target announced at the COP 15

Sesaki: The COP 15 Conference was held in Copenhagen in
December 2009, where the Japanese government
announced a highly ambitious target: to reduce Japan’s
greenhouse gas emissions by 25% by 2020. How should
manufacturers, industries, or Japanese companies at large,
act in response to this announcement?

Miki: | think the most important thing for Japanese
companies is to demonstrate how they can best contribute to
achieving this target through their technologies and products.
How far each national government can commit to reducing
CO: emissions depends on the availability of technologies
that contribute to CO: reduction, such as photovoltaic and
wind power generation. KUBOTA has continued efforts to
achieve challenging targets. Thus, why don’t you take the
government’s target of a 25% reduction as your own ambitious
target and explore how you can take up the challenge?
Funahashi: Speaking of the announcement of the Japanese
government to target reducing greenhouse gas emissions by
25% by 2020, we should not forget that this is not a final goal,
but just a step toward a higher goal. | think that KUBOTA

R s to be achieved by FY2013
on the reduction Of C02 emissions [71CO2 emissions [ CO2 emissions (KUBOTA production plants)
from its business sites. (kiloton-COz2) @~ COz emissions per unit of sales 1. 50,/100 million yen)
1200 76.7 80

At the KUBOTA Group, we have been taking positive measures to reduce CO- 170
emissions from our business sites, especially from our production sites. To be 0% oo
specific, we have been striving for a reduction of energy consumption by setting 800 |- 515 o 400 520 513 m
up divisions responsible for efficient energy management and by introducing —le” o7 484 e 46850
energy efficient production equipment. However, against the backdrop of 600 544 53 515 552 sz O 51 140
growing concern over climate change, further efforts are called for regarding a 478
reduction of greenhouse gas emissions across society. At KUBOTA, we reduced 400 [~ 1%
CO2 emissions from our domestic production sites by about 24% in FY2009 from 120
the FY1991 level. In FY2010, we also launched new measures across the entire 200 |- B B E B 1o
KUBOTA Group, including overseas affiliates, to achieve the target of a 10%
reduction in COz emissions by FY2013 from the FY2009 level. We give first 0 991 "2005 2006 2007 2008 2009 2010 2013(,:3)

priority to the reduction of CO= emissions through our group-wide environmental
preservation measures and expedite efforts to prevent climate change.

13@KUBOTA GROUP CSR Report 2010

The KUBOTA Group places emphasis

should be able to draw up a scenario that can show one way
in which you can meet this target. In this light, | think your
emphasis on food, water, and the environment, as part of
your core business, is just the right choice. Perhaps, the COP
15 Conference offered a good chance for you to renew your
awareness of CSR and environmental issues.

Miyazaki: If a company makes a commitment to prevent
climate change on an individual level, the financial aspect
should be fully taken into consideration. It makes no sense if
success in reducing CO2 emissions leads the company to
bankruptcy. Therefore, in this age of environmental concern, |
think you need a strategy that can turn the growing interest in
the environment into a business opportunity. Looking at
KUBOTA’s product mix from this perspective, | am sure that,
though the target of a 25% reduction is a tough one, it will
bring you some sort of chance to achieve further growth.

Promotion of corporate activities in a manner that can
contribute to the prevention of climate change and
that can help support developing countries

Sesaki: While growing environmental concern can be
considered a chance for business development and
economic growth on one hand, we are also expected to
respond to the request of developing countries for technical
support on the other. Considering this connection, let me ask
you this: In what manner should KUBOTA expand its
business into developing countries?

Miki: When advancing into developing countries, it is
important to consider what you can do in cooperation with
local people. Developing countries hope to introduce

[ KUBOTA’s CO: reduction target ,( ®)

CO:2 emissions per unit of sales=CO2 emissions/consolidated net sales

(FY1991: Non-consolidated net sales)

*For FY1991, CO2 emissions from KUBOTA production plants were
calculated.

) I
Keisuke Sesa " g

General Manager,
Environmental Protectio
Department, I
KUBOTA Corporation I

|
v

The dialogue was held on

advanced technologies and have them take root in local
industries, not just to purchase equipment only. Therefore,
when developing your business overseas, you should act and
think as if you were a local company. If you fail to do so,
developing countries will think you are only interested in
selling your products to them. My advice, therefore, is that
you should transfer technologies to developing countries in a
manner that will enable them to locally manufacture and
distribute products with less environmental impact. | am sure
doing so will serve the interests of both KUBOTA and
developing countries.

Funahashi: You can never extend meaningful support to
developing countries only by transferring machinery to them.
This is because they don’t know how to make the best use of
the machinery provided. Thus, when selling machinery to
developing countries, you also have to show them in what
manner the machinery can be used to serve their interest. In
other words, you must be able to offer know-how when
selling products to developing countries. By offering both
products and the various possibilities behind them, you can
help developing countries foster sustainability. If KUBOTA can
draw up such a scenario on its own, then KUBOTA can
differentiate itself from competitors, | think.

Miyazaki: In a broader sense, what has been said can be
reduced to the creation of added value based on the principle
of co-existence. Namely, though short-term returns cannot be
ignored, we should rather seek long-term returns, so that we
can achieve co-existence. In the case of KUBOTA, you can
play a leading role in introducing advanced agricultural
technologies to developing countries, for one thing. By
training agricultural personnel locally and introducing

B CO: reduction measures taken during FY2010

Energy conservation by means
of product improvement

To facilitate energy conservation,
we improved vyield rates and
reduced processing steps by
leaving the sockets of iron pipes
(fittings) unprocessed.

Model of a casting mold  After the casting process

Other energy conservation measures

As a means to reduce energy consumption at business sites, we replaced fuels
used for burners to heat molten metal and improved the combustion efficiency of
melting furnaces in the casting production process. We are also encouraging the
introduction of higher-efficiency equipment, as well as eco-friendly cars, such as
hybrid vehicles, for company use.

1

.

aka Miki

esearcher,

apan Research

Ltd.

specializes in
g for global

g and the field of

able energy.

environmentally  friendly, high-performance and safe
agricultural machinery to developing countries, you can make
quite a meaningful contribution in terms of both agriculture
and water, for which you will become highly appreciated by
local people.

Yukuta: So we should be able to support the self-help efforts
of developing countries. This also means that we should be a
company rooted in the local community. The keywords that
often appear in the remarks of the president of KUBOTA are
“globalization” and “CSR.” Your advice provides us with very
important clues to deepen the understanding of the true
meaning of these keywords. | understand that what we
should bear in mind is to not have a short-term perspective,
but a long-term one; not to act in haste, and, more
importantly, to work in cooperation with local people.

Miki: | think that if KUBOTA maintains such an attitude, you
will eventually help foster the ability of developing countries to
reduce CO: emissions on their own. And this is a more
meaningful achievement than simply selling high-performance,
made-in-Japan products that emit less CO2 to developing
countries. If this positive attitude of KUBOTA takes root in
developing countries, then local industries can achieve CO2
reduction in their own way.

Promotion of technologies to reduce CO: emissions
from products in use and the importance of
information disclosure

Sesaki: Today, growing attention is paid to carbon footprints
(CFP: the total amount of greenhouse gas emissions over the
life cycle of a product from manufacturing to disposal). Do

Eco-First Commitment

In May 2010, KUBOTA made an “Eco-First Commitment” pledge to
the Minister of the Environment to carry out environmental
preservation measures on a group-wide basis, and was officially
approved as an “Eco-First company” by the Japanese Ministry of the
Environment. The “Eco-First Program” was introduced in April 2008
by the Japanese Ministry of the Environment, which seeks to
encourage the environmental preservation activities of leading
companies by requiring them to commit to the Minister of the
Environment in undertaking voluntary environmental protection
initiatives, such as climate change
prevention measures. We will check the Eco
progress of our environmental efforts under

this program and report the results to the Flns+
Ministry of the Environment, while also
displaying them on our website.
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you think that we
can add to our
competitiveness by
disclosing the amount
of CO2 emissions
from our products in
use in developing
countries as well?
Miki: In the case of
agricultural machinery,
carbon footprints are
almost equal to the
energy consumption
of the product in
use. Accordingly, disclosure of carbon footprints has merit for
users, and helps to enhance your competitiveness, as well. |
also think it will be highly welcoming for developing countries
if you work with them in building up the ability to gain
competitiveness in this field. | think it is good for you to
disclose the carbon footprint of your products, because by
doing so, you can offer more substantial support to
developing countries.

Funahashi: In the case of carbon footprints, every single
grain of rice, tomato, or radish that is produced by use of a
tractor can be included in the calculation of the CO:
emissions. If you can prove that KUBOTA’s agricultural
machinery emits less CO: per radish, each of your innovative
technologies will have greater appeal when seen from a
broader perspective. | think the good point concerning carbon
footprints is that fuel consumption and the amount of CO:
emissions are calculated on such an all-inclusive basis.
Miyazaki: In the future, agricultural and construction
machinery will employ hybrid technology, which will lead to a
drastic reduction in the amount of CO2 emissions of products
in use. It is regrettable that few companies incorporate such
important information in their corporate environmental
reports.

Funahashi: KUBOTA should disclose information about its
successful implementation of environmental consideration
and CSR efforts in developing countries, in a manner that
appeals to the public. By doing so, KUBOTA can enjoy a
greater reputation and will attract an increasing number of
supporters. It does no good to say that you are too modest to
boast about your success—too much modesty is no longer a
virtue in today’s society. You should widely communicate to
the public what you are successfully doing. At KUBOTA,
dedicated technical development efforts are constantly
underway, but such dedication is taken for granted internally,
and KUBOTA employees are not aware of the value of such
efforts.

Miyazaki: | examined the environmental reports of the Nikkei
225 companies and found that most of these companies did
not disclose information concerning the environmental
impacts given by their products in use. Manufacturers can
make a meaningful contribution to society by reducing the

Keisuke Sesaki

General Manager,
Environmental Protection Department,
KUBOTA Corporation

15@KUBOTA GROUP CSR Report 2010

environmental impacts of their products in use. | think around
90% of KUBOTA’s agricultural and construction machinery
emits CO2 while in use, but it is very disadvantageous for
KUBOTA not to disclose this information. KUBOTA can
enhance its competitiveness by emphasizing that KUBOTA’s
products emit less CO2 while in use. If KUBOTA can lead
other companies in disclosing this information, | am sure you
can make a significant contribution to the good of society in
your own unique way.

Social contribution through corporate activities: What
can corporate activities do to conserve biodiversity?

Miyazaki: | think KUBOTA’s corporate activities are deeply
associated with the national security of Japan, in a broad
sense. Japan is faced with extremely low food and energy
self-sufficiency rates, as well as a serious water problem. In
this light, KUBOTA
occupies a very
important position in
Japan.

Yukuta: Our president
often says that food,
water, and the
environment are the
most important issues
facing the world
today, and now the
time has come for

Masayuki Yukuta
General Manager, KUBOTA to

CSR Planning Department,
KUBOTA Corporation demonstrate its

competence to the fullest extent, to prove that our proprietary
technologies best serve the needs of today’s society and that
our corporate activities can directly contribute to the
betterment of society. This view is shared by all of us, and we
take pride in KUBOTA's ability to do so.

Miyazaki: Food and water issues are very important
because they expose us to especially huge risks. They have
great importance, aside from their economic impacts.
Sesaki: On the other hand, the environmental preservation
activities that we are carrying out to reduce environmental
impacts will eventually lead to the conservation of
biodiversity, we hope. At present, these activities are sort of
undertaken as philanthropic activities, separate from our core
business. Thus, | would like to seek your advice as to how we
can contribute to the conservation of biodiversity through our
corporate activities.

Miki: It is true that the conservation of biodiversity is a task
that is most difficult to accomplish for any company. However,
in the case of KUBOTA, you can address this task in the
viewpoint of how your products or technologies can
contribute to conserving biodiversity. If you are too obsessed
with achieving “biodiversity” and have to force yourself to
tackle the task, your activities cannot be sustainable.

Miyazaki: By enhancing
agricultural productivity,
we can eventually achieve
the preservation of
nature on a global
basis. Additionally, by
increasing the farmland
that can be used for a
prolonged period of
time, we can contribute
to mamtammg the global Nobuyuki|Miyazaki
environment and

Professor,
conserving biodiversity.  International Christian University
Therefore, in
manufacturing agricultural machinery, KUBOTA should be
aware that your agricultural machinery helps to enhance
agricultural productivity, which eventually results in global
environmental preservation.
Miki: That is a very interesting view.
Funahashi: | feel that KUBOTA should be more focused on
the issue of biodiversity than any other company. This is
because most of KUBOTA’s corporate activities, such as
offering machinery to grow crops, are connected with nature
and therefore directly affect biodiversity. Thus, KUBOTA
should look squarely at the direct impacts of its corporate
activities on biodiversity and assess such impacts honestly,
without any evasiveness. | think this is very important.

Expectations for the KUBOTA Group as a company
that can cater to the needs of society

Funahashi: Your e-Project (see p.31) is a very meaningful
attempt. | encourage you to upgrade this project by two,
three, or more levels in a manner that can create an upward
spiral of positive
influence. For
example, Japan is
seriously  affected
by the current
unemployment
problem. | hope
your e-Project will
be helpful in solving
this problem by
generating job
opportunities. In Yasuki Funahashi

?’ddition’ i KUBOTA gﬁ?ﬁashi Environmental Institute Co., Ltd.

is to remain a

desirable company from a global point of view, you should
address the issue of biodiversity in the most serious manner
and explore how you can implement your business activities
in accordance with the laws of nature. At KUBOTA, all
corporate activities are connected to the environment, CSR,
and social contribution. Thus, what you should do is create a

scenario that allows you to declare with confidence that
KUBOTA is a company with such value.

Miki: Even if the amount of CO2 emissions from KUBOTA
increases, users of KUBOTA’s products can reduce CO:2
emissions by 50 or
25%. If this fact is
known publicly, you
can convince society
that the amount of
CO2 emissions
reduces as a whole. If
you take pride in
continuing to
manufacture products
that contribute to the

reduction of Yutaka Miki
Chief Researcher,
greenhouse gas The Japan Research Institute, Ltd.

emissions, you

should make efforts to convince the public, more
enthusiastically, that the reduction of CO2 emissions from
KUBOTA’s users more than offsets the increase of the CO:
emissions from KUBOTA.

Miyazaki: KUBOTA invests a considerable portion of its profit
in R&D and directs most of its R&D efforts to energy
conservation and the reduction of environmental impacts
from products in use. In this light, | think it is your
responsibility, or accountability, to make public how far you
have succeeded in reducing environmental impacts from
your products in wuse. Without fully disclosing such
information, you cannot convince investors of the significance
of investing such a huge amount of money for this purpose.
By presenting the results of your efforts objectively in
numerical terms, KUBOTA can take an additional step
forward.

Sesaki: Today, we could learn a lot of things from different
perspectives. Thank you very much for your valuable advice.
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Instruction

The Fundamental Principles
of KUBOTA’s CSR Management

At the KUBOTA Group, we are performing management activities in a manner meant to heighten

the overall value of the company, while bringing satisfaction to our stakeholders and maintaining a
balance among the company’s economic, social, and environmental value. In so doing, we aim to
put into practice our management principle to “contribute to the development of society and the
preservation of the earth’s environment through our products, technologies, and services that

provide the foundation for society and for affluent lifestyles.”

Top management should clearly indicate their stance

in regard to CSR management.

A “system” used to implement CSR management
should be integrated into the company’s management.

(D Ensuring thorough “compliance”

Governments

IO control authorities:

h Financial

Regional residents

Regional society Q‘%,-, organizations
3
£
S
\ty
N
W Shareholders
Suppliers Corporate governance_ and investors
Employees Customers

We ensure the strict observance of laws, regulations, and corporate ethics, which underlies all of our corporate activities (e.g.,
educational programs implemented by relevant departments in charge and internal reporting systems).

(2 Establishing “corporate governance”

We objectively evaluate and check the decision-making process and contents concerning top management policies and
management issues (e.g., the Board of Corporate Auditors, Board of Directors, Board of Executive Officers, Management
Committee, Investment Council, and various strategy and other committees).

@ Introducing and strengthening an “internal control system”

We establish internal rules, carry out our duties in compliance with such rules, and check whether our corporate activities are
performed in a righteous manner according to these rules (e.g., development of internal rules/regulations and audits by relevant

departments in charge).

At KUBOTA, thorough compliance with rules and corporate ethics is ensured by
means of an internal reporting system called the “KUBOTA Hot Line,” which is
designed to encourage employees to report any illegal or unethical conduct by
members of the KUBOTA Group that may come to their knowledge. In January
2010, we introduced a service of external lawyers as new points of contact for the
KUBOTA Hot Line to facilitate early detection and prevention of undesirable
conduct.

President, Corporate Auditors, General Manager
of CSR Planning & Coordination Headquarters
y

Report Instruction

Confirmation
and investigation

Confirmation
and investigation

v
General Manager |Cooperation

General Manager

Cooperation| "1 i man Rights

External lawyers,

of CSR Planning etc. Advancement
Department Department
Replyl Report Reply Report Reply Report
Informant
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In July 2009, we conducted a survey to measure the level of compliance
awareness among 500 randomly selected KUBOTA employees in the same
manner as we did in 2003, and found that employee awareness improved
significantly since the last survey. We will continue our efforts to ensure full
compliance with all applicable laws and regulations through various
awareness-raising programs, based on the candid comments that many of the
employees surveyed
submitted to us.

Various kinds of booklets
are available to offer
easy-to-understand

explanations  concerning
how a company and its
employees should conduct
themselves, as well as
points to note regarding
compliance issues.

Each and every employee should be involved in the implementation of CSR management. At KUBOTA, we are
carrying out various kinds of educational activities to ensure that all our employees are constantly aware of the

importance of CSR.

If we are to successfully implement CSR management, it is necessary
to ensure that each and every employee recognizes what society
expects of us and what attitude the KUBOTA Group should take.
Between July and September 2009, departments and business sites
across KUBOTA implemented a program to encourage employees to
read KUBOTA’'s CSR report and conducted a

questionnaire survey on the report, which was 29

joined by 5,872 employees in total. |

Excerpt from the questionnaire survey 13%
concerning the CSR Report 2009 31%
“Is the CSR Report 2009 easy to
understand?”
54%

[0 Very easy to understand [ Neither easy nor hard
["1Easy to understand [ Hard to understand

The internal questionnaire survey concerning the CSR Report
includes the question: “What do you think is most important for the
KUBOTA Group?” Many of the answers to this question, not to mention
KUBOTA’s management principles and the KUBOTA Group slogan,
correspond with the messages of the public who chose KUBOTA as
the winner of the Gold Prize.

Between July 2009 and March 2010, we
implemented a training session throughout
KUBOTA's business sites to “consider how
we can contribute to society through our
corporate  activities,” mainly for those
employees who had completed a course to
learn about CSR in the previous year. This
session was attended by a total of 644
employees, who actively joined in discussions and shared ideas about
social contribution activities to be carried out on a department- or
company-wide basis.

“consider how we can contribute to society through
our corporate activities” (in part)

®To make more effective use of our company cafeteria (e.g., to buy vegetables that
are not sellable due to less-than-perfect appearance, or to use leftover meals to
produce fertilizer or grow vegetables to offer to local residents for free)

@To organize a “Food Caravan” to teach children the importance of eating right or
to send agricultural specialists to provide guidance on agricultural activities or
offer KUBOTA's agricultural machinery for rent

@To invite people visiting roadside stations to enjoy hands-on agricultural activities,
by offering agricultural machinery for rent and providing guidance on agricultural
activities

@To develop a remotely controllable tractor to cater to the needs of the aging population

@To build a nationwide system that can offer KUBOTA's septic tanks, pumps, and
construction machinery for public use during times of disaster

@®To develop iron pipes that generate power using water flow, or an vending
machine that generates electricity by means of wind power or through vibrations
caused by those walking nearby

@To display the amount of CO2 reduced and the amount of power generated by
photovoltaic systems on electric bulletin boards installed at factories

@To encourage the recycling of resources at our factories (e.g., to use heat from
rooftops or cupolas to generate power or to circulate water within the factories for
cooling purposes)

0 Ideas presented during the training session to

In November 2009, KUBOTA was awarded the Gold Prize in the
“Company Recommended by the Local Community” category of the
Nippon Foundation’s CSR Plus Awards, by way of a public Internet
poll. The awarding of this prize indicates that KUBOTA’s determination
and efforts to contribute to society
in the areas of food, water, and the
environment through our manufacturing
activities are highly appreciated by
the public. We also received
messages from 1,376 individuals
who expressed their expectations
for the role of KUBOTA.

Excerpt from the internal questionnaire survey concerning the

CSR Report 2009
@ “What do you think is most important for the KUBOTA Group?”
(Multiple answers allowed.)

Rank Answer No. of answers %
Contribution to society in the areas
1 of food, water, and the environment 4,097 70%
2 Improvement of manufacturing technologies 3,045 52%
3 Development of environmentally friendly products 2,435 42%
4 Enhancement of R&D capabilities 2,274 39%

The top four answers are shown.

Keywords seen in “messages to the company” submitted by
the public who voted for KUBOTA in the Internet poll (multiple
answers allowed.)

Rank Answer No. of answers %
1 Support of food and agricultural issues 477 35%
2 The environment 190 14%
3  Water 134 10%
4 Manufacturing, technologies 58 4%

The top four answers are shown.

Messages submitted by the public who voted for
KUBOTA in the Internet poll (in part)

| hope KUBOTA will preserve paddy fields, Japan’s traditional countryside
landscape. (Male, 50s, self-employed)

Please teach children the importance of food and the significance of agriculture. | look
forward to your contribution to a better tomorrow. (Male, 30s, company employee)

| am sure that in the future, the issues of agriculture and food will largely affect
Japan and the world. | hope KUBOTA will achieve further development and make
a greater contribution to these issues. (Female, 30s, housewife)

About 70% of our body is water. Water is essential. Additionally, living is about
eating. | think KUBOTA protects what matters most important to us. (Female, 30s,
housewife)

Water is the source of all living things, and food sustains our lives. You are also
working for environmental preservation. | think KUBOTA is undertaking really
great projects. (Male, 60s, unemployed)

While attention is directed to the reduction of CO2 emissions only, | think food and
water will become a more serious problem in the future. (Male, 20s, company
employee)

If companies support activities for the good of society, | think we can accept the
problems of low food self-sufficiency rates and environmental deterioration as our
own problems, and this will change our attitude. (Female, 40s, company
employee)

KUBOTA GROUP CSR Report 2010
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‘ Economic Report

KUBOTA GI’OUp Profile (as of April 1,2010)

Outline of KUBOTA Corporation

Corporate name:
KUBOTA CORPORATION
Head office address:
1-2-47 Shikitsu-higashi, Naniwa-ku, Osaka, Japan
Founded:
February 1890
Established:
December 1930
Capital:
¥84,070,280,304*

KUBOTA Group’s Performance Report for FY2010*

Sales of the KUBOTA Group during FY2010 declined from
the previous year to 930.6 billion yen.

Domestic sales totaled 501.7 billion yen. In the Farm &
Industrial Machinery segment, sales of tractors and farm
machinery increased, but the segment as a whole posted
a revenue decline, due to a decrease in the sales of
engines and construction machinery. The Water &
Environment System segment also showed a decline in
revenue, due to a decrease in the sales of pipe-related
products, such as ductile iron pipes and plastic pipes, and
a fall in revenue from environment-related products.
Overseas sales declined from the previous fiscal year to
429 billion yen. In the Farm & Industrial Machinery
segment, farm machinery and other products achieved
solid sales, especially in the Asian market, while sales of
tractors, engines, and construction machinery dropped in

Total number of shares issued:
1,285,919,180*
Number of shareholders:
48,714*
Number of employees:
9,379 (full-time)*
Total number of employees in the KUBOTA Group:
24,778 (full-time)*

* as of March 31, 2010

* FY2010 refers to the year ended March 31, 2010.

Europe and the U.S. Accordingly, the segment posted a
sharp decline in revenue as a whole. On the other hand,
the Water & Environment System segment achieved a
drastic increase in revenue, backed by sharp growth in
ductile iron pipes and pumps. The Social Infrastructure
segment reported a drop in sales, especially in the
industrial castings, and the Other segment, as well,
showed a decline in revenue. The ratio of overseas sales to
total sales declined from the previous year to 46.1%.
Operating income decreased from the previous year to
69.7 billion yen. Though a decrease in foreign exchanges
losses and valuation loss on other investments led to the
improvement of other revenue (expenses), net income
attributable to Kubota Corporation dropped from the
previous year to 42.3 billion yen.

Revenues trends (by reporting segment) ‘

‘ Domestic and overseas revenues trends ‘

‘ Operating income and net income trends

—e— Ratio of overseas revenues to total revenues

[ Operating income

[ Overseas [ Net income attributable to Kubota Corporation
(¥ billions)
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2009 2010 (FY) 2008 2009 2010 (FY)

KUBOTA Group domestic plants, offices and main affiliates

@ Domestic plants and offices @ Main domestic affiliates

Kubota domestic agricultural machinery group
dealers 28

Kubota Kenki Japan Corporation
Kubota Agri East Japan Corporation
Kubota Agri West Japan Corporation

Head Office

Okajima Business Center

(Osaka)
Hanshin Office

Farm & Industrial Machinery

Chugoku Regional Office
(Hiroshima)

Nishi-Nihon Office
Hanshin Plant

Yamaguchi Sales Office
(Shunan, Yamaguchi Prefecture) l

Kyusyu Regional Office o
(Fukuoka)
Kumamoto Sales Office ——®
(Kumamoto)
Minami-Kyusyu Sales Office °

(Kagoshima)

Shikoku Regional Office

Okinawa Sales Office ——————————® (Takamatsu)

(Naha)

Hirakata Plant
(Hirakata, Osaka Prefecture)|

(Amagasaki, Hyogo Prefecture)

Wakayama Sales Office
(Wakayama Prefecture)

Nippon Plastic Industry Co., Ltd.
(Komaki, Aichi Prefecture)

Shiga Plant
(Konan, Shiga Prefecture)

(Sapporo)

Chubu Regional Office
(Nagoya)

Yokohama Branch (Yokohama)

Kubota-C.I. Co., Ltd.

Kyuhoji Business Center

Sakai Plant (Yao, Osaka Prefecture)

Sakai Rinkai Plant
(Sakai, Osaka Prefecture)
Kubota Farm & Industrial Machinery Service Ltd.
(Sakai, Osaka Prefecture)

(Osaka)

KUBOTA Group overseas plants, offices and main affiliates

@ Overseas plants and offices @ Main overseas affiliates

— Kubota (U.K.) Ltd.
(Sales of tractors, construction machinery, )
engines, mowers and parts
Kubota Membrane Europe Ltd.
(Sales of submerged membrane units in Europe)

— Kubota Europe S.A.S.
(Sales of tractors, construction machinery, )
engines, mowers and parts)
— Kubota (Deutschland) GmbH
(Sales of tractors, engines, mowers and parts)

Kubota Baumaschinen GmbH

L HPS Tata Metaliks Kubota Pipes Ltd.
® < Manufacturing and sales of ductile iron pipes,)
non-standard pipes and accessories

®— Kubota Espana S.A.
(Sales of tractors, mowers and parts)

Dubai Branch @

Kubota Agricultural Machinery India Pvt. Ltd
( Sales of tractors, combine harvesters
rice transplanters and implements
Malaysia Branch

Sime Kubota Sdn. Bhd.
(Sales of tillers, engines, tractors and parts)

Singapore Branch

(Manufacturing and sales of construction machinery and parts)

Beijing Office®

P.T. Kubota Indonesia
Manufacturing and sales of small-scale diesel engines and parts,
(sales of ride-on cultivators )

P.T. Metec Semarang
< Manufacturing of vending machines
and their components on a contract basis

Kubota Vietnam Co., Ltd.
( Manufacturing and sales of tractors,
combine harvesters and their implements

)

)

— Kubota Agricultural Machinery (Suzhou) Co., Ltd. (mowers and parts
Manufacturing, sales and after-sales service

of combine harvesters, tractors and other agricultural
machinery and their components

— Jiangsu Biaoxin Kubota Industrial Co., Ltd.
(Manufacturing and sales of cast steel products)

r-Kubota Construction Machinery (Shanghai) Co., Ltd.
(Sales of construction machinery and parts)

i Kubota Engine (Shanghai) Co., Ltd.
(Sales and after-sales service of engines and parts)

Kubota Korea Co., Ltd.
Sales of tractors, comblne harvesters, )
rlce transplanters and construction machinery

L e

Shin Taiwan Agricultural Machinery Co., Ltd. l

° Sales of tractors, farm machinery, mowers,
° construction machinery, and agriculture-related products)

Kubota Agro-Industrial Machinery Philippines, Inc.
(Sales of engines, tractors, and tillers)
The Siam Kubota Industry Co., Ltd.

Manufacturing and sales of small-scale diesel engines and tillers, and sales of
(tractors, other agricultural machinery, and construction machinery )
Siam Kubota Tractor Co., Ltd.

(Manufacturing of tractors and combine harvesters)
Siam Kubota Leasing Co., Ltd.
(Retail financing for tractor and combine harvester customers in Thailand)
Siam Kubota Metal Technology Co., Ltd.
(Manufacturing of castings for engines and tractors)
Kubota Manufacturing of America Corporation
( Development and manufacturing of tractor implements and
mowers and small-scale tractors
Kubota Industrial Equipment Corporation
( Manufacturing of tractor implements, mounting )
of implements on tractors and assembly of tractors

Tohoku Regional Office (Sendai)

Kubota Credit Co., Ltd.

 Kubota Tractor Corporation
Sales of tractors, construction machinery,

)

Kubota Metal Corporation
(Manufacturing and sales of cast steel products)

Kubota Canada Ltd.

Kubota Tractor Australia Ply Ltd.

T— Hokkaido Regional Office

e Natori Sales Office (Natori, Miyagi Prefecture)

Kubota Construction Co., Ltd.
Kubota Matsushitadenko Exterior Works, Ltd.

I~ Kubota Credit Corporation U.S.A.
(Retail financing of sales products)

( Sales of tractors, construction machinery,) ( Sales of tractors, construction machinery, engines,)

engines, mowers and parts mowers and parts

)

— Kubota Membrane U.S.A. Corporation
(Sales of submerged membrane units in the U.S.A.)

Kubota Engine America Corporation
(Sales of engines, generators,)
and parts & accessories

Farm & Industrial Machinery Higashi-Nihon Office (Saitama)
Utsunomiya Plant (Utsunomiya)
1‘7 Tsukuba Plant (Tsukubamirai, Ibaraki Prefecture)
®—Ryugasaki Plant (Ryugasaki, Ibaraki Prefecture)
' ’ T— Keiyo Plant (Funabashi/lchikawa, Chiba Prefecture)
? Tokyo Head Office (Chuo-ku, Tokyo)

Kubota Environmental Service Co., Ltd. (Taito-ku, Tokyo)
Kubota Air Conditioner, Ltd. (Chuo-ku, Tokyo)
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Economic Report (Special Topics)

The KUBOTA Group will remain dedicated to contributing to society in the three areas that are critical to

the development of a sustainable society: food, water, and the environment.

This section introduces new products and technologies that are attracting attention as possible solutions

to the problems that threaten today’s society in each of these areas.

R .
i

iy Food

KUBOTA'’s agricultural machinery helps
Asian countries promote agricultural
mechanization.

In recent years, the need for agricultural machinery is rapidly
growing in Asia.

In Thailand, where the agricultural market is expanding
drastically, there were growing needs from rice farmers for
tractors with greater water resistance and durability, while
small-scale farmers required more reasonably priced tractors. In
response to these needs, KUBOTA developed new tractor
models, L3008 and L3608, which are manufactured in Thailand
with locally procured parts. With enhanced user-friendliness,
these models enjoy great popularity among local farmers and
help in the promotion of agricultural mechanization in Thailand.
In March 2010, KUBOTA also began manufacturing in Thailand
conventional-type combine harvesters. KUBOTA plans to
increase local production capacity to 13,000 units a year and
establish a system to supply its products to Thailand and other
Asian countries in the future.

In China, on the other hand, the national government is
encouraging agricultural mechanization by offering subsidies to
purchase agricultural machinery under the Laws of the People’s
Republic of China on Promotion of Agricultural Mechanization.
In the Chinese market, which is undergoing rapid development,
KUBOTA has been steadily increasing its share with its rice
transplanters and combine harvesters, which are renowned for
outstanding durability and substantial after-sale service. With
the beginning of the production of tractors in China in 2010,
KUBOTA is positioned to better satisfy the needs of the local
growth market.

The KUBOTA Group will take on greater responsibility for the
enhancement of agricultural productivity in Asia. Aware of this
responsibility, the KUBOTA Group is determined to continue
dedicated efforts to develop a substantial range of
high-performance products to contribute to the needs of
agricultural communities worldwide.

2 P i
s = e - -

L3608 tractor, produced in Thailand

PRO-588-1 combine harvester,
produced in China

DC-95 combine harvester,
produced in Thailand
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KUBOTA developed a “hybrid standby
pump” to mitigate damage from “guerilla”
rain.

Recently, Japanese urban areas are repeatedly hit by local, sudden
heavy rain, known as guerilla rain, and it is urgently required that
appropriate measures be taken promptly to discharge rainwater
from low areas for flooding prevention. While some local
governments are trying to address this problem by constructing an
underground pump station, the Pumps Division of KUBOTA has
catered to this need by developing a “hybrid standby pump” that can
discharge water from a lower level than conventional standby
pumps.

A “standby” pump can be activated in advance regardless of water
levels. Because of this capability, a standby pump can begin
pumping water simultaneously with the rise of the water level, unlike
conventional pumps, which require several minutes before they
start pumping water after being activated.

KUBOTA’s newly developed hybrid standby pump combines a
conventional air-water discharge switching system, which ensures
steady operation control, with an air-water mixing discharge system,
which allows users to pump water from lower level. Using
KUBOTA’s unique method, this
pump boasts higher reliability,
with its ability to cater to the
need of pumping water from
lower level.

The pump’s durability has also
been improved drastically by
the employment of ceramic
bearings supported by special
rubber, which do not require
water supply. KUBOTA’s hybrid
standby pump is expected to
fully prove its effectiveness for
preventing damage by “guerilla”
rain, which is said to take place
even more frequently.

DF-VHM hybrid standby pump
Hu-BOMBA MAX

S5/ Air-water mixing discharge

Water discharge

[ ]
L]

1
Air

1

Air

Operation mode before
water discharge begins

&e<environment

Changing the fuel of sewage sludge
incinerators results in a reduction of both
CO:2 emissions and treatment costs.

KUBOTA’s Water & Sewage Engineering Department completed the
renovation of a sewage sludge incinerator to achieve a reduction in
both CO2 emissions and operation costs by changing fuel from oil to
natural gas.

The renovation was implemented at the second incinerator of the
Chubu Sewage Treatment Center in the city of Hamamatsu,
Shizuoka Prefecture, which had used oil to incinerate sludge for
about three years since 2005, when it was first delivered by KUBOTA.
Against the backdrop of the rise of oil prices, however, the pressure
on the municipal government to reduce treatment costs mounted.
Accordingly, they contacted KUBOTA, the developer of the
incinerator, to consider the possibility of switching the fuel to a more
stably-priced natural gas.

In Japan, the task of changing the fuel of a sewage sludge incinerator
while in operation had never been undertaken before. However,
engineers from both the Hamamatsu municipal government and
KUBOTA, as a result of repeated discussions, determined that the
technical difficulties could be overcome and that COz emissions could
also be reduced drastically by using natural gas instead of oil.

The renovation began in January 2009, and the renovated incinerator
began operation in August 2009. The Hamamatsu municipal
government formulated the “Action Plan of the Hamamatsu Municipal
Government to Prevent Global Warming” in 2008, and has since
been working to achieve the target of reducing emissions of
greenhouse gases by 6% from the FY2006 level by FY2011. Kubota
estimates the renovation of the incinerator can contribute to a 25%
reduction of CO2 emissions from levels before the renovation. Thus,
the renovated incinerator is expected to help the city in achieving the
target of its action plan and in reducing the treatment costs as well.
This “circulating fluidized bed incinerator” is highly evaluated for being
superior to general sewage sludge incinerators in terms of energy
efficiency and size. This is also an environmentally friendly facility,
where incineration ash is recycled into cement-making material.

Distribution pipe

The second incinerator of the Chubu Sewage Treatment Center in Hamamatsu,
Shizuoka Prefecture

Incineration exhaust gas
(including incineration ash)

Cake feeder

Main burner

_

Gun burner

|
J

Voice

KUBOTA'’s prompt and enthusiastic attitude was
behind the success of this ambitious project, which
is unprecedented in Japan.

The renovation of the incinerator was
an ambitious project that had never
been undertaken in Japan before, and
at the beginning, opposition was
raised from many people who feared
that the incinerator might stop
operation during the renovation.
However, thanks to the quick and
enthusiastic response of KUBOTA to
our request, we could convince
relevant parties of the necessity of the

Masaki Saito renovation.

Water and Sewage Department
City of Hamamatsu

KUBOTA'’s dedication and technical excellence
supported the spirit of “Yaramaika!”

In Hamamatsu, we have an old
saying, “Yaramaika,” which means:
“Let us be positive toward everything
and try anyway!” With their dedication
and technical excellence, KUBOTA
supported our belief that no
improvement could be achieved
without introducing new technologies.

Motoi Nasu

Water and Sewage Department
City of Hamamatsu
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Summary of the Fiscal 2010 Social Report,
Priority Issues for the Next Fiscal Year and Medium-Term Goals |

KUBOTA’s response to the asbestos issue

KUBOTA is sincere in its acceptance of the grave fact that a
number of our employees and local residents around the old
Kanzaki plant have contracted asbestos-related diseases, and
we are continuing to work with good intentions towards the
direct resolution of this problem from the standpoint of
clarifying our social responsibility as a corporate entity that
for years manufactured products containing asbestos.

(DRelief payments were made to 191 individuals up to March 31, 2010,
pursuant to the “Rules for Relief Payments to Persons with
Asbestos-related Diseases and Their Families around the Old Kanzaki
Plant”

@The total number of KUBOTA employees (including retirees) with
asbestos-related diseases, up to March 31, 2010, was 170 (144 deaths,
and 26 currently under medical care).

(®We offered financial support to clinical and basic research projects
conducted by the Hyogo College of Medicine and the Osaka Medical
Center for Cancer and Cardiovascular Diseases.
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Charter ‘
for Action ——J Plan p Do P Check P Action P Plan
Main focus : Self-
Significant topics of activity  : Priority issues for FY2010 Activity in FY2010 Page |ovaluation Priority issues for the next fiscal year (FY2011) Medium-term goals
Introducing a service call response support system to all Introducing a service call response support system to most of the domestic agricultural i . . . . Beginning the official operation of the domestic agricultural machinery
Communication * domestic agricultural machinery group dealers machinery group dealers o5 Establishing and operating a domestic agricultural machinery customer center customer center and expanding its functions
with customers & Enhancing the level of prior inspection and maintenance Enhancing the ability to communicate with customers by sharing tools for inspection/maintenance " " . . " . Enhancing prior inspection and maintenance services to satisfy customer
i ! services in the domestic agricultural machinery sector services and commnications on a group-wide basis Conducting questionnaire surveys with users on a continuous basis e
Increasing the coverage of quality audits among overseas . . " . . Continuously increasing the coverage of quality audits among overseas affiliates and Strengthening quality management systems to better respond to the
Customer Product safety affiliates and conducting on-the-spot audits Conducting on-the-spot quality audits at overseas manufacturing and sales companies conducting on-the-spot audits globalization of business
Satisfaction u Yy . . " " . " ] .
. . Providing continued education on quality control and - . " g . . . Ensuring full compliance with safety laws and regulations
andljuperlor | product safety Providing education on quality control and product safety for relevant departments 26 O Providing continued education on quality control and product safety Preparing more detailed product safety checklists
quality H ) . o
%ﬁg;:g%g;ﬁzlﬁ;?&ﬁ;?ﬁg ?ggg; 2'3; ;ﬁ‘gf"g%t)he guidelines, etc. Developing green procurement into CSR procurement Implementing CSR more fully across the entire supply chain
E %I)Inégmlpnl%:1%elzmv!l)i{ﬁTﬁg%rr?ﬁe-ﬁg;%%gll;cﬂc?sbfltjj(ij\;%i(t)?\:rt}glijr:g Coptinuing to implemle.nt‘ measures sqch as laudits to ensure full compliance with the
*  business with the public sector Anti-Monopoly Act by divisions doing business with the public sector
' Building and developing a prior consultation system mainly for divisions doing - o . .
Comals i © Establishing measures to ensure full legal compliance by Implementing measures (such as hearings) to ensure the full compliance of sales companies business with the private sector i i 5,?2?21'.?,2'%? %lé’é?.??ézf’é'Eﬂihfli’ﬁﬂ,ﬁ'?ﬁéé’e"m?ﬁii{'ﬁt?ﬁl"nﬁﬁﬂfﬁi{wﬁhus
onducting divisions doing business with the private sector and by sales and divisiops doing busines; with the pri\(ate sector to prevent fraudulent trading E:lgingolrrlé;p:p]%gontmumg to implement compliance measures, such as hearings, for flexibly coping with amendments in laws or changes in the social risk enviro;lment,
Corporate :  companies (e.g. to prevent unfair trade practices) Implementing follow-up audits at purchasing divisions Temy
Activities Based :
1 . Establishi t full li ith . P " "
on Compliance Tfhfe lTTsunlng oje?selzslzgmr;:liatiséjr:elzwso ensure full compliance wi Offering prior consultations to ensure full compliance with overseas competition laws o7 O Developing a system for preventing international cartel formation
of tull lega - - - —
with Legal compliance i © Conducting on-the-spot  inspections on  import/export Conducting on-the-spot inspections of export control at 10 overseas affiliates in North America, Developing checklists for export control and internal rules for the 10 overseas affiliates, Implementing a security trade control system and internal rules in overseas affiliates that
R Jati q P + control and providing guidance at overseas affiliates Asia, and Europe and implementing them on a trial basis are to be export-controlled, so that their export control is carried out on a routine basis.
eguiations an . P - P "
: * Implementing in-depth education and giving instruction to Conducting audits and providing education, guidance, and support to ensure full compliance Ensuring that KUBOTA and domestic affiliates are in fuller compliance with the Ensuring that KUBOTA and domestic affiliates are in fuller compliance with
Ethical Principles : gc%ﬁ%@#ﬁgﬁg'ﬁ"ggn‘;gg{iéhaemcﬁg?esguc“°” Business Law with the Construction Business Law by KUBOTA and domestic affiliates Construction Business Law the Construction Business Law
Further enhancing the ability of affiliates to manage Taking measures to prevent KUBOTA and domestic affiliates from infringing on the Offering guidance in intellectual property risk management to overseas affiliates that Promoting risk management for intellectual properties to better respond to
intellectual property risks intellectual property rights of other companies conduct R&D the globalization of business
I Strengthening the overseas information security systems Lr;t{ﬁgl:(cLian? SpAirg%um;tion security policy applicable to both domestic and overseas affiliates Promoting information security measures for overseas affiliates E(;?nfgogrf‘\g ggp(faif}em' group-wide information security measures both at
Promotion . Ensuring employee participation in training sessions concerning human rights
. . . . . (one time/person/year) . . N . Ensuring fuller implementation of human rights awareness activities across
Respecting of human rights 3 @ Expanding group-wide human rights awareness-raising Inspecting human rights awareness-raising measures taken at domestic and overseas 28 O Expanding group-wide human rights awareness-raising the KUBOTA Group, including in overseas affiliates
awareness-raising : business bases and affiliates
Human Rights H
; - Promoling - specifically targeted - accident  prevention | . promoting specifically targeted accident prevention measures Reducing the number of serious occupational accidents to zero
Enhancing occupationafl;_ ~safety and health management
q Ensurin :  standards at domestic affiliates . . . - : Strengthening efforts focusing on building a safety system that can flexibly cope with
Creating a Safe that h glth d . Establishing risk control systems for domestic agricultural and Lmﬁéilrpuiglt?ngdf:i?stt}; u?:?ico‘nhri:\l:t:inzurdI;ZI(eZtc%cr’nmzzit:;/)overseas affiliates and domestic changing situations Creating a safe work environment by strengthening the PDCA cycle in terms
and Vibrant Work atnealn an i _ construction machinery sales companies 9 Y P 29 O Strengthening measures for risk elimination of risk management
safety management +  Establishing risk control systems for overseas affiliates Working to create a vibrant work environment where all members of the
Environment is fully in place : KUBOTA Group live a healthy and happy life
yinp 1 © Promoting “Health KUBOTA 21” activities Promoting a health promotion program (Health KUBOTA 21)
. Promoting measures to maintain and further improve health, both physical and mental
Involvement in mental health care Involvement in mental health care
.E%ambclitsehmger:i?y rﬁ?naang;zeﬁtnt to Establishing the Diversity Promotion Office in the Personnel Department on April 1, 2009
Creation H Offering support to female employees in developing their careers q . A
of a vibrant i © Promoting diversity | @Implementing training sessions on Implementing training sessions at business sites, training sessions targeting each job class, 30 rron':otmg dllversnyt mfa?lagemer)t tc:hcrgatz”a corgorgtlisyste?c:hat Iallows
:  management diversity and joint training sessions with the Human Rights Advancement Department O t:gnhalyec?;gi\c/’g?rza?nizuati{)ﬁx?t:(ﬂzznh(:;zir:gscz?po?a{é 'S:I 5: evelop a
work environment 1 d
H ®Promoting personnel exchanges Setting up the K-Wing (an organization to assist female employees in developing their . . . ; N N Wi
. among female employees careers and promoting personnel exchanges among them) and launching its activities Organizing training sessions and information exchange meetings through K-Wing
Contributing to E Promoting social and cultural activities on a company-wide
local and international = basis Promoting the e-Project in a multifaceted manner and developing it overseas . - . . . . Promoting social contributions focusing on the fields of food, water and the
ievi ot H Promoting activites to serve the realities of local Continuing activities to contribute to local communities through KUBOTA'’s rugby team, R P'°m°’",‘9 activities to contribute to society cgntenng on the areas . specially environment
écmgvcl)ggs Zﬁﬂgggﬁlgg%cial and : communi?ies KUBOTA Spears 31-33 emphasized by KUBOTA (food, water, and the environment), with the e-Project at the Encouraging activities to contribute to the wellbeing of local communities
ymDIOSI SO : . - ) . . i ini ing i core
with International cultural activities :  Supporting overseas affiliates in promoting social and Offering support to Kubota Canada Ltd. in implementing its 4-H program overseas
e H Itural activities
and Local Societies o«
: © Conducting appropriate IR activities in a timely manner to Organizing a number of IR meetings to strengthen IR information disclosure
. better cope with the harsh business environment Encouraging the disclosure of IR information reflecting changes in the business
: © Promoting IR activities focusing on the vision of the ; it " - . : environment and related trends Increasing the number of loyal shareholders by offering necessary
FquiIIing : president and on management policy Promoting IR activities focusing on the vision of the president on management policy information in a timely manner
e IR activities and v . § : .
:?eTponSIb.llltleS the provision Organizing accessible, friendly shareholders’ meetings ootLge?n::ZrI:cgeinle o'f_.zr;ﬁ;lg-u)areholders meeting (attended by more participants than any 34 O Organizing shareholders’ meetings in an easy-to-understand manner
or Improving o
of corporate information =
Management P : Establishing a liaison meeting involving all personnel responsible for information disclosure
T : across KUBOTA Establishing the Corporate Communication Department Startie pisltams by Eans ah S ey el
ran ren : i icati Renewing the company’s official website to enhance convenience and offer more substantial e . I . .
EWE|ENEIN) - : Developing a corporate communication system infc?rmwalgcgm ompany’s ofiicial website nee convent n er more su i Providing timely information in a manner satisfactory to various stakeholders
and Accountability : Implementing dialogue for the prevention of global warming

* For the Charter for Action 5 “Preserving the Natural Environment,” please see the Environmental Report section (p.35).
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(© Exceeded target () Reached target

/\ Portion of target not reached > Target not reached
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Social Report

Plan

Charter
for Action

that meet customer needs.

Winning Customer Satisfaction

The KUBOTA Group seeks to win customer satisfaction and confidence by working
to ensure product safety and offering products, technologies, and services

@ Communication with customers

Customer satisfaction activities
at KUBOTA'’s machinery business divisions

Service call response support system

Kubota domestic agricultural machinery group dealers have
introduced the “service call response support system” to quickly take
action when problems arise with KUBOTA’s products at customer
sites. Failure of agricultural machinery during rice transplanting and
harvesting seasons can cause serious disturbance to customers; thus,
reliable measures have to be taken immediately. The service call
response support system enables the sharing of customer information
between KUBOTA'’s sales base and its sales and service personnel,
from the receipt of a customer call to the completion of service. To
ensure that effective and prompt action is taken without fail, we make
it a rule to “make initial contact to the customer within 30 minutes upon
receipt of the call and complete the required service within 24 hours,”
in effort to enhance customer satisfaction. We have also introduced
inspection and maintenance tools to offer explanations to our
customers that are easier to understand.

Improving sales and service skills

At KUBOTA, efforts are constantly
underway to improve the skills of
employees so that they can be trusted
and appreciated by customers. For
example, KUBOTA’s  agricultural
machinery business divisions and
Kubota Farm & Industrial Machinery
Service Ltd. jointly organize the annual

“Nlat . . National Sales and Service Skills
National Sales and Service SKills o iact held in FY2010

Contest” to encourage employees to
continue efforts to improve their sales
and service skKills.

Improving prior inspection and maintenance services

We have developed tools to facilitate machinery inspection and
maintenance proposals (which include inspection advice sheets,
inspection and diagnosis check sheets, and a PR package for
inspection and maintenance for exhibitions, etc.) common to the
KUBOTA Group, especially domestic agricultural machinery group
dealers. These tools, combined with an inspection and maintenance
list {written proposals) developed by the sales companies, enable us
to offer meaningful proposals to our customers that precisely cater to
their needs to ensure efficient and safe agricultural work.

Customer satisfaction activities at KUBOTA’s
Pipe System Division

Improvement of the customer service system

Customer service (CS) groups at KUBOTA’s Pipe System Division
have introduced a sales information management system to ensure
that prompt action will be taken upon _ )
receipt of orders or complaints from == =
customers (sales agencies). This system
allows the sharing of information
concerning orders received and shipments
between KUBOTA and its customers, and
enhances work efficiency. : — -

Product exhibitions

In order to introduce products that are more attractive and more useful,
the KUBOTA Group actively holds product exhibitions and works to
enhance communication with our customers.

The 639 Machinery Dealers Meeting INTERMAT 2009, an international
(January 19 to 20, 2010, at the Kyoto exhibition of construction machinery and
International Conference Center) building materials (April 20 to 25, 2009 in

Paris, France)

AQUATEC CHINA, an international American Water Works Association’s
exhibition of water treatment products Annual Conference & Exposition (June 14

(June 3 to 5, 2009, in Shanghai, China) to 18, 2009 in San Diego, USA)

April 8, 2009: Problems with a tractor’s rear reflector

July 8, 2009: Recall of MZ/SMZ-series tractors

November 16, 2009: Recall of ARN-series combine harvesters
March 2, 2010: Recall of KL5150H tractors

March 2, 2010: Recall of MZ/SMZ-series tractors

For more detailed information, please visit our website at:
http://www.kubota.co.jp/important/index.html

Product recall
information

@ Product safety and superior quality

Do

Strengthening our quality assurance system

At KUBQOTA, a quality assurance system is in place in each of the
consolidated divisions and regular divisions to satisfy the diversifying
needs of customers for pipes, agricultural machinery, and KUBOTA’s
other products and services, thus maintaining high quality and product
safety.

To enhance the efficiency of this system, we conducted a quality audit,
in addition to the conventional ISO*' audit, at KUBOTA and its
domestic affiliates. During FY2010, an on-the-spot audit was also
conducted at major overseas affiliates. By conducting audits that suit
local business practices by covering important items and employing an
evaluation approach with corresponding criteria, we aim to further
improve our quality assurance activities.

Stimulating quality improvements through small
group activities

On February 5, 2010, a screening meeting was held at the large hall of
our head office to select prize-winning groups nominated by
KUBOTA'’s business sites for their outstanding performance. About
150 people from relevant divisions attended the meeting and listened
to the presentations of the nominated groups.

In the Nationwide QC Circle*? Conference, the Oasis Circle of the
Tractor Section of the Tsukuba Plant, one of last year's Gold Prize
winners, was awarded a prize for “inspiring the audience.

Presentation at a meeting
at KUBOTA's head office

Providing education on quality control and
product safety
We have continued to implement an educational program on quality
control, including product safety, separately for different levels of
participants.

corporate

Action activities by
implementing

Check

Passing down manufacturing skills and building
a culture of ingenuity through participation in
the National Skills Competition

The 47th National Skills Competition was held in Ibaraki Prefecture
from October 22 to 26, 2009. In this competition, seven employees
participated from KUBOTA’s Sakai Plant and Hirakata Plant, fully
demonstrating their skills, developed under the guidance of senior staff
at their respective plants. Competing with young selected workers from
other manufacturers, one of KUBOTA'’s representatives laudably won
a prize for good performance in the category of “machine assembling
(finishing).”

Prize winner, Takahiro Yabumoto His prize-winning work
of the Sakai Plant in the category of “machine finishing” (left)

* Competitors must complete processing and assembly work within six hours
and 45 minutes, and must show that the machine works perfectly before a judge.

Passing down manufacturing skills and building
a culture of ingenuity through an internal
vocational skills Competition [Significant progress achieved]

At KUBOTA, each business site actively organizes an internal
vocational skills competition to pass down manufacturing skills and
build a culture of integrity.

At Sakai Plant, the annual Vocational Skills Competition was held on
December 5, 2009, with the participation of 164 young employees in
11 categories, putting their skills
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and techniques to the test. This
years competition was the 10th
commemorative competition and
was joined for the first time by
employees representing overseas
manufacturing sites. During the
award ceremony, the hall was
filed with excited cries and
applause each time the name of §
a prize winner was called.

uonoejsies Jswoisny Buluuipy

Competitors at work (finishing process)

For detailed information on the status of ISO9001 certification,
please visit our website at:
ammm=. http://www.kubota.co.jp/english/c-data/csr/2010.html

Systems to more promptly offer services to

ensure more efficient operation of these

f of agricultural machinery and iron pipes. We will
systems.

Check Self-evaluation customers were officially launched in the areas Action

Establishing and operating a domestic agricultural machinery
th t fiscal customer center

€ nextriscal year Conducting questionnaire surveys with users on a continuous
basis

Priority issues for

Gheck Self-evaluation

response to the growth of overseas markets.

We will strengthen the auditing system in Action

Priority issues for Continuously increasing the coverage of quality audits among
" overseas affiliates and conducting on-the-spot audits
the next fiscal year Providing continued education on quality control and product safety
Developing green procurement into CSR procurement

Frontline

In providing customer service, |
AVIY[-) try to satisfy request from
customers as much as possible.

Fusako Nagai

Customer Service Group
Eastern Sales Department
Tokyo Head Office, KUBOTA Corporation

As a member of the CS Group, | am in charge of the entire process, from
accepting orders for ductile iron pipes and valves through to arranging
shipments and deliveries of orders to customers. In arranging shipments of
orders, | obtain information about product availability from sales personnel
and sales companies in advance to prevent delays in delivery, and make early
arrangements in cooperation with the plant and production personnel to
ensure orders are delivered to customers smoothly. What makes me most
happy is the words of gratitude given by customers, such as “Thank you
Nagai-san, you are really helpful!” | will continue efforts to meet customer

~ requests as much as possible, while maintaining a positive attitude toward my
, work, with an awareness of cost whenever arranging shipments.

25@KUBOTA GROUP CSR Report 2010

UELLLL | joined the 10th vocational skills 8
competition representing China and =
won the Gold Medal in the
category of “semi-automatic
welding”

Voice

Zhu Erjian 5
iy
Kubota Agricultural Machinery Suzhou (KAVS)! China

. L EI0E EEN 0
As a representative of KAMS, it is a great RELh

honor for me to participate in the KUBOTA
Group’s competition. Whatever the result, |
would have been happy to acceptit. Thus, | am
really excited to win the Gold Medal. As my
colleagues will participate in the next
competition, | will do my best to support them
as their “teacher”!

Although this was KAMS’ first entry into the

competition, KAMS representatives won Gold

Medals in three categories.

*1 IS0 stands for the International Organization for Standardization, which
develops international standards and is made up of over 140 member countries.

While the majority of ISO standards are specific to individual industrial products,
some provide standards for management systems, such as ISO9001.

*2 The “QC Circle” is a small group within the same workshop that voluntarily conducts
quality control activities. As part of company-wide quality control activities, this group
continuously carries on self-development and mutual development, while also striving for
control and improvement of the workshop utilizing quality control techniques, with all the
members participating.
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el Conducting Corporate Activities Based on Compliance

for Action

with Legal Regulations and Ethical Principles

The KUBOTA Group conducts its corporate activities while observing the
letter and spirit of legal regulations applicable to its business operations,
in accordance with social ethical principles and good conscience.

Violation of the Construction Business Law

KUBOTA Corporation assigned unqualified persons as

:
5
@ The ensuring of full legal compliance s s tebeywer

Do

Ensuring thorough compliance and
implementing internal control
Ensuring thorough compliance is the very basic requisite for corporate

activities and one of the priority management goals of the KUBOTA
Group. At KUBOTA, we established an organization responsible for

amanagement engineer certificate, and was thus punished
under the Construction Business Law We will enhance our
compliance efforts to prevent this kind of problem from
recurring again.

Risks and departments in charge
Risk description |

Department in charge

Reliability of financial reporting Finance & Accounting Dept., Compliance Auditing Dept.

Chart H .
melll Respecting Human Rights
The KUBOTA Group bases its activities on the Universal Declaration of Human Rights,*'

respects human rights and does not violate human rights.

Moreover, the Group respects the privacy of individuals and works to protect personal information.
The KUBOTA Group Code of Conduct explicitly stipulates that “we do not discriminate or make violations of human rights
for any reason whatsoever, and do not permit forced labor or child labor” (excerpt).

Plan
/'F{eporting\
corporate

implementing

'QPDCA cy:y

Check

@ Promotion of human rights awareness-

Do

Human rights advancement system

At KUBOTA, group-wide efforts are underway to increase human
rights awareness among employees under the leadership of the
Human Rights Advancement Planning & Coordination Committee.
Every year, we formulate a “risk management policy” for our human

Enhancement of the Human Rights
Advancement Consultation Office
We offer consultation services, both internally and externally, to

prevent human rights violations, and we take prompt measures if
human rights violations are detected.

compliance promotion—the CSR  Planning & Coordination Fair trade Legal Dept. rights advancement activities and use the PDCA cycle to promote the « Company-wide consultation service:

Headquarters—and assigned an executive officer in charge of these e Envir Protection Dept. policy and audit/report the outcomes. We also conduct surveys to KUBOTA Hot Line (External lawyers are also available to assist.)

headquarters. We also set up the “Anti-Monopoly Act Compliance Safety and health Health & Safety Planning & Promation Dept. discover how human rights awareness activities are carried out at our + Consultation office at each business site:

Committee.” to ensure KUBOTA employees are in fuller compliance i —— T g e T e o overseas affiliates, and based on the findings, offer guidance for s L e N -

with the Anti-Monopoly Act, and introduced educational and auditing o ersomme Dot improvements and follow-up support as necessary. o By W Gl el WEn S WEEE W s L
3 awareness of employees, such as putting up posters and distributing

systems tailored to the needs of respective divisions.
In addition, we implement internal training and educational sessions

Information security Corporate Planning & Control Dept.

Human Rights Advancement Planning & Coordination Committee

leaflets that call for the prevention of sexual harassment, in order to

on compliance risks, and invite external experts to offer advice to the Ay Rescarch &0 UL Chairman:ThesE:cercelgyigts)mjcr?{aﬁf%?gh?ss Rdvgggéﬁeﬁt%%ﬁltmg{] L create a more comfortable work environment.
relevant committees, divisions responsible for risk management, and - — - - - - I | .
compliance personnel from respective divisions and affiliates. C with equipment-related statutes Quality Assurance & ing Promotion Dept. KUBOTA Affictes Human nghts Week
Earthquake and other disaster response General Affairs Dept. Persons responsible for human KUBOTA Persons responsible for human
For more detailed information about the mechanisms of compliance, Tl e i Eomi e s e e General Affairs Dept. rghts advancement and > F(lgargﬁnbﬁgmgs‘gas?t%r)s (man::{cjgerpssoa}dﬁvgggfa?];frfgirs We implement various activities to increase
g%’sgéa\tiesi??)ﬁruzggﬁeags internal control in place at KUBOTA, Human rights Human Rights A Dept. (o2 Busness st departnents) human rights awareness among empIOyeeS Awarding of a prize to the winner of
. hittp:// www.kubota.co.jp)english/c-data/csr/201 0.html Safe driving General Affairs Dept. during Human Rights Week in December. the human rights slogan contest

zlrever;ti:n t;fillegal o Ezz :anning gem- We organize human rights training sessions in N
. ] . o assified information lanning Dept. prizes to those selected. We also encouraged
Promoting activities to ensure compliance with Protection of personal information Legal Dept. a well-planned manner so that each employee employees to enter the human rights slogan contest

the Anti-Monopoly Act

In FY2010, we continued the operation of the risk management
system built over past years and made it more firmly rooted across the
company, while implementing risk management activities more flexibly
and efficiently in a manner to better serve the realities of our corporate
situation. To be specific, we took the following measures, paying close
attention to the amended Anti-Monopoly Act that came into effect in
January 2010.

1. Divisions doing business with the public sector

As part of the measures to prevent unreasonable restraint of trade,*'
we conducted internal audits on three levels—the division level,
consolidated division level, and company-wide level—as we did in
FY2009. With these audits, we aimed to ensure that bidding was
conducted through proper procedures and that no unnecessary
contact with competitors was made.

2. Divisions doing business with the private sector

With the enforcement of the amended Anti-Monopoly Act, more strict
risk management is required for the prevention of “unfair trade
practices”*? In this regard, we conducted hearings at divisions doing
business with the private sector and at some of our sales companies
for the purpose of identifying “risk points.” We also began to build a
prior consultation system to strengthen measures to prevent illegal
activities.

Import and export control Quality Assurance & N ing Promotion Dept.

C i with distribution-related statutes Quality A &\ ing Promotion Dept.

Quality Assurance & N ing Promotion Dept.

Import/export compliance workshops and
audits

Since FY2009, we have placed our domestic affiliates under the
import/export control of the KUBOTA Group, and have been
conducting workshops and audits for them. During FY2010, we
evaluated the current export control situations of our overseas
affiliates using questionnaires to survey all the affiliates and
on-the-spot audits for 10 companies. For domestic affiliates, we
organized workshops on basic knowledge of import/export control,
amendments to relevant laws and S
in-house procedures. The workshops,
which were held nine times with about 540
employees participating, consisted of
requisite, division-specific and
company-wide seminars.

Promoting measures to ensure compliance with

Promoting human rights education

can join at least one training session a year.

« Training sessions for KUBOTA officers, executives,
and presidents of affiliates

« Training sessions for each business site

« Training sessions targeting each job class g ning sssionihiok

at KUBOTA's plant in December
. o . 2009
Training sessions conducted during FY2010

focused on the following themes.
» Power harassment

» Sexual harassment

» Social class discrimination

We also implement training sessions for

Training session for human rights

persons in charge of furthering human loaers (fecwor). held n Mrch

rights, to enhance their ability.

» Training sessions for human rights leaders
(including biannual fieldwork opportunities every
year)

» Training sessions for persons in charge of consultation
at the Sexual Harassment Consultation Office

We produce an internal textbook and Other fuinng session for persons in
educational tools so that employees can educate charge” of consutation at _the
themselves on human rights issues at any ime.  giice, held in November 2009
g i 7 No.of ho joined h ights ions d
-tHL:kr)nar:( Rights Issues and Us” internal F32°013’“P‘°Y“5W A
e T Group | Outside | Total
« “Human Rights Examination,” to measure arget | training | training | Tl paricpens)
the level of understanding of human rights  aikusom i 11,587 397 11,984

S MR . . the Construction Business Law :jsues f ion offered. throudh Afilates | 75631 240 7,803
. Divisions involved In materials procuremen We have been conducting audits in compliance with the Construction * KUBOTA et T on oriered! Thioug Tl (19,150 637 19,787

We conducted follow-up audits to see how the divisions involved in
materials procurement coped with the problems relating to their
operations, which had been identified during the on-the-spot audits
conducted during FY2009.

4. Prevention of international cartel formation

We took measures to address individual needs on a case-by-case
basis, such as offering prior consultation concerning the EU
Competition Law and other overseas competition laws.

Business Law since FY2008 for each division of KUBOTA Corporation
and since FY2009 for domestic affiliates. In FY2010, we expanded the
coverage of our audits to include some of our sales companies. We
will continue our efforts to establish and enhance the KUBOTA
Group’s legal compliance system through auditng and
training/educational activities.

please visit our website at:

For information on other legal compliance activities,
i http://www.kubota.co.jp/english/c-data/csr/2010.html

We will continue to
provide training/education
and more substantial prior

Gheck Self-evaluation

Priority issues for
the next fiscal year Beveloping a system for preventing international cartel formation

Building and developing a prior consultation system mainly for divisions doing business with the private
sector to ensure full compliance with the Anti-Monopoly Act; and expanding and continuing to
implement compliance measures, such as hearings, for sales companies

eveloping checklists for export control and internal rules for the 10 overseas affiiates, and

» We invited employees across the KUBOTA Group

held by the Corporate Report Association of
Human Rights Issue in Osaka.

» Two KUBOTA employees were awarded prizes in
the “My Human Rights Message” contest organized
by the Human Rights Education Promotion Council
of Sakai City, Osaka.

» We participated in local human rights exhibitions
and street-level awareness-raising activities.

» We organized a human rights2 panel exhibition, -
where our special subsidiary,*> KUBOTA Works 3 .
Co., Ltd., sold vegetables, and a small-scale Z%ﬁ“‘iﬁbsﬁgﬁ;’wbﬁnf ”Eo??lféi
vocational _training center* sold handmade tsrgiﬂin%/c:ntgpa"-scale fecaich=
cookies.

Conducting harassment (significant progress achieved)
awareness surveys

To discover the realities of sexual and power harassment, we
conducted a questionnaire survey across the entire KUBOTA Group.
Based on the results of the survey, we will recommend improvements
to the current practice, while applying the results to enhance our
human rights training and consultation service.

. In our effort to increase human rights
Check Self-evaluation awareness, we implement human rights
training sessions in various forms every
year to ensure the participation of every
employee in at least one session per year.

Priority issues for
the next fiscal year Expanding group-wide human rights awareness-raising

UG At KUBOTA, each and every
VOi ce employee joins efforts to create a
pleasant work environment with
an awareness of the
importance of human rights.

Also at our regional office, we organize human rights training sessions so that each
employee can join at least one session a year; however, we could hot achieve the goal
of 100% participation in past years. In FY2010, however, we implemented five training
sessions inviting lecturers both internally and externally, and finally achieved this
goal. All employees of the KUBOTA Kyusyu Regional Office, including sales

Action activities by Do
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branches, as well as many affiliate employees, joined at least one of these training
Kaoru Shiromoto sessions. Moreover, we are glad to report that these sessions were joined by not
H ights lead | only all the KUBOTA Group employees, but also by all temporary and seconded
(Human rights leader) ! r employees. Thus, we achieved the goal perfectly. As a human rights leader, | will

General Affairs Section | ; f ;
continue to do my best to increase human rights awareness.
Kyusyu Regional Office, KUBOTA Corporation f Y 9

consultation services so
that we can cope with the
amendments of relevant
laws more promptly.

implementing them on a trial basis
Ensuring that KUBOTA and domestic affiliates are in fuller compliance with the Construction Business
Law

Offering guidance in intellectual property risk management to overseas affiliates that conduct R&D
Promoting information security measures for overseas affiliates

*1 “Unreasonable restraint of trade” refersto | *2 “Unfair trade practices” include, but *1 The Universal Declaration of Human Rights | *2 A “special subsidiary” refers to a subsidiary i *3 A small-scale vocational training center is
acts or attempts by two or more companies to avoid i are not limited to, tie-in sales and acts or was proclaimed as a “common standard of achievement ! that meets certain conditions to count its employees with ! an institution that aims to offer opportunities to people
compstition by dstermining sales prices in advance. i attempts by manufacturers to fix the retail for all peoples and all nations” to respect and assure ! disabilities toward the number of employees with ! who have difficulties in finding jobs or acquiring skills due
This practice is also called “cartel behavior” i price of distributors. human rights and freedoms. It was adopted by the 3rd : disabilities hired by the parent company, so that the : to disabilities, or for other reasons, to work and develop

General Assembly of the United Nations in 1948. parent company can fulfill its obligation to achieve the : vocational skills.

rate of employees with disabilities required by law.
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il Creating a Safe and Vibrant Work Environment

The KUBOTA Group maintains a safe and healthy working environment and works to improve
workplace conditions. In addition, the Group respects the diversity and creativity of its
employees and promotes a vibrant work environment.

@ Ensuring that health and safety managem

Promoting specifically targeted accident
prevention measures

Under the five-year Long-Term Occupational Accident Prevention
Program, and pursuant to the annual health and safety guidelines, we are
promoting health and safety management activities, focusing especially
on reducing to zero the numbers of: serious accidents (accidents that can
result in material damage); serious ilinesses (occupational illnesses for
which preventive measures should be reinforced); and workplaces at
which environmental improvement is urgently required.
Targets for the 8th Long-Term Occupational Accident Prevention Program
(April 2008 - March 2013)
Safety management: accidents that result in severe disabilities—zero;
serious accidents—zero .
Health management: workplaces at which environmental improvement
is urgently required—zero; serious illnesses—zero
Trends in the accident frequency rate* at plants resulting in missed days
—#&— Average for all industries in —#— Average for the manufacturing —0-KUBOTA
Japan (Source: Ministry of industry in Japan (Source: Ministry average
Health, Labour and Welfare) of Health, Labour and Welfare)

(Frequency rate)
3.00

2.00 —
g @&

1.00 = Hirakata Plant Acquired in May 2007 :
EEAE N Tk Location of farmland: Shiraki, Kanan-cho, Minamikawachi-gun,
Osaka Prefecture (rented land)
Health promotion activities : i it ] 2
0 2006 2007 2008 2009 2010 ) p Outline of farming facilities: Lot area: Approx. 3,500 m

* Frequency rate is the number of injuries and deaths from occupational accidents
per one million work hours.

*The averages for all industries and for the manufacturing industry in Japan in
FY2010 are not available, as of May 2010.

Trends in the number of worksites subject to legally required work
environment assessment

Implementation of health and safety audits

In order to further strengthen health and safety efforts across the entire
KUBOTA Group, we are expanding the coverage of our health and safety
audits year by year, which were conducted only at domestic plants and
offices in the past.

(Audits have also been conducted at KUBOTA’s overseas production
subsidiaries smce FY2007, at the plants &

domestic affiliates since FY2008, and at
domestic agricultural and construction
machinery sales companies since
FY2010.)

Health and safety audit underway

Plants and offices that have acquired OHSAS18001 certification

Tsukuba Plant Acquired in December 2000

Keiyo Plant (Funabashi) Acquired in February 2002

Keiyo Plant (Ichikawa) Acquired in February 2002

Hanshin Plant (Mukogawa) | Acquired in November 2003  *For other plants or offices,
we are constructing an
Occupational Health and
Safety Management System

Hanshin Plant (Amagasaki) | Acquired in April 2005

We are carrying out our health promotion program, “Health KUBOTA 21,
jointly with our health insurance union by assigning promotlonal staff at
each business site who are leading
workplace-based activities that
emphasize the preventive care of
lifestyle-related diseases.
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Check

@ Creating a vibrant work environment

Promoting diversity management*'
[Significant progress achieved]

At KUBOTA, we place special emphasis on employing personnel with
diversified backgrounds and enhancing the creative power of our
organization, in anticipation of the further globalization of our corporate
activities and future declines in the workforce resulting from the falling
birthrate and aging population. Domestically, we are working to build a
personnel system to ensure that female employees can demonstrate
their potential to the fullest.

To be specific, we have continued efforts for the active recruitment of
female employees. We also set up K-Wing,*? a network of personnel
exchanges to enhance the skills and motivation of female employees and
assist them in developing their careers. To help KUBOTA employees
deepen their understanding of diversity management, we implement
training sessions targeting each job class and business site, and offer
information about diversity management as a special topic in KUBTOA
Group’s internal magazines.

As well, we are implementing action plans under the Next Generation
Nurturing Support Measures Promotion Law,*? on a continuous basis, in
effort to enhance our work environment/conditions so as to help
employees enjoy being at work while maintaining a balance between their
job responsibilities and their children/private lives.

“Learning from experience” workshop Letter of appointment given

Kubota Sun-Vege Farm Co., Ltd.

In February 2010, Kubota Sun-Vege Farm Co., Ltd. was established with
a view to “assist persons with disabilities in their self-support efforts to
achieve symbiosis with local communities” and “utiize abandoned
farmland to promote the revitalization of agriculture in Japan.” With its 10
disabled employees, the company will engage in the hydroponic culture
of vegetables, which will initially be sold for use at KUBOTA Group
company cafeterias.

Field trials of hydroponic culture

Overview of Kubota Sun-Vege Farm Co., Ltd.

Plastic greenhouse area: Approx. 2,500 m?
Capital: 10,000,000 yen

* We will apply for special subsidiary status for this new company,
following KUBOTA Works Co., Ltd., in which persons with disabilities
engage in clean-up and printing activities.

== Control 300 « Convening the National Promotional Staff to 13 members of ) . .
classification 3* o 9 8 3 Meeting 9 the K-Wing steering committee Talk with the President
[ Control 20 2 1 5 f A q n n 2R
classification2 2 3 A * Implementing health-related events Ty Trends in the number of female employees hired In August 2009, we began an event titled, “Talk with the President;” in
| . ) ; - ] 0 ; . .

9 Conrol Involvement in mental pain at a health seminar I(mggjgss)t track category which KUBOTA's president speaks directly to young mid-career
150 health care 25 employees who were promoted to managerial positions during 2009. This
jo0| 21 |29 227 [211 190 ) ) ) event was held 14 times, joined by about 140 employees in total. Each

At KUBOTA, various systems are in place to improve the mental health of 20 session consisted of a small group of about 10 people, and offered an
50— — — — — — Ly employees, |nciud|ng: . . ideal venue for increasing awareness among young employees as
. l\S/IIm’:"??ld (I)t(;]CLJIPa:tIOna| Stress Diagnostic System 15 | next-generation leaders, through the process of talking about individual
2005 2006 2007 2008 2009 « Mental nealtnh clinic 23 . -
2005 P00 B 00 N 2005 I 2 00S SR e 9@ S | dreams and the sharing of visions for the future.

*The number of worksites displayed in control classification 3 is the result obtained in « Return-to-work Support Program*! For more detailed information on “personnel policy and systems,”

measuring the work environments. Due to later improvements, there were no 5 LA — “‘implementing action plans under the Next Generation Nurturing Support

worksites that fell into control classification 3 as of the end of March in 2010. 4 4 === Measures Promotion Law,” and “promoting diversity management,” please

0 visit our website at:
Check Self-evaluation Priority issues for Reducing the number of serious occupational accidents to zero 2007 2008 2009 2010 201 (FY) http://www.kubota.co.jp/english/c-data/csr/2010.html

We are committed to creating a Action
pleasant work environment for

employee safety and mental/physical

health across the entire KUBOTA

Group.

the next fiscal year Strengthening efforts focusing on building a safety system that can

flexibly cope with changing situations

Strengthening measures for risk elimination

Promoting measures to maintain and further improve health, both
physical and mental

Frontline

Helping to create a healthy and
Voice vigorous corporate culture

Gheck Self-evaluation Significant progress has been made At Priority issues for Offering support to female employees in developing their careers
the next fiscal year * Organizing training sessions and information exchange meetings through

by establishing an organization
O responsible for promoting this effort.

K-Wing

In giving health guidance directly to employees, |
am exploring, together with employees, how
best they can promote their health so that they

Frontline The “Talk with the President”
session gave me a new

Voice

Though the participants in the session came
from different divisions, the president gave us
a lot of meaningful advice concerning topics of

w0
o
@,
=
o)
9°]
b=}
[}
=1
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perspective and motivated me
to aim high.
Kaori Takeishi

Materials Section
Electronic Equipped Machinery Division \

can enjoy their work positively and in good
health. “Good health” is a very basic condition
for working. | will continue my efforts to
communicate the importance of maintaining
good health among KUBOTA employees and

interest common to all of us. | was especially
impressed with his remark: “Do not confuse
Y who our customers are. You must be aware
s that employees of all internal divisions are
i members of KUBOTA” This session inspired

Tae Kataoka (Nurse)

Health Management Office, Personnel Department will help to foster a corporate culture of mutual U o Kvuhoil Business Center = me to do whatever | can to contribute to
KUBOTA Corporation caring, through various activities. Providing health guidance K{JB OJT A Corporation " KUBOTA as a whole. Talk with the President
*1 The Return-to-work Support Program was formulated in accordance with the instructions and guidelines provided by the Ministry of Health, Labour and Welfare. To *1 Diversity management refers to human resource managementthat i *2 K-Wing is the acronym used for i *3 The Next Generation Nurturing Support
help employees smoothly return to work after absence due to illness and to minimize the risk of the recurrence of iliness, we apply flexible work conditions in accordance with the aims to increase corporate competitiveness by taking advantage of the i KUBOTA Women’s Initiative Diversity : Measures Promotion Law aims to develop a
advice of our industrial doctor and in consideration of the physical conditions of the particular employee. For example, we set work hours and work load initially at a level that the diversity of employees (differences in sex, age, and nationality, etc.), striving i Network & Group. It provides a venue i work environment that is more friendly to employees
employee can reasonably manage and then gradually increase them. to develop a highly creative organization, which eventually enhances : forfemale employees to enhance skills { who are about to give birth to or who are raising
corporate value. i and motivation. i children—the leaders of the next-generation.
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corporate

Action activities by Do

miwlll Achieving Symbiosis with International and Local Societies

corporate citizen.

The KUBOTA Group respects the culture and customs of all countries and regions and seeks to build
relationships of trust through communication with local societies, while also working to be a good

wPDCA cy:cy

For the latest information, please visit our “KUBOTA e-Project” website at: Check
mme.  http://www.kubota.co.jp/epro/

@ The KUBOTA €-Project

Do

The Six “€”s of the KUBOTA €-Project carth

Friendliness
_ tothe Earth

In 2008, the KUBOTA Group
launched the KUBOTA E€motion
e-Project to open up the Impressive
future of agriculture. During To™e"s ™ e
FY2010, we expanded the -
scope of this project, e.g., by -

beginning  activities  to

\

ecology\

. ’ Environmental
. preservation
a\”, \P

cat

improve  overseas  water Cau PROJECT Safo and
resourcesfinfrastructure and | Safeand B roissoms foo
to better contribute to society .

by addressing problems in P Education

the areas of special social importance, Education

namely: food, water, and the environment. °"gﬁ3'§§{teurre

Support for the restoration of abandoned farmland

Nationwide, the amount of abandoned farmland totals 380,000 ha.
Against this backdrop, KUBOTA extends support to the activities of
community farms, production cooperatives, and citizens’ groups to
restore abandoned farmland, by offering agricultural machinery and
staff to operate them.

FY2009: Support extended to 23 areas from Iwate Prefecture in the north
Achievements: | -G SRR E LE

Fy2010: Support extended to 27 areas from Akita Prefecture
*_in the north to Kagoshima Prefecture in the south.

In February 2010, we established Kubota Sun-Veg Farm Co., Ltd., a company
engaged in the hydroponic culture of vegetables, to promote both the employment
of people with disabilities and the effective use of abandoned farmland. In the
future, the company aims to sell its vegetables at roadside stations. (For more
detailed information, please see p.30.)

Support for the production of bio-fuel crops

KUBOTA extends support to producers of bio-fuel crops, which are
drawing increased attention for their ability to contribute to the
conservation of the global environment and the creation of a
recycling-based society.

FY2009: Support extended to five areas from Niigata Prefecture
Achievements: *_in the north to Kumamoto Prefecture in the south.
| Ey2010: Support extended to six areas from Niigata Prefecture

in the north to Kumamoto Prefecture in the south.

Promotion of local-brand agricultural products and
crops fresh from the farms that grew them

To promote the branding of local agricultural products and to increase
their public recognition, we invite farmers to sell their agricultural
products at the Regional Brand Produce Corner at the exhibitions of
our dealers, and offer information about such products through
KUBOTA’s website and informational magazines, thus offering
opportunities to connect producers directly to consumers.

31@KUBOTA GROUP CSR Report 2010

KUBOTA Active Agriculture Experience Workshop

Intended mainly for elementary school children, the Kubota Active
Agriculture Experience Workshop aims to deepen understanding of
agriculture and promote the emotional well-being of children through
agricultural experience, such as rice transplanting, rice harvesting, and
the tasting of harvested crops.

FY2009: Workshop implemented in 19 areas from Hokkaido in the north

Achievements: "Fy2010: Workshop implemented in 18 areas from Hokkaido in the north

to Fukuoka Prefecture in the south (joined by approx. 1,200 children

Pupils of the Kaminokawa
Municipal Elementary
School in  Tochigi
Prefecture enjoyed the
hands-on experience of
rice harvesting. They
also visited KUBOTA's
Utsunomiya Plant.
(September 29, 2009)

Support for the KUBOTA “TERRA-KOYA”
educational camp

KUBOTA lent its support to the KUBOTA TERRA-KOYA 2009
educational camp, an experience-based summer youth camp held
between the 21st and 24th of July 2009 by BeGood Café, an NPO
working towards a sustainable society. Over four days and three
nights, children were taught about the riches of Nature, the importance
of agriculture, and consequently the importance of the global
environment through programs such as Nature-observation in forests
and working in rice fields using the “aigamo” organic farming method.
(This event began in 2007, and was participated in by 21 children.)

Science and Environment Academy

As part of our social contribution to the field of education, we organize
the Science and Environment Academy annually for junior high school
and high school students who are interested in science. The topic of
the 42nd term academy (held on August 7 and 8, 2009) was
“Preserving Water Resources: Learning from Mt. Fuji and Considering
Global Water Problems.” After listening to a lecture by a specialist, the
participating students observed how water quality was measured at
the Yamanashi Institute of Environmental Sciences, and then visited
the Shingen Levee, a historical flood-control facility, and a pond fed by
spring water from Mt. Fuiji.

(This year, a total of 78 students joined this event, which is sponsored
by Asahi Shimbun and the Asahi Culture Center. This event was first
held in 1985.)

Do

Overseas water resources/infrastructure
improvement project

In FY2010, we launched a project to improve water resources and
infrastructure in areas of the world where people have difficulties
accessing safe drinking water and water for daily use. For the first year
of the project, we donated three well pumps to Bijapur, India, through
the Japan Asian Association & Asian Friendship Society, which is well 3
informed of local situations in this area. We will continue to implement Location where water well drilling
this project to contribute to the improvement of water resources and is scheduled

infrastructure in various parts of the world.

Hokkaido Region:
About 500 participants

Mikasa Municipal Sports Park
“KUBOTA e-Day” Volunteer Program

Out of our desire to preserve our beautiful water resources,
which are indispensable for agriculture, we implement the
“KUBOTA e-Day” volunteer program once a year, when
employees of the KUBOTA Group from all over Japan engage &~
in clean-up activities at rivers and in green areas. In FY2010, =
this program was carried out on July 5 (excluding some
regions), with the participation of about 9,150 employees from
all over Japan.

JAbout 50 members!
of the KUBOTA

Tohoku Region:
El Spears Rugby Club

No. FY2009: Approximately 7,000 participants (about 400 locations)

of participants | FY2010: Approximately 9,150 participants (about 390 locations) Towada City, Aomori Prefecture

Chugoku Region:
About 500 participants

- —_—

Funabashi Sanbanze Bay Park
Funabashi City, Chiba Prefecture

Kyushu Region:
About 900 participants

Chubu Region:

Shikoku Region:
About 700 participants

About 400 participants
T

Kansai Region:
‘About 2,800 participants

3 5"1 L ;"

JF

Kashiihamakita Park, Fukuoka City Tsuruma Park, Nagoya City

Takamatsu Municipal Central Park Osaka Prefectural Yamadaike Park,
Hirakata City

Voice

|nspiring citizens to createaclean On July 5, 2009, we conducted a clean-up of

. . Fukuokaseki-Sakura Park and the riverside plaza for
and vibrant local communlty the second time, which first began in 2008, with the

cooperation of nearly 150 KUBOTA employees. | am
extremely grateful for the participation of so many
people despite the summer heat. Due to an increase in
the environmental awareness of our citizens, the
volume of waste (empty cans, bottles, and
non-combustible waste) thrown away at parks and in
rivers in the city has significantly been reduced from the
level of 20 years ago. However, there is still a long way
to go before we can achieve the goal of zero waste. |
hope KUBOTA will continue this meaningful program,
as it will inspire and encourage many of our citizens to
create a clean, waste-free, and vibrant community.

Clean-up of Fukuokaseki-Sakura Park
in Tsukubamirai City

Zen lijima
Former Mayor of Tsukubamirai City, Ibraki Prefecture

Plan
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Plan

miwll Achieving Symbiosis with International

and Local Societies

@ Contributing to international society and enha

Do

Assisting in the response to natural disasters

The KUBOTA Group offered assistance in response to the natural
disasters that took place during FY2010, as follows.

» Earthquake in Sumatra, Indonesia, October 2009

—> Assisted in recovery by providing monetary support
» Earthquake in Haiti, January 2010

—> Assisted in recovery by providing monetary support and relief supplies
« Earthquake in Chile, March 2010

—> Assisted in recovery by providing monetary support

A Haiti Red Cross volunteer with a one-month-old baby whose mother
died in the 2010 earthquake in Haiti

(©American Red Cross)

Activities of the KUBOTA Spears rugby club

The KUBOTA Spears rugby club plays in the Japan Rugby Top
League and, as a demonstration of their intent to make a social
contribution though rugby, the club is involved in various activities
around its home ground in Funabashi City, Chiba Prefecture.

« Members of the KUBOTA Spears
coach rugby to children ranging
from elementary school pupils to
high school students. They also
provide children with coaching in
tag rugby, as well as more mild
touch rugby recommendable for
women.

KUBOTA Spears members coaching [
children at Ichikawa Municipal Ohno

Elementary School in Chiba Prefecture
(December 10, 2009)

+« KUBOTA Spears organizes the
Funabashi Rugby Festival at their
home ground of Funabashi City,
Chiba Prefecture, in order to
interact with local residents and
rugby fans. This event is open to
anyone. We look forward to your
participation.

m -!l.“| ’+'1 n. TR ‘
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Supporting the activities
of the Canadian 4-H Club

The 4-H* Club, located in over 80 countries worldwide, carries out
various educational activities geared toward youth, focusing
especially on agricultural education, through local volunteers. One of
KUBOTA'’s overseas affiliates, Kubota Canada Ltd., has been
extending support to the activities of the Canadian 4-H Club in
cooperation with local dealers since 2008, for young people
interested in agriculture.

* 4-H stands for Head, Heart, Hands, and Health.

Supporting the Mainichi International Exchange
Awards

The Mainichi International Exchange Awards honor international
exchange, cooperation, and support activities inside and outside
Japan for the purpose of supporting international exchange on the
grassroots level and promoting international understanding. KUBOTA
has been a sponsor since the first award (in 1989).

In 2009, at the 21st occasion of recognizing award winners, an award
was granted to the Japan Association for Refugees, an authorized
NPO involved in activities to assist refugees in Japan to live in
comfort within the Japanese community and to help complete
necessary legal procedures. An award was also given to Mrs. Kazuko
Katagiri, a representative of the “Sawayaka Kikakushitsu for
Education and Environment” NPO, as well as to her husband, Mr.
Shogo Katagiri, who both subsidized and constructed
accommodation and educational facilities, known as the Children’s
Holiday Learning Home, for street children in India.

(The awards are hosted by Mainichi Newspapers)

Check Self-evaluation We have expanded the scope of
the e-Project, which is positioned
at the core of the KUBOTA
Group’s  social  contribution
activities.

Priority issues for
the next fiscal year Promoting activities to contribute to society centering on the areas specially

emphasized by KUBOTA (food, water, and the environment), with the e-Project at
the core
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CELT  Fulfilling Responsibilities for Improving Management P mriomenting

LB Transparency and Accountability

The KUBOTA Group makes appropriate and timely disclosure

of corporate information and fulfills its responsibilities for transparency
and accountability in corporate activities.

"QPDCA cyy

Check

@ IR activities and the provision of co

Do

Holding general shareholders’ meetings in an
easy-to-understand manner

Since 2001, we have refrained from scheduling our general
shareholders’ meeting on what is known as “Concentrated Day,” the
day on which the shareholders’ meetings of most Japanese
companies are held, to ensure that our meeting is open and
accessible to as many shareholders as possible. In 2009, we held our
general shareholders’ meeting on June 19, one week before
Concentrated Day, and had a record high participation of 619
shareholders. In the meeting, corporate information was offered to
shareholders in an easily understandable format: graphs and product
photographs were displayed on large screens (one 200-inch screen,
and two 150-inch screens), accompanied by professional narration.
We also exhibited and gave explanations on our newest products at
the entrance of the meeting site and distributed the CSR Report and
a booklet about our corporate activities titled “GLOBAL INDEX” to all
the participating shareholders to facilitate an understanding of
KUBOTA.

W1 iEHIRATES l

Activities for shareholders/investors and external
evaluation of KUBOTA'’s social responsibility

At KUBOTA, we are actively communicating with our shareholders,
investors, and securities analysts by promoting IR activities. As part
of our efforts for fair and prompt disclosure of our corporate
information, we post our IR information (e.g., securities reports,
earnings releases, and annual reports) on our website so that
necessary information is accessible by anyone at any time.
Additionally, KUBOTA is included in the major SRI (Socially
Responsible Investment) indexes, such as the Dow Jones
Sustainability Indexes, FTSE4Good, and the Morningstar Socially
Responsible Investment Index.

D5 @ MESR
(

As of September 2009)

Providing corporate information
PR activities

Starting from January 2010, KUBOTA aired a new TV commercial,
tittled “KUBOTA makes people smile” By repeatedly showing smiling
children holding rice and vegetables fresh from the farm in their
hands, the commercial symbolically implies that KUBOTA’s global
corporate activities are the reasons for their smiles.

Company profile DVD

In response to the increasing globalization of our corporate activities,
we created a company profile DVD in 10 languages, based on the
Japanese DVD produced in 2007, in order to communicate
KUBOTA’s corporate principles and its extensive range of business
activities to overseas customers and distributors.

New official website

We have entirely renewed the top page and corporate site of
KUBOTA'’s official website, this time placing emphasis on enhancing
accessibility and usability, as well as visual effects.

We will develop design guidelines to increase the sense of unity in
our website as a whole, including the
corporate site, and will manage and
further improve the website in a
more integrated manner, in
accordance with these guidelines.

For more detailed information on KUBOTA's IR and investor information,

please visit our website at:
e http://www.kubota.co.jp/ir/english/index.html

. We are committed to disclosing
Check Self-evaluation our corporate information more
effectively, by promoting IR
activities and upgrading our
official website.

Priority issues for Encouraging the disclosure of IR information reflecting changes in the business
the next fiscal year Organizing shareholders’ meetings in an easy-to-understand manner

environment and related trends

Providing timely information in a manner satisfactory to various stakeholders

Message from the Officer in Charge

Kunio Suwa

General Manager of CSR Planning & Coordination Headquarters

Executive Officer, KUBOTA Corporation

We are sure-footedly promoting CSR management

while introducing new programs.

At the KUBOTA Group, we believe that the continued growth and survival of a company depends on whether or not
the company will remain respected by society. To continue garnering this respect, each and every employee needs
to have greater CSR awareness and should take part in corporate CSR efforts. During FY2010, we launched a
program to encourage all KUBOTA employees to read our CSR report. We think this program was successfully
implemented, as many of the participants now consider CSR as their own responsibility. To achieve thorough
compliance, we expanded the coverage of our internal control system to include KUBOTA's affiliates, both domestic
and overseas. As part of our efforts to contribute to society, we launched the KUBOTA e-Project in 2008 to open up
possibilities in agriculture. During the term under review, we strengthened this project by embarking on activities to
support those with disabilities in their self-help efforts and to improve water resources/infrastructure. We will remain

committed to promoting CSR management step by step.
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Environmental Report

The KUBOTA Group has made global environmental conservation a high priority goal of its CSR management, Basic direction of corporate environmental Message from
and is bolstering the standards of its corporate activities group-wide to ensure that greater consideration is given

the Officer in Charge

. . management : .
to the global environment in all aspects. 9 Eisaku Shinohara
\ The KUBOTA Group has established “Stop Climate Change,” “Wprk Towards a Senior Managing Executive Officer in
. ) Recycling-based Society,” and “Control Chemical Substances” as the three charge of Research & Development
B aSIC Pol IC basic goals of our corporate environmental management, for building a society E'a']"'"g& F;f?fSOt'tOHIPEPS"mer{“a"?
y capable of sustainable development on a global scale. We are also focusing on KUBOTA Gorporation oo
Y. the enhancement of the “Environmental Management System” and
g%r;\lléronmental Communication” as the foundation of our efforts toward these Environmental
KUBOTA Group The KUBOTA Group aims to create a society where sustainable : management
Envi t Chart development is possible on a global scale and conducts its E“',};’::g"t;"n?:rt‘?' ?l:lr;g%(]lslgTA G
nvironmen artér| operations with concern for preserving the natural environment. Sygtem € roup .
In April 2010, KUBOTA celebrated its 120th anniversary of
- . . ) ) o Work Towards a Recycling-based establishment. Though today’s social situations are greatly different
The KUBOTA Group takes initiatives for the protection of the natural environment in all its activities. Society from t.hoze of the earlly daé/s of our||ncept|or), o(\j/erthe yt?g"§ we haxe
(1) By setting specific goals on its own initiative while remaining in compliance with all laws and regulations Zero emissions &Zr\rlggemgg? sgtegt))éiae? S;r;]%er?#ecor?ggtsatt%ﬁorgfrl tuht(leng tﬁ)tb;
1 (2) By promoting initiatives at all levels of its operations, from product development to production, sales, distribution, and services Reduction in industrial waste elop Y _preserve 9
(3)By taking a proactive stance toward securing the understanding of the importance of protecting the environment among its Diversification of recyclable product items environment through our manufacturing activities.
suppliers and actively obtaining their cooperation Improvement in usage ratio of recycled At the KUBOTA Group, we place the greatest importance on
(4)By promoting activities friendly to the natural environment and biodiversity materials, etc. environmental conservation regarding our CSR management and
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" have continued concerted efforts to reduce the environmental
The KUBOTA Group works to protect the environment and create a symbiotic relationship with the community. impacts of our corporate activities. i
R ) S ) ) R - 3 For example, in FY2010, we formulated the New Medium-Term
(1) By participating in community beautification and environmental enlightenment activities in its role as a good corporate citizen Control Chemical Environmental Conservation Plan. Under this plan, we reinforced
(2)By engaging in business activities that take full account of environment protection in the community, including pollution Substances - pian, .
prevention Sustainabl T : A measures to reduce CO: emissions and other environmental
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— ustiainanie eduction ™ INTENCSEEE impacts, and have been promoting them on a global basis. In May
. hemical substances « i i »
i o ; Stop Climate A C 2010, we also made an “Eco-First Commitment” pledge to promote
KUBOTA Groun he KUBO_TA G.roup und_ertakes systematic I_nltlatlves 0 protect the_enwronmen_t. ) ) Change Society Det‘)’el.opmem a”.dlusage of voluntary environmental efforts to the Minister of the Environment,
E . t I 3 (1) By conducting environmental impact assessments, working to reduce environmental risk, and preventing environmental pollution Energy conservation ;l:orsr:g;ijnt)i rgfa:ieertlgxsiﬁcat'on and were officially endorsed as an “Eco-First company.”
nVII‘Ohmen a () nyﬂ\:vorkllng to s?lt\]/e erfw:ronl;n(tental issues, including prevention of global warming, creation of a recycling society, and reduction Corversion from usage e o el glc;bal Encouraged by this, we have renewed our determination to further
A t G A d | ,,,,,,,,,,,, e TS O A S SN CeS of fossil fuels s (pollution promote environmental management, focusing on the following two
cfeltelellint The KUBOTA Group implements a thorough program of environmental management - usoee of ratural - encig prevention), etc. objectives.
(1) By introducing environmental management systems and promoting initiatives in everyday operations . gzgﬂg{:gz Ilg l;frggﬂ‘étt ‘gﬁlegfg/ consumption 1. To take more active measures to reduce environmental impacts
4 (2)By proactively monitoring whether the “Plan, Do, Check, Action (PDCA)” cycle is functioning in environmental management during use, etc. such e}s CO.Z emissions .and waste dlspharge fror.n the KUBOTA =
TS _Group s busmesg sites, in ord'er to achieve the uItlrr_late goals set =
(3)By promoting enlightenment and educational activities related to the environment and working to heighten awareness of the in the New Medium-Term Environmental Conservation Plan =
evicnent 2. To promote the development of technologies to enhance the 3
2 o o S environmental performance of our products, remove =
The KUBOTA Group is proactive in communicating its environmental perspective. environmental pollutants and reduce environmental impacts, =
5 (1)By issuing timely and easily understandable environmental information . thereby contributing to the prevention of climate change, the
(2)By gathering environmental information from a broad range of stakeholders and reviewing as well as upgrading its Environmental C|r|]'culz_:1t|oln Olf) rtesources, and the reduction of risks pertaining to w
environmental protection activities . . chemical substances Q
Communication We are firmly determined to achieving these goals by improving the @,
level of our environmental management through our group-wide ?U
. . . efforts and by fulfilling our social responsibility as a corporate citizen
I The New Medium-Term Environmental Conservation Plan ,Q working toward a sustainable society. o
O
The KUBOTA Group adopted and has been promoting the Medium-Term Environmental Conservation Plan in order to put into practice the >
basic policy of our corporate environmental management. @
In FY2010 the New Medium-Term Environmental Conservation Plan was launched on a group-wide basis. Plan Do Check » Action S Plan =
New Medium-Term Environmental Conservation Plan and Targets/Results for FY2010 " - %
o
During FY2010, we exceeded the | et ¥ S indicat . | Targets | Results | self- Future Tasks and Actions to be Taken c
targets for “reducing CO2” and SSUES CHONS duagemeniincCIons EES FY2010 FY2010 evaluation (reasons for failing to achieve targets for FY2010) FY2011 | FY2012 ] 3
“reducing waste” set under the New 4
Conservaion' Plan, due 16 e 2009 o 2% L O pe TR L %% 3
S't-lcce?ﬁflll q imple'men}ati%wo f:jf CO:2 emissions per unit of sales (2005) (-0.2%) (-0.4%) © To develop technologies that can reduce CO2 emissions during the production process (-3.2%) (-6.2%) (-9.3%) I'BI'I
strengthened measures for 2 an To promote further energy conservation by enhancing operational efficiency and reducins
wastg reduction in this fiscal year. We (1991 (KUBOTA production plants)) (-16.7%) (-19.4%) O redﬂndancy u o on’by ng operational efficiency ueing 1 (L19.2%) (-21.7%) (-24.2%) 3
ill continue concerted efforts in 1. Stopping Reduce CO2 1% 17.0% © To encourage introduction of higher-efficiency equipment o o o =
these areas into FY2011 and beyond, climate 2009 ° e To conduct real-time monitoring of energy consumption and the management of -4% 7% -10% g
in order to achieve the final goals set Volume of COz emissions 2005 (+11.1%) (-6.8%) performance per unit of sales by visualizing production status 7.8% 4.4% 1.0%
for FY2013. On the other hand, we change : (2005) . . © (+7.8%) (r4.4%) (+1.0%) CBD
Zallgd to acfg%/e t«'érgt_ets fog_FtY%OE_O in (1991 (KUBOTA production plants)) (-24.4%) (-37.3%) © (-26.7%) (-29.0%) (-31.3%) =1
reducing 2 during distribution, - I
“conserving water resources,” and o o ) 2009 -1% +1.0% X (Reason for failure) ) ) 2% -3% -4% =
“reducing PRTR-designated Reduce CO: during distribution | CO2 emissions per unit of sales CO:2 emissions were reduced by 15.1% but the target was not achieved on a per unit of (@)
substances.” This is mainly due to a (2007) (-6.8%) (-4.9%) X sales basis due to the decline in sales. (-7.7%) (-8.7%) (-9.6%) g
decline in sales, which resulted in o0 A 7]
lower achievements per unit of sales. Waste discharge per unit of sales 2000 2% S0 © ) ) 4% 6% 8% @
We also failed to achieve targets for 2. Workin gep o o To more strictly encourage waste separation <
ve ais _ gets K . ing Reduce waste (2005) (-9.9%) (-13.6%) © To contract wih reoycing Companies (-11.7%) (-13.5%) (-15.4%) o
reducing chemical substances in towards Cyciing comp =
roducts,” as our agricultural g nacs of i issi _ 40% 45% o 0 o [e)
%achinery ond e r% o entdl a re_cycllng-based Percentage of business sites that have achieved zero emissions o J O 50% 60% 70% 3
equipment still use some main somety ) ) 2009 -1% +8.9% X (Reason for failure) -2% -3% -4% T
components that were difficult to Conserve water resources Water consumption per unit of sales Water consumption was reduced by 8.5% but the target was not achieved on a per unit of )
replace. (2005) (-21.0%) (-12.3%) X sales basis due to the decline in sales. (-21.8%) (-22.6%) (-23.4%) 5
We will remain committed to i
. . . P 2009 2% -0.5% X (Reason for failure) -4% -6% -9%
aCh'eV".‘g the targets in all these 3. ContrP"'ng Re';i L,l(ce AN 2elalnl ee Release and transfer per unit of sales PRTR-designated substances were reduced by 16.4% but the target was not achieved on
gftﬁZr lr:eiﬁfrﬁ(?i:l;] ggg Ee?i}:'l?rr'l]g’ otL)Jyr chemical SEOS Snces (2005) (-30.1%) (-26.9%) X a per unit of sales basis due to the decline in sales. (-31.5%) (-32.9%) (-34.4%)
environmental measures. substances Reduce chemical substances in products | Rafio of models with reduced RoHS-designated substances — 25% 24.2% X (Reason for failure) Some of the major components of the machinery were difficult to replace. 30% 35% 40%

(©) Exceeded target ()Reached target < Target not reached
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Environmental Report

KUBQOTA Group Business Activities and Environmental Loads ,Q Environmental Management

At the KUBOTA Group, we are working to enhance our environmental management system to promote environmentally-friendly
corporate management. We are also working to enhance the standards of our environmental activities by checking our compliance with
the rules for environmental preservation activities and by providing educational programs to increase environmental awareness among
our employees.

The numerical data and an overview of the environmental load resulting from the KUBOTA Group’s corporate activities both in
Japan and abroad are shown below. We remain committed to further reducing the environmental load and improving our
eco-efficiency by collecting and analyzing accurate data on the environmental load.

INPUT

Promoting environmental management

* Service water  0.93 million m3 i . . . .
EnHergy '| 8:2937(3 Water e BT | || EEEL | Environmental management promotion system | Environmental auditing
eavy ol - o
Gas\c::;ne 5123 kL Groundwater  1.04 million m3 Main raw materials At the KUBOTA head office, the Environmental Protection Department We conduct annual “KUBOTA Group Environmental Audits,” pursuant to the
’ - Cement 8 kilotons assumes the responsibility for promoting the environmental preservation “Environmental Risk Management Policy” established for each fiscal year,
Kerosene 19,051 kL Total 4.66 million ms . Kil activities of the KUBOTA Group, under the leadership of the director in charge. based on the “Environmental Risk Management Regulations and
Light oil 8,199 kL Used iron 50 kilotons This department also works with the environmental management sections of Environmental Preservation Rules and Guidelines” that were formulated by the
New pig iron 8 kilotons KUBOTA'’s business sites and affiliates to preserve global and local internal control system of the KUBOTA Group.
Coal coke 38,170 tons . Flat bars 71 kilotons environments. The environmental audit of FY2010 focused on the “development and
LPG/Butane 1,149 tons Chemical substances . . . . implementation of operational/inspection procedures and standards of
Town gas/LNG 26.563 million ms (PRTR-designated substances) Polyvinyl Chloride Resin 122 kilotons environment-related facilitie_s,” in agdi;&io_n toI the mat’:je;s coI\I/eLed_angually, and
- : : - - rrective m res were intensively implemen r in i
Electricity 503.40 GWh (Detafor usiness see oo Recycled raw materials | compliance with environmental laws O e e B
PJ: 10" J

Steel scrap 253 kilotons

INPUT *

Recovery of used products

To ensure full compliance with applicable laws and regulations, the KUBOTA
Group has set internal targets for gas emissions, wastewater discharge, noise,
and vibration for each business site at higher levels than what is legally required.
If we fail to achieve any of these internal targets, we conduct an in-depth
investigation to determine the cause and take corrective measures, even if the
legal requirements are met.

As well, if we fail to meet legal requirements, we notify the competent authority of

I Manufacturing Cast iron pipes 2,412 tons the fact without delay under the internal regulations of the KUBOTA Group, and
Internal recycling/reuse ('J b’) I'Q processes Vinyl pipes 250 tons disclose the information of such failure publicly.
. During FY2010, there were no cases of failure in meeting material legal
23,994 tons Core products Plastic Sheetsl 78 tons requirements across the entire KUBOTA Group.
Tractors, Combine harvesters, Rice transplanters,
; Engines, Construction machinery, Ductile iron pipes, [N
Outside resource recovery Pumps, Valves, Drainage pipes, Submerged Distrbution Customers
61,862 tons membranes, Septic tanks, Shredders, Plastic pipes,

Steel pipes, Cast steels, Electrical equipment, Vending

m
=
=
S
=
machines, Air-conditioning equipment and others §
&

I Environmental education

If we are to promote environmentally-friendly corporate activities, we have to
increase environmental awareness among all of our KUBOTA Group members.
The first step in addressing environmental problems is to become aware of the
problems. At KUBOTA, we implement regular position-specific educational
programs so that our employees can learn about environmental problems.
Systematic and specialized education is also being carried out in order to make
a satisfactory response to environmental
issues. We are aiming at improving our
abilities and at an increase in qualified
personnel. All of this is tied to the assured

OUTPUT

Release into the atmosphere Waste (industrial waste and general waste)

(Data concerning business sites in Japan
shown for the items marked with an asterisk.)

CO:2 478 kiloton-CO2

Release into water systems

(Data concerning business sites in Japan
shown for the items marked with an asterisk.)

Public water area

Amount of waste discharge 74,296 tons
Landfill waste 3,859 tons

Juswabeue) [BJUSWUOIIAUT

/SPeOT [BIUSWIUOIIAUT puUB SaIlIAIY Ssauisng dnoio) V1 0gNM

; o i illi 3 * Including 120 tons, the landfill amount of practice of environmental conservation. We -
Energy related 470 kiloton-COs e 386 millon m CRTENS G Eeill e will continue our efforts to enhance our | X ) .
From other sources 8 kiloton-CO2 COD 15.4 tons environmental education qualitatively and Audit conducted at a product maintenance site
* Nitrogen 102 tons antiatively nto FY2011, ’
i istributi i - . uantitatively i .
= durlng el e ER el Tox Phosphorus* 0.25 tons . 4 For more detailed information on KUBOTA'’s “Environmental management promotion
SOx* 3.8tons B . system,” “Environmental risk management,” “Environmental education,” “Green
i PRTR-designated substances® 33 kg i T purc_hasi_ng and green_procuremem," “Environmental accountu'_\g_,” “1ISO14001
NOx* 49.5tons S Sl it coastn certification,” and “Environmentally-friendly products,” please visit our website at:
Soot and dust* Y 3\‘;"399 disch | 9 http://www.kubota.co.jp/english/c-data/csr/2010.htmi
: astewater discharge  0.99 million m3

PRTR-designated substances® 475 tons PRTR-designated substances* 20 kg

OUTPUT

(Starting from FY2010, data for “Release into water systems” includes that of overseas business sites, excluding the items marked with an asterisk.)

SN  Environmental management activities at PT. Metec Semarang

PT. Metec Semarang manufactures vending machines and related
parts in Semarang City, Indonesia, and we are in charge of the
company’s environmental management. We celebrated the company’s
15th anniversary in March 2010. Since our inception, we have
conducted a variety of environmental activities while enhancing our
ability to produce environmentally friendly products. During FY2010,
we launched activities aimed at: enhancing energy efficiency by

I Eco-efficiency indicator

Reducing resource .
: h L9 3 . f consumption by improving
enlarging the diameters of our air pipes; recycling materials used in the  the yield of steel products

—8-CO: emissions —4&— Waste —#- Chemical substances
25 (PRTR-designated substances)

2.07 2.04 216 1.95

20 1.94 o P~ e 1.92 i

Eco-efficiency, which quantifies CO. emissions and waste discharge
as an environmental burden, slightly improved from the previous
years level due to a reduction in both CO. emissions and waste
discharge, while eco-efficiency in terms of the amount of
PRTR-designated substances released and transferred remained
unchanged from the previous year.

production process, such as thinner; . .
and reducing resource consumption by -
improving the vyield of steel products - T
and paints. ;
In response to the growing concern
over climate change and other
environmental problems, we will
continue efforts to reduce environmental
impacts in a well-planned manner, so

1

*Eco-efficiency indicator for CO.=Consolidated net sales (million yen)/CO. emissions

Mohamad Saetori (eft)

(+-CO2) (KUBOTA Group) ) . 1 : 3
05 *Eco-efficiency indicator for waste=Consolidated net sales (million yen)/Waste discharge Uzwar Handmnsyah (right) Eha:n W‘: (r;’r?nr ?? r:glcotgnll)zetﬁ as Ia Enhancing energy efficiency  Promoting recycling through
(100 kg) (FY2005-FY2006: KUBOTA Group in Japan; during and after FY2007: Entire company more Iriendly 10 Doth people  y enlarging the diameters of  use of a waste thinner
o KUBOTA Group) P.T. Metec Semarang and the global environment. air pipes recycling unit

2005 2006 2007 2008 2009 2010 (FY)

*Eco-efficiency indicator for chemical substances=Consolidated net sales (million
yen)/PRTR-designated substance release and transfer (kg) (KUBOTA Group in Japan)
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Stopping Climate Change ,Q

As a manufacturer, the KUBOTA Group has placed special emphasis on its production process in implementing measures to
prevent climate change. To add momentum to our group-wide activities to reduce CO: emissions from FY2010, we have set new
medium-term goals and are concentrating our efforts on their achievement.

Reducing CO:2 emissions

Themes of activities under

the New Medium-Term ~ -o-oooooooeeceens » Plan FY2010 targets -+ » Do FY2010 results - » Check Self-evaluation %

Environmental Conservation Plan

Working towards a Recycling-based Society ,Q

The KUBOTA Group encourages recycling and reduction of waste to achieve zero emissions and contribute toward the formation of
a recycling-based society.

Promoting the 3Rs (Reduce, Reuse, Recycle)

Themes of activities under

e New MEelumeTaim s » Plan FY2010targets <~ » Do FY2010results % Check Self-evaluation

Environmental Conservation Plan

ea . A 1% decrease from A 1.2% decrease .
@ CO:2 emissions per unit of sales ( © . . A 2% decrease from A 6.0% decrease
Targets and SEEiass . Ti&?&?’gél{es'\éeflrom £Y2009 level Targets and @ Waste discharge per unit of sales @ the FY2009 level from the FY2009 level ©
results in ] " ©ihe FY2009 level resultsin | T A .
FY2010 @ CO:= emissions during @A 1% decrease from A 1.0% increase over % FY2010 @ that have achieved the zero emissions goal ©40% 45% O
distribution per unit of sales the FY2009 level the FY2009 level (Zero emissions: a landfill ratio of 0.5% or less)

I CO: emissions

o . amount of freight shipped and CO. emissions . . . . e andll brcapgipidZosbe b tobalcs
Total COz emissions amounted to 478 kiloton-CO2, down 17.0% from the ( 9 PP : ) Waste discharge per unit of sales in FY2010 declined by 6.0% from the (kiloton) _ on (%)
FY2009 level, while CO2 emissions per unit of sales also declined by 1.2% from . . . . . FY2009 level; thus, the target for the year was achieved. Total waste discharge A 100 > S 92 o0
the previous year. Thus, we have achieved the target for CO reduction. In spite 320 million ton-km of freight were shipped in Japan in FY2010 and the amount amounted to about 74,300 tons, down 21% from the previous year. 87 86
of the significant decline in sales, we could still achieve a reduction in CO2 of CO2 emissions resulting from those shipments was 39 k"°t°”'C?2~The CO2 We will continue efforts toward further waste reduction by conducting more -
emissions per unit of sales (CO= emissions/Consolidated net sales), which is emissions during distribution per unit of sales increased by 1.0% from the meticulous waste management.
mainly attributable to a decline in production at our casting plants and the previous year and the target was not achieved due to the decline in sales, while
i issi i i CO:2 emissions were reduced by 15.1% 73
improvement of the CO= emission factors of the electric power companies. VRS 120 56 66 |
During FY2010, we improved the combustion efficiency of our melting furnaces 44 22
and reduced the standby power consumption of production facilities, as a 47 50
means to reduce energy consumption. 80| | | | | | | | | | -
Trends in total CO2 emissions during distribution and I Zero emissions
CO:z emissions per unit of sales 89 92 92 86 84 o
40— S—— m—— S—— m—— S—— —
Trends in CO2 emissions and CO2 emissions per unit of sales =1 €O emissions (KUBOTA affiliates in Japan) =] CO: emissions (KUBOTA) The zero emissions achievement ratios in FY2010 are: 55% for business sites m
— . —®-CO: emissions per unit of sales (FY2007=100) in Japan, 22% for overseas business sites, and 45% in total. Thus, the target for =.
882 zm:zz:gﬂg from non-energy sources (KUBOTA Group) (Kiloton-CO2) (%) FY2010 was achieved. The landfill ratio in FY2010 improved significantly to 0 3 2 06 Qo7 10 4 0 2
(KUBOTA non-production sites and affiliates) [1CO2 emissions (KUBOTA production plants) 80 130\.\.’_. 100 3.2% (1.0% for business sites in Japan only) compared with 6.0% (for 2005 2006 2007 2008 2009 2010  (FY) §
— CO: emI.SSIAOnS per unlit of consolidated net sales (FY2005=100) (Il(UBOTA Group) o 96 e 95 business sites i_n Japan) in FYZOQQ.This redu_ction in landfill ratio is attributable 5 e heles (Efiess Sies i dEpem Gy U o BRI am) eyesses s mess sies fem g.
@ 0O emissions perunitof saes (FY1991100) (KUBOTA producton plants) o it allly e Slag recycllng GO ES e 12 i EiCh G el () * E’;Zz:zi?: 7é er unit of sales (FY2005=100)=waste discharge/consolidated net sales =
(kiloton-COz) (%) 60 separation of waste at each business site. We will continue our recycling efforts s B ®
—m "
1000 100 into FY2011 and beyond.
100 100 101 100 &9
9 95 50 49 )
63 N e & 43 46 Waste recycling and treatment flow (ton/year)
2 T~y o o 8 P 0l 1 10 10 39 = o
73 75 74 =5 9 96 —P‘ Sales of valuable resources (metals etc.) ‘ a: 46,547
600 552 5 60 30| = . .
513 515 =10 836 7 151 P —P‘ In-house reintegration and reuse ‘ b: 23,994
88 135 138 — 3 Trends in landfill ratios g — - . -
400 — || N 125 || || || - T a0 20— 34 39 39 a6 » | & QQ._, _" In. hous(edgg%r;;%%ﬁtgtg?atment ‘ €:100,242
=
544 10— — "0 60 8 5z d:2922
200 425 a9 398 391 415 —120 6.0 a 2 é
334 0 0 /\ 2 b s= Intermediate 7| Waste reduction” | e:8,575
2006 2007 2008 2009 2010  (ry) 5.0 o2 —p 2 sz N
0 1991 2005 2006 2007 2008 2009 2010 (FY? * CO2z emissions per unit of sales=CO2 emissions/consolidated net sales 4.0 g S 28 71,080 after treatment* oty
’ <) =3 . —‘ ) m
* Since FY2005, non-production sites and affiliates have been added to calculations. The For more detailed information on “Data concerning CO: emissions” and 3.0 \.3.2 > 8 ‘g — |Final landfill disposal*| g: 3,565
number of applicable business sites is being gradually increased. “Conversion coefficients,” please visit our website at: ! 21 2/4( &
* CO:z emissions per unit of sales=CO2 emissions/sales e http://www.http://www.kubota.co.jp/english/c-data/csr/2010.html 20 °- 3 h: 294

( —M— Consolidated net sales, —@— Non-consolidated net sales)

I CO: emissions during distribution

Contributing to the prevention of global warming through use of “sprinkling water” and
the Fro the growing of “green curtains” at the Hanshin Plant (Mukogawa)

At KUBOTA’s Hanshin Plant (Mukogawa), a truck laden with treated wastewater meandered through the
premises and sprinkled water extensively on all main roads between August 2 and September 25, 2009.
This plant-wide sprinkling of water was begun as a means to further reduce the heat island effect,
following an experiment conducted in July 2009, in which the effectiveness of the sprinkling of water in
lowering temperature and generating a cool breeze was verified.

On the plant premises, bitter gourd seedlings were distributed as part of events for the Environmental
Month of June. These seedlings have now grown into “green curtains” in various parts of the plant and
often catch the eye of employees. These “green curtains” prevent buildings from being directly exposed to
midsummer sunlight, thus contributing to a reduction of cooling load and energy conservation. As well,
the increase of green areas has proven helpful in reducing the heat island effect. As a result of
temperature measurement, a temperature difference of 1-3°C was observed between the sun-lit and
sun-shaded surfaces of the bitter gourd-covered area. The bitter gourd is a popular vegetable, as when
eaten, it can help prevent heat fatigue during summer, which also added the appeal of the “green curtain”
program to employees. The plant will continue to create bitter gourd “green curtains” to lower

I Waste discharge

1.3 1.0
1.0 °

2005 2006 2007 2008 2009 2010  (FY)

* Includes business sites in Japan only up to FY2009 and overseas business sites in FY2010.
* Landfill ratio (%)=(Direct landfill disposal + landfill disposal after intermediate treatment) /
(Valuable resources + waste discharge)

Trends in waste discharge
[ Sales of valuable resources ] Recycling & reductions

245,079 174,538 74,296

*The amounts of waste reduction, resource recycling after treatment and final landfill disposal
were the result of surveys conducted by outside intermediate treatment companies.

WEB For more detailed information on “Data concerning recycling,” please visit
our website at: . .
mmm. http://www.kubota.co.jp/english/c-data/csr/2010.html

3R Promotion Activities at the KUBOTA Group

The Tochigi Plant of Kubota Air Conditioner Co., Ltd., which manufactures
air-conditioning equipment, takes positive measures toward environmental
preservation. The plant places special emphasis on waste reduction, and
works toward maximizing recycling by strictly ensuring the separation of EEE o F
waste. As shown in the photographs on the right, the plant provides a waste - P —
storage space divided into compartments for easy waste separation, and :
the layout of the waste station is clearly signed so that employees can easily

Waste storage space divided
into compartments

I — L
i

see where to place their waste. As a result of these efforts, the plant

temperatures and help employees overcome intense summer heat. : e ] L <
achieved the zero emissions goal (landfill ratio of 0%) in FY2010.
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Mab_af- “Waste Station”

Green curtains
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O

Chemical Substance Controls »

The KUBOTA Group has continued concerted efforts to provide appropriate control over chemical substances and achieve the
target for reducing them.

Reducing PRTR-designated substances

PRTR stands for Pollutant Release and Transfer Register. The PRTR Law, or the Law Concerning Reporting, etc. of Releases to the Environment of Specific Chemical

Substances and Promoting Improvements in their Management, is designed to improve management of specific chemical substances by identifying the amount

of such substances released to the environment.

Themes of activities under

Conservation of Biodiversity

The KUBOTA Group has launched various initiatives for the protection of the natural environment to ensure that our corporate
activities will pose no threat to regional biodiversity.

Promoting activities friendly to the natural environme

I Biodiversity conservation principles incorporated

the New Medium-Term oo » Plan Fy2010targets » Do FY2010results > Check Self-evaluation-» into the Kubota Group Environmental Action Guidelines

Environmental Conservation Plan
Targets and @ Reduction in release and transfer P . At the KUBOTA GrOL:Ip, various environmental measures have l_)een underway,
results in of PRTR-designated substances % decrease from } A 0.5% decrease from X such as creating biotopes and green areas at business sites. To further
EY2010 per unit of sales the FY2009 level the FY2009 level encourage biodiversity conservation and sustainable use of the natural
environment, biodiversity conservation principles were newly incorporated into

I Measures taken to reduce PRTR-designated substances

We are working for the reduction of PRTR-designated substances by: replacing conventional products with alternative ones that do not contain these substances,
introducing waste thinner recycling units, and improving the production process. In FY2010, we achieved a 16.4% reduction in the amount of PRTR-designated
substances released and transferred from the previous year, but the target was not achieved on a per-unit-of-sales basis because sales declined to a greater extent.

Trends in the amounts of PRTR-designated substances released
and transferred (Data on business sites in Japan)

16(53 (= Releases [ Transfers —@~ Release and transfer per unit of sales (Z‘;)O 1é30 Farmland, such as rice paddies and vegetable fields, provide device (an herbicide applicator) that can apply the right amount of
' 1N ' habitat for a diverse array of flora and fauna and thus has huge herbicides during rice transplanting operation, as an optional
1,400 B0 1,400 environmental importance. On the other hand, to ensure a stable product for its rice transplanters. In response to rising
'\.\ 73 s harvest of agricultural products, agricultural chemicals, such as environmental awareness and the growing demand for labor
1,200 \;"/._. 75 1,200 herbicides and pesticides, have to be properly applied. Due to the efficiency regarding agriculture, KUBOTA also launched on the
o71 difficulty in applying an appropriate amount of chemicals uniformly market a higher-efficiency herbicide applicator, known as
Loce 911 877 1,000 over a vast expanse of farmland, special caution has to be used to “Komakichan,” and a device for the nursery box application of
soo|— Bl | | | 787 794 50 800 prevent agricultural chemicals from reaching nearby areas, while fungicide and pesticide, known as “Hakomakichan.” In recent years, -
251 246 664 also avoiding the problem of excessive agricultural chemicals stricter standards have been set for the aerial application of 2
600 — — | RS0 Rcol Ry | 600/ E— — remaining on crops (residual chemicals), which results from a agricultural chemicals by means of radio-controlled helicopters, 23
failure to uniformly apply such chemicals. Today’s agricultural etc., as well for the control of the amount of chemicals to be used g3
400 791 — — — — — 25 400 790 — — — — — community is responsible for providing appropriate control over the per unit area and the type of chemicals used, requiring the =3
660 il 580 574 475 659 =l 580 574 475 amount of agricultural chemicals used and the method of applying agricultural community to put greater attention on the environment g
200 | [ ] | [ ] | B 20017 [ ] [ ] [ ] [ ] [ ] [ them, for the dual purpose of securing food safety and preserving and safety. With the above-mentioned products, KUBOTA
0 0 i the environment. contributes to reducing the impacts of agricultural activities on
2005 2006 2007 2008 2009 2010  (FY) 2005 2006 2007 2008 2009 2010  (FY) ecosystems and the natural environment, while promoting sound

* The data shows the total amount of the substances for which the annual handling quantity
equaled one ton or more (0.5 tons or more for specific class 1 designations) at each business
site and for which reporting is required under the PRTR Law (business sites in Japan only).

* Release and transfer per unit of sales (FY2005=100)=total release and transfer/consolidated
net sales

*The amount of release and transfer during FY2009 was corrected.

Themes of activities under
the New Medium-Term i} » Plan
Environmental Conservation Plan

Targets and

results in
FY2010

@ Ratio of models with reduced ©25%
RoHS-designated substances*

Measures taken

Trends in the amounts of VOC released
(Data on business sites in Japan)

*VOC stands for Volatile Organic Compound.
* The data shows the total amount of VOCs for which reporting is required under the PRTR Law
only.

For detailed information on the “Results of PRTR reporting” and
“Groundwater management,” please visit our website at:

am. http://www.kubota.co.jp/english/c-data/csr/2010.html

FY2010 targets -~ » Do FY2010 results > Check Self-evaluation == | 4

} 24.2% X

the Kubota Group Environmental Action Guidelines in December 2009. Under
these guidelines, we will continue our efforts to provide appropriate control over
the environmental impacts of our corporate activities, in order to protect the
diverse range of regional ecosystems.

Rooftop garden at
the Hirakata Technical
Training Center

m Protecting ecosystems using KUBOTA's rice transplanters with devices that reduce the use of agricultural
chemicals

To cope with this task, KUBOTA, since the 1990s, came up with a

Komakichan and Hakomakichan attached to a rice transplanter

agricultural practices, in terms of both quality and the environment.

The “Komakichan” herbicide applicator

Using . this a%plicator, the right amount of
herbicide can be applied without fail during the
rice transplanting’ process. This product is
effective in a number of ways, including:
preventing excessive application of herbicides;
reducing ~ environmental impact; improving
economic performance; and saving labor.

“Hakomakichan,” a device for the nursery box
application of agricultural chemicals

Using this device, the right amount of fungicide
and pesticide can be applied without fail during
the rice transplanting process. Unlike the
conventional method of the manual application
of chemicals in a nursery box placed on the
ground, this device prevents the scattering of
Cchemicals and ensures their uniform
application.

to reduce RoHS-designated substances

EU’s RoHS and ELV Directives and similar regulations of other countries and

Responding to the European REACH Frontline
the Front Regulations

| hope to contribute to labor efficiency in It is tough work to apply agricultural chemicals manually across a vast rice
Voice

agricultural activities and the protection paddy. The work also entails the risk of adversely affecting the environment

regions are intended for electrical/electronic equipment and automobiles, and
are not applied to most of the industrial machinery offered by the KUBOTA
Group. However, we have been taking voluntary measures to reduce the six
RoHS-designated substances (lead, mercury, cadmium, hexavalent chromium,
PBB, and PBDE) in a well-planned manner. The ratio of KUBOTA models with
reduced RoHS-designated substances is 24.2% in FY2010, against the target
of 25%.

* The ratio of the value of shipped products that contain RoHS-designated substances (lead,
hexavalent chromium, mercury, cadmium, PBB, and PBDE) in an amount equal to or less than
the threshold limits (except those products that use RoHS-designated substances for the
applications falling under the exemptions specified in the RoHS and ELV Directives) against the
total value of shipped products (excluding plants, facilities, work, services, and software
development) in FY2010.
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The REACH regulations* require manufacturers to register chemical
substances and provide information on “Substances of Very High
Concern” contained in their products.

At the KUBOTA Group, the Product Chemical Substances
Management Committee was established in October 2009 with a
view to building an internal mechanism to collect information on the
chemical substances used in our products and provide appropriate

strengthen measures to meet the REACH regulations by fostering
closer cooperative ties with the suppliers of various materials.

*REACH stands for Registration, Evaluation, Authorization and Restriction of
Chemicals.

Yoshihisa Fujita
Rice Transplanter Engineering

of the beautiful rural environment.

due to the scattering of chemicals, while accidental inhalation of chemicals
can cause health problems. KUBOTA’s devices are effective in various
ways: they contribute to labor efficiency, let users know the correct amount
of chemicals used, have less environmental impact, and reduce cost by
preventing the excessive application of chemicals.

Recently, agriculture is attracting growing interest. | really hope that our
devices will help both practicing and prospective farmers in their

. L N Depart t . . . . R
control over them, and during FY2010, an information system for SaeE:i Pr?:r?t agricualtural work, and contribute to protecting and preserving the habitats
chemical substances control was introduced. We will further KUBOTA Corporation of a diverse range of living creatures and beautiful rural environments.
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Environmental Report

Independent Review on the Environmental Report

Since FY2005, our Environmental Report has been
subject to an independent review by a third party to
ensure the credibility and completeness of the
environmental information contained within it. The
information in the KUBOTA CSR Report 2010 that
has been reviewed is given this review mark: ( ,Q).
As a result of this year’s review, the KUBOTA CSR
Report 2010 has been determined eligible to use
the environmental reporting assurance and
registration mark of the Japanese Association of
Assurance  Organizations for  Sustainability
Information (J-SUS) (http://www.j-sus.org/).* This
indicates that the environmental information
contained in the KUBOTA CSR Report 2010 is
reliable enough to meet the eligibility criteria to use
the mark set by the J-SUS.

(*The mark is shown on the back cover of this
report.)

[On-site inspections]

Odawara Plant, Funabashi Office, Keiyo Plant
Kubota-C.I. Co., Ltd.

Cl List of information available on KUBOTA's website KA ek G G e

Translation

report prepared in Japanese and is for information and reference

The following is an English of an
purposes only. In the event of a discrepancy between the Japanese and English versions, the Japanese version will prevail.

Independent assurance report
27 May 2010
Mr. Yasuo Masumoto

Representative Director, President & CEO
Kubota Corporation

1. Purpose and scope of our assurance engagement

We have performed certain assurance procedures, based on the engagement with Kubota Corporation (the
“Company”), on the Company’s key environmental performance indicators. These comprise the environmental
accounting data and the material environmental information' of the Company and its major subsidiaries for the
year ended 31 March 2010, that were reported in the Kubota Group CSR Report 2010 (the “Report”). The
assurance procedures are with respect to whether the key environmental performance indicators have been
measured and calculated accurately and whether material information has been fully disclosed in accordance
with the reporting standards for sustainability reports®.

The preparation of the Report is the responsibility of the Company’s management. Our responsibility is to express
an independent opinion on the Key Environmental Performance Indicators.

2. Outline of the assurance procedures performed

We have performed limited assurance procedures® in accordance with the 2003 International Standard on
Assurance Engagements (ISAE) 3000: Assurance Engagements other than Audits or Reviews of Historical
Financial Information of the International Federation of Accountants (IFAC) and the 2008 Practical Guidelines for
the Assurance of Sustainability Information of the J-SUS. Therefore, our assurance engagement provides
relatively limited assurance compared to a reasonable assurance engagement.

3. Conclusion

Based on the assurance procedures performed, nothing has come to our attention that causes us to believe that
the Key Environment Performance Indicators have not been measured and calculated accurately in accordance
with the reporting standards of sustainability reports, or material information has not been disclosed in

accordance with the 2009 Sustainability Reporting Assurance and Registration Criteria, in all material respects.

4. Independence

Our assurance is compliant with the Ethics Regulations of J-SUS and there is no financial interest between the
Company and us.

Akihiro Nakagome
Representative Director
Ernst & Young ShinNihon Sustainability Institute Co., Ltd.

" The scope of material environmental information is stipulated in the 2009 inability Reporting and ion Criteria of
the Japanese iation of o for i ion (J-SUS).

2 The reporting standards refer to the 2007 Environmental Reporting Guidelines of Japan's Ministry of the Environment, the 2006
Sustainability Reporting Guidelines of the Global Reporting Inifiative, and the 2009 ity Reporting and Regi
Criteria of J-SUS in the context of specifying the material subject to disclosure.

¥ We have mainly reviewed and assessed the Company’s procedures for the collection and aggregation of data, performed analytical
, as well as and them with the ing evidence on the quantitative sustainabilty information on a
test basis. In addition, we have mainly made inquiries and reviewed related records to verify the qualitative information.

= The following information is shown on our website to supplement the KUBOTA CSR Report 2010.

Information provided in this report Page Supplementary information shown in the website

The Fundamental Principles of KUBOTA's CSR Management 17 Compliance Corporate Governance Internal Control System

Product safety and superior quality 26 Status of ISO9001 Certification
Fire drills Safe driving training

. . Actions taken to prevent the infringement of the intellectual property rights of other companies

The ensuring of full legal compliance 27 Personal information protection o v
Certificate of Commendation given by the Osaka Prefecture Organized Crime Prevention Center
Enhancement of information security measures
Personnel policy and personnel system

Social Report  Creating a vibrant work environment 30 Promoting action plans to the Next Generation Nurturing Support Measures Promotion Law

Promoting diversity management

Contributing to international society and

Support for the “Voice of Japan-China Friendship: Japanese and Chinese Speech Contest”
Support for “Rice Paddies and Water in Rural Hometowns: Child Paintings Exhibition”

Comments on the CSR Report

Report on the 120th anniversary—
a milestone year

KUBOTA celebrates its 120th anniversary in
2010. The entrepreneurship with which KUBOTA
was founded 120 years ago already embraced
the style and concept of what is known today as
“social enterprises,” which pursues corporate
development while addressing and solving social
problems. At KUBOTA, this attitude is at the core
of its CSR activities, and this fact is highly
significant.

Materiality for CSR activities

This year's CSR Report is characterized by
KUBOTA's declaration to focus its CSR activities
on three areas of material importance, namely:
food, water, and the environment. All of these
areas bear special global importance, in which
KUBQOTA's contribution is highly expected. These
areas also concern KUBOTA's core business. In
this light, KUBOTA will be able to better
communicate to society that the spirit of CSR is
behind KUBOTA's corporate activities, by
emphasizing the socially contributing factors of
its corporate activities as “CSR activities.”

Promotion of stakeholder dialog

KUBOTA has made positive efforts to promote
dialog with its stakeholders. Besides the
interview with the president by employees and
the discussion with experts, KUBOTA's steady
efforts, such as encouraging all KUBOTA
employees to read its CSR report, deserve high
recognition. It is important how KUBOTA will use
the opinions collected from such dialog in
designing its future corporate activities.

Environmental activities from
medium- and long-term perspectives

KUBOTA has made concerted efforts toward
environmental preservation activities and has
achieved steady results, which is something that
should be highly regarded. Considering that the
reduction in production volume adversely
affected various environmental indicators during
the fiscal year under review, introduction of

In response to the above comments

May 25, 2010

Professor Katsuhiko Kokubu

Graduate School of Business
Administration
Kobe University

indicators that are independent of changes in
production volume or the COz emission
coefficient is recommended. Additionally,
evaluating the current environmental efforts in
medium- and long-term perspectives by setting
targets for 2020 or 2050 will be effective in
bringing about innovations in KUBOTA's
environmental activities. In this light, KUBOTA
should consider  to introduce more
comprehensive, integrated numerical indicators,
such as a resource productivity indicator.

Introduction of the perspective of a
value chain

By specifying areas of importance and using the
PDCA cycle in environmental and social areas,
KUBOTA is implementing CSR activities in a
highly advanced manner. KUBOTA should
integrate all the areas of its activities and create a
value chain involving suppliers and customers as
well, in a systematic fashion. By developing a
plan that allows KUBOTA’s value to be shared
globally and explaining that plan to the public,
KUBOTA will be able to achieve further success
in its CSR activities.

Masayuki Yukuta General Manager, CSR Planning Department KUBOTA Corporation

B ) . 31-33 Support for the “Osaka Friendship Campaign,” a commemorative event for Disability Week
enhancing social and cultural activities Group blood donation by KUBOTA employees
Agricultural education provided at a Japanese school in India
IR activities and the provision of corporate information 34 Main contents of the website Ratio of foreign shareholders

KUBOTA Group Business Activities and Environmental Loads 37

Trends in major environmental indicators
Data on production plants

Environmental management promotion system

Envronmental Management % SO
vt Environmentally friendly products
Report Stopping Climate Change 39 Data concerning COz emissi C ion
Working towards a Recycling-based Society 40 Data concerning resource recycling
Chemical Substance Controls 41 Results of PRTR reporting / Groundwater monitoring
Independent Review on the Environmental Report 43 Calculation standards of environmental performance indicators
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As in last year, this year we invited Professor Katsuhiko Kokubu of the Graduate School of
Business Administration, Kobe University, to comment on our CSR Report. He examined our
report for two consecutive years and thus his comments come from a continuous perspective.
KUBOTA takes his advice seriously and relies on it in designing measures to improve its

corporate activities.

For 120 years, KUBOTA’s corporate activities have always aimed to contribute to society.
Published in the milestone year of the company’s 120th anniversary, this particular CSR Report
is designed to renew the determination across the KUBOTA Group to preserve this tradition,

which is deeply woven into the company’s DNA.

We, at the KUBOTA Group, will remain committed to contributing to the development of society
and preservation of the global environment, so that we can continue to be a respected member

of society.
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